
 

 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 

Compendium of Indicators 
for Measuring Child Well-being Outcomes

AUGUST 2014 



 

World Vision’s Compendium of Indicators for Child Well-being 2 

Table of Contents 
Acronyms .......................................................................................................................... 3 
1.  Introduction ................................................................................................................. 4 
2.  About the Compendium ............................................................................................. 5 

What is a compendium? ....................................................................................................................................... 5 
What is its purpose? ............................................................................................................................................. 5 
Why use the Compendium? ................................................................................................................................. 6 
Are there globally mandated indicators? ............................................................................................................. 6 
Who is this Compendium for? ............................................................................................................................. 7 

3.  The child well-being aspirations and outcomes .......................................................... 8 
3.1 Including the most vulnerable children ......................................................................................................... 9 
3.2 Ecological understanding of child well-being ............................................................................................... 10 
3.3 Lifecycle stages .............................................................................................................................................. 11 
3.4 Economic Development ............................................................................................................................... 11 

4.  Strategy ...................................................................................................................... 11 
5.  Partnership targets for child well-being .................................................................... 12 
6.  Development programmes ....................................................................................... 13 

CWBO and logframe outcomes ........................................................................................................................ 13 
Community led indicators .................................................................................................................................. 13 
Where can I find the guidance and tools? ......................................................................................................... 14 
Contribute to improving the Compendium ...................................................................................................... 14 

7.  The Compendium explained ..................................................................................... 15 
7.1 Principles for using the Compendium of Indicators ................................................................................... 15 
7.2 Types of indicators........................................................................................................................................ 15 

Highly recommended indicators ................................................................................................................... 15 
Standard indicators ........................................................................................................................................ 16 
Additional indicators ...................................................................................................................................... 16 

7.3 Selecting indicators ....................................................................................................................................... 16 
What can be contextualised? ........................................................................................................................ 16 

7.4 Process for selecting indicators ................................................................................................................... 16 
8.  Tools for measuring indicators ................................................................................. 19 

The toolkit ........................................................................................................................................................... 19 
Data collection in partnership ............................................................................................................................ 25 
Feedback to and validation from the community ............................................................................................. 25 
Data capture ........................................................................................................................................................ 26 
Reporting ............................................................................................................................................................. 26 

9.  The Indicators ............................................................................................................ 26 
Aspiration: Enjoy good health ........................................................................................ 28 

Outcome: Children well nourished ................................................................................................................... 28 
Outcome: Children protected from infection, disease and injury .................................................................. 32 
Outcome: Children and their caregivers access essential health services ..................................................... 40 

Aspiration: Educated for life .......................................................................................... 45 
Outcome: Children read, write and use numeracy skills ................................................................................. 45 
Outcome: Children make good judgements, can protect themselves, manage emotions and 
communicate ideas .............................................................................................................................................. 47 
Outcome: Adolescents ready for economic opportunity ................................................................................ 49 

Aspiration: Experience love of God and their neighbours ............................................ 51 
Outcome: Children grow in their awareness and experience of God’s love in an environment that 
recognises their freedom .................................................................................................................................... 51 
Outcome: Children enjoy positive relationships with peers, family and community members ................... 52 
Outcome: Children value and care for others and their environment .......................................................... 53 
Outcome: Children have hope and vision for the future ................................................................................ 54 

Aspiration: Cared for, protected and participating....................................................... 55 
Outcome: Children cared for in a loving, safe, family and community environment with safe places 
to play ................................................................................................................................................................... 55 
Outcome: Parents or caregivers provide well for their children .................................................................... 61 
Outcome: Children celebrated and registered at birth ................................................................................... 65 
Outcome: Children are respected participants in decisions that affect their lives ........................................ 66 



 

World Vision’s Compendium of Indicators for Child Well-being 3 

Appendix 1: Search Institute’s Developmental Assets for young people ..................... 68 
Appendix 2: Education and Life skills ............................................................................. 70 
Appendix 3: Feedback on the Compendium and tools ................................................. 71 
Appendix 4: Frequently asked questions ....................................................................... 74 
Appendix 5: Alternative approach to measuring ‘Children report increased levels of 
well-being’ ....................................................................................................................... 75 
 

