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Examples of Standards: 

If your CVA group is monitoring education services, you may wish to monitor government 
standards related to the teacher-pupil ratio, the availability of desks, benches, and other materials, 
or the availability of toilet facilities.  
If your CVA group is monitoring health services, you may wish to monitor government standards 
related to staffing levels at the local clinics, the availability of certain drugs, the opening hours of the 
facility, or the presence of certain equipment.  
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Information recorded on the flip charts 
during the Community Gathering is 
owned by the community. They should 
keep the flip charts.  They can be kept 
by a head teacher, school management 
committee, responsible parent or a 
student committee. For example, in 
some CVA programs they have been 
posted in the head teachers’ office 
following a Community Gathering

National advocacy success in Uganda
In Uganda, CVA activities identified 
truancy as a big problem. Initially, 
community members realised that it 
was because children were hungry and 
so they arranged to provide food at 
lunchtimes. But, over time this failed. 
From CVA research it was realised 
that the Uganda Free Education Act 
prohibited schools from collecting any 
fees including for food. From this local 
level and through a WV/NGO coalition, 
the National Government agreed to 
change the Act to allow the school to 
collect meal fees.  
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Annex 2: Recording Sheet for Monitoring Standards Session

Date of SeSSion:          name of facility:

facility monitoreD:

Sector:

Type of Input        Standard         Actual      Changes after CVA exercise    Date of changes    Comments

cVa monitoring StanDarDS SeSSion

Annex 3: Recording Sheet for Community Scorecard Session:

Date of community gathering:

facility monitoreD:

uSer group:     Sector:

cVa community ScorecarD SeSSionS

Performance 
Measures 
Generated 
by Community

Overall 
Score

Proposals for 
Improvement

Changes after 
CVA exercise

Score after 
CVA exercise

Date of 
revised 
score

Comments

performance meaSureS giVen

...........................................................................................................

...........................................................................................................
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