Acronyms 
 
ADP  Area development programme 
CBO  Community based organisation  
CWBO  Child well-being outcomes  
CoP  Community of practice  
DAP  Development Assets Profile 
DHS   Demographic Health Survey  
DME  Design, monitoring and evaluation  
EGRA  Early Grade Reading Assessment  
FANTA  Food and Nutrition Technical Assistance 
FGD  Focus group discussion  
FPMG  Food Programming Management Group  
HEA  Humanitarian and Emergency Affairs 
IDS  Indicator detail sheets 
IPE  Integrated Programming Effectiveness Team 
IPM  Integrated programming model (now WV’s Development Programme Approach) 
LEAP  Learning through Evaluation with Accountability and Planning 
MICS  Multiple Indicator Cluster Survey (UNICEF)  
MVC  Most vulnerable children 
NGO  Non-governmental organisation  
OVC  Orphan and vulnerable child 
PEPFAR  US President’s emergency plan for AIDS relief  
TDI  Transformational development indicators 
UNAIDS The joint United Nations programme on HIV and AIDS  
UNICEF  United Nations Children’s Fund 
USAID  United States Agency for International Development  
WHO  World Health Organisation  
WV  World Vision  
 
 
 
 
 
 
 
© World Vision International 2011. Updated March 2012 and August 2013. 
 
All rights reserved. No portion of this publication may be 
reproduced in any form, except for brief excerpts in reviews, 
without prior permission of the publisher. 

Published by Integrated Ministry on behalf 
of World Vision International.



 

World Vision’s Compendium of Indicators for Child Well-being 4 

1.  Introduction  

Across the world, in different contexts and in different ways, World 
Vision, together with partners and communities, is working towards 
improving the lives of children, families and communities. World Vision 
has developed a set of child well-being outcomes (CWBOs) and 
aspirations to provide a practical definition of child well-being and a 
common language for World Vision staff across the Partnership. The 
framework has four aspirations for the well-being of all girls and boys and 
15 child development outcomes that describe World Vision’s 
understanding of what a good life for children is. These outcomes 
express the organisation’s understanding of ‘life in all its fullness’. All the 
diverse contributions of World Vision entities to child well-being, across ministry streams and 
different projects are brought together into one Ministry Framework for one common goal: 

Sustained well-being of children within families and communities, 
especially the most vulnerable 

 
In order to measure WV’s unique contributions to the well-being of girls and boys in the 
communities where it works, and progress towards the ministry goal and strategies for child well-
being, a common set of indicators is needed. In this Compendium of Indicators for Child Well-being, 
you will find a broad set of indicators for measuring each of the child well-being outcomes, which 
can be chosen according to what is in line with the national office strategy, relevant to the 
programme/project objectives and appropriate for the local context. The Compendium brings 
together tried and tested indicators from major agencies such as UNICEF and WHO, but also 
innovative indicators from within World Vision or from child well-being research institutions. The 
Compendium will be updated annually to ensure it remains up to date and in line with current 
developments in measuring child well-being.  
 
10 Fast Facts 

1. There are indicators for each of the 15 child well-being outcomes. 
2. The Compendium has over 200 indicators for you to choose from.  
3. Choose indicators according to what is relevant to the work planned, appropriate for the 

local context and in line with strategy. 
4. Choose indicators according to the project model you are using. 
5. To help you choose, each child well-being outcome has at least one highly recommended 

and/or standard indicator. 
6. Highly recommended and standard indicators are important to measure if your 

programme or project is contributing in a significant way to that child well-being outcome 
or Child Well-being Target. 

7. Each indicator has an Indicator Detail Sheet with all the information you need to measure it. 
8. The Compendium will soon be a searchable database in Horizon (formerly PMIS). 
9. Indicators in the Compendium are for measuring at baseline and evaluation. Some can also 

be monitored more frequently if necessary.  
10. You can contribute! Send your feedback or new indicators and tools for the annual 

updates. See ‘Appendix 3’ for more details.  
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every heart, the 

will to make it so” 
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2.  About the Compendium  

What is a compendium? 
A compendium is a menu or list of items; this Compendium contains lists of indicators for 
measuring each of the child well-being outcomes (CWBOs). It builds on the learning from the 
global evaluation of measuring the Transformational Development Indicators (TDI). It includes 
indicators from each ministry stream and integrated technical teams. It also includes standard, 
internationally agreed indicators from respected agencies such as UNICEF. The Compendium 
represents a huge collaborative effort across the organisation to agree on how to measure child 
well-being. Using it will enable World Vision to measure the impact of programmes and projects 
on the well-being of children in the communities it seeks to serve. 

What is its purpose? 
The purpose of developing a set of outcome indicators and tools for measuring child well-being is 
to enable World Vision to build an evidence-base to demonstrate its contribution to the well-
being of children in the areas where WV and its partners intervene. Collecting data about the 
communities where WV works in a consistent and systematic way means that WV can report on 
progress towards child well-being outcomes, not just at programme or project level, as done 
before, but at national, regional and global level, across ministry streams. Knowing, and having the 
evidence of, WV’s impact as an organisation is an essential part of its work. It provides WV with 
information that can be used for the dual purposes of: learning what it does well, how to do better 
and if WV is doing the right things; and accountability to multiple stakeholders, including community 
members and children in the areas where WV works, and strengthens its legitimacy.  
 
By using the Compendium of indicators and tools for measuring child well-being outcomes, WV 
can know: 

 What was the status of children’s well-being when World Vision first began working with 
communities and partners in this area? Or at the point of redesign? This is the baseline 
measurement. 

 What real and lasting changes have occurred for child well-being? What was World 
Vision’s contribution to these changes? This is the evaluation.   

 
Ministry Framework 
The Ministry Framework helps to 
illustrate how each ministry 
stream, sector and entity, in line 
with WV’s principles, and using 
the rich variety of approaches for 
different needs and contexts 
addresses child well-being 
priorities. In the Ministry 
Framework each entity can locate 
its contribution to the 
organisational goal. The indicators 
for child well-being provide the 
means for measuring this 
progress across the Partnership’s 
ministry.  
 
The Compendium of indicators 
and associated tools for 
measuring CWBO are relevant 
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for use across all types of projects and programmes1, and can enable each entity to measure 
progress towards the child well-being outcomes and aspirations in the ministry framework. 
Although approaches to long term development, HEA and Advocacy & Justice for Children 
programmes in different contexts necessarily differ, the aspirations and outcomes WV seeks as an 
organisation are aligned in its ministry goal. 

 

Why use the Compendium? 
World Vision works in many different contexts and through many different approaches. Therefore 
the child well-being outcomes will differ from place to place. The needs identified by the 
community, World Vision and its partners, along the Critical Path will define which of the 
CWBOs that a project or programme is contributing to. In some areas the major risk to child 
well-being is malaria, in another it may be child trafficking, in yet another it may be lack of access 
to education. World Vision’s contribution to improving child well-being in these different areas 
will require different indicators. This means that World Vision needs a flexible system for selecting 
indicators in order to reflect these unique contexts and capture Partnership-wide, but diverse, 
contribution to the well-being of children.  
 
Based on the learning from the TDI evaluation, WV has learned that trying to measure a set of 
fixed indicators in every project, in every country and context does not necessarily enable staff 
members to learn from and improve their work, or make a logical link between programming and 
outcomes. We need a more flexible system to select indicators; one that takes into account the 
objectives of the programme or project, the local context and the national office strategy. Data 
collected for relevant and appropriate indicators, selected from within World Vision’s 
Compendium, can usefully inform decision making and reporting on child well-being. By using the 
Compendium, staff in programmes and projects can select and measure indicators that are 
appropriate for their particular context, as well as contribute to the organisation-wide 
measurement of CWBO. 
 
The benefits of using the Compendium include:  

 Knowing the difference WV is making in the lives of children. 

 No ‘re-inventing the wheel’ when completing the logframe. 

 Having a common language of indicators to measure CWBOs. 
 Access to a resource of quality indicators. 

 Ability to contribute new and innovative indicators each year. 

 Enabling WV to measure it national, regional and global impact on child well-being. 
 

Are there globally mandated indicators? 
There are no globally mandated indicators for measuring the child well-being outcomes. This is 
because there are very few, if any, indicators that are relevant to every programme type within 
World Vision or every country or cultural context. World Vision is a complex, multi-faceted 
organisation implementing a wide variety of programmes, which are tailored to each community 
context. This means that it is highly unlikely that WV can find indicators relevant to every 
programme and every country – but it can have an agreed set of highly recommended indicators 
for programmes and projects working towards a particular CWBO and a subset of standard 
indicators for measuring progress towards the child well-being targets.  
 
If your project or programme is contributing to a particular CWBO it is strongly recommended 
that at least one of these indicators (linked to the relevant CWBO) is selected and included in 

                                                
1 With the exception of the first 90 days of rapid onset emergencies; which are necessarily focused on 
achieving outputs for immediate and urgent humanitarian assistance.  
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your measurement. If your project or programme is contributing towards a particular child well-
being target, according to the national strategy, it is strongly recommended that you include the 
relevant standard indicators. In this way WV can capture the most important information from the 
relevant programmes. There is no integrity in measuring contribution to something WV is not 
actively contributing to.  
 
For example: 
A programme contributing to ‘children protected from infection, disease and injury’ could use this 
standard indicator: ‘% children vaccinated against measles and DPT3 before their 1st birthday’. 

Who is this Compendium for? 
This Compendium is for use primarily by design, monitoring and evaluation staff (DME) but also 
for programme and technical staff involved in the design or redesign of a programme or project. 
DME staff, in close collaboration with technical staff, can use the Compendium to support 
programme or project staff in selecting the indicators that are most useful and important for 
measuring child well-being based on a particular context. It can also be used by technical 
specialists and strategy staff in different entities to select relevant indicators for strategy.  

When to begin using it? 
You can begin using the Compendium of indicators when the: 

1. national office strategy is focused on contributing to child well-being  
2. project or programme is in design or redesign phase 
3. logframe is developed through a participatory engagement process with community 

members (including children) and local partners 
4. logframe has at least one objective that directly contributes to a CWBO  
5. funding for a baseline and evaluation measurement is included in the budget 
6. DME capacity is in place and available to conduct an integrated programme baseline, 

ongoing monitoring and eventual evaluation 

 

What is an integrated baseline?  

An integrated baseline is a measurement undertaken at the programme level, and includes 

measurement of all the important indicators in each of the projects within that programme. This 

means WV does not need to do a baseline or evaluation for each individual project. An 

integrated measurement helps to analyse the inter-linking effects of our intervention on the 

different aspects of children’s well-being. How did the nutrition project affect children’s overall 

health or school attendance? How did a livelihoods programme impact access to health care or 

children’s sense of hope and vision for their future? 

Designing an integrated baseline means that technical staff and DME staff need to work together 

to make sure the most relevant and useful indicators are included and combined into the same 

tools for a combined measurement. For example; the household survey would include all the 

relevant questions for the different projects like health, education, livelihoods and child 

participation. Choosing tools that can measure multiple CWBOs at the same time will help to 

keep the baseline manageable and cost effective. See below for more information on the tools.  
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3.  The child well-being aspirations and outcomes  
World Vision focuses on improving children’s well-being through child-focused transformational 
development, disaster management and promotion of justice (advocacy). The child well-being 
aspirations and outcomes provide a practical definition of World Vision’s understanding of well-
being for children. Our goal is ‘the sustained well-being of children within families and communities, 
especially the most vulnerable.’ World Vision views the well-being of children in holistic terms: 
healthy individual development (involving physical and mental health, social and spiritual 
dimensions), positive relationships and a context that provides safety, social justice and 
participation in civil society.  
 
The child well-being aspirations and outcomes are intended as a catalyst for dialogue, discussion 
and visioning as World Vision partners with children, parents, community partners, churches, 
governments and other organisations. World Vision does not proselytise nor does it impose its 
understanding on others. These aspirations and outcomes reinforce each other and enable an 
integrated, holistic approach to ministry. While WV’s active contribution to specific outcomes 
varies from context to context, the definition of ‘well-being’ remains holistic.  
 

Goal 
Sustained well-being of children within families and 
communities, especially the most vulnerable  

 
 
Aspirations 

Girls & Boys: 

Enjoy good 
health 

Are educated  
for life 

Experience love    
of God and 
their neighbours 

Are cared for, 
protected and 
participating 

 
 
 
 
 
 
 
 
Outcomes 

Children are well 
nourished 

Children read, write, 
and use numeracy 
skills 

Children grow in their 
awareness and 
experience of God’s love 
in an environment that 
recognises their freedom 
 

Children cared for in a 
loving, safe, family and 
community environment 
with safe places to play 

Children 
protected from 
infection,  
disease, and injury 

Children make good 
judgements, can 
protect themselves, 
manage emotions, and 
communicate ideas 

Children enjoy positive 
relationships with peers, 
family, and community 
members  

Parents or caregivers 
provide well for their 
children 

Children and their 
caregivers access 
essential health 
services 

Adolescents ready for 
economic opportunity 

Children value and care 
for others and their 
environment 

Children celebrated  
and registered at birth 

 
Children access and 
complete basic 
education 

Children have hope and 
vision for the future 

Children are respected 
participants in decisions 
that affect their lives 

Foundational 
Principles 

Children are citizens and their rights and dignity are upheld 
(including girls and boys of all religions and ethnicities, any HIV status, and those with disabilities)   

 
World Vision is a Christian relief, development and advocacy organisation dedicated to working with children, families and 
communities to overcome poverty and injustice. Motivated by our Christian faith, World Vision is dedicated to working with 
the world’s most vulnerable people. World Vision serves all people regardless of religion, race, ethnicity or gender 
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How does WV understand 'sustained' child well-being? A framework for 
sustainability:  
World Vision works with partners (including governments, churches and other faith-based 
organisations, NGOs, CBOs, businesses and others) towards sustained child well-being at four 
levels, in ways that build on efforts already underway and are appropriate to context: 

1. Children: Empowering children - especially the most vulnerable - with good health, 
spiritual nurture, and the basic abilities and skills they need to be productive, contributing 
citizens and agents of change throughout their lives (including literacy, numeracy, life skills, 
and vocational/entrepreneurial training). 

2. Households/families: Improving households' resilience, livelihood capacities and 
caregiving capacities (physical, psychosocial, spiritual, etc. - including issues of resource 
allocation and gender equity within households, to ensure that increased incomes/assets 
leads to improved child well-being for both boys and girls). 

3. Community: Strengthening the resilience and capacity of communities and partners to 
respond to present and future challenges to child well-being, including disasters. 

4. Enabling environment: Working to ensure that systems, structures, policies and 
practices (local, national, regional, and global) support and protect the well-being of 
children, especially the most vulnerable. 

3.1  Including the most vulnerable children 
World Vision’s ministry goal has a special focus on the most vulnerable children (MVC). In 
measuring and reporting on the contribution to child well-being, WV needs to understand what 
kinds of vulnerability exist in the programme area, identify children who are most vulnerable and 
ensure they are included in programming and measurement of child well-being.  
 
Most vulnerable children are girls and boys whose quality of life and ability to fulfil their potential 
is most affected by extreme deprivation and violations of their rights. These children often live in 
catastrophic situations and relationships characterised by violence, abuse, neglect, exploitation, 
exclusion and discrimination.  
 
World Vision’s definition includes four vulnerability factors which can assist in understanding who 
the most vulnerable children are:  

1. abusive or exploitative relationships: relationships which are characterised by 
violence or use of a child to benefit others sexually or commercially, or which consistently 
harm the child through intentional acts or negligence 

2. extreme deprivation: extreme material poverty, or deprivation of caregivers 
3. serious discrimination: severe social stigma which prevents children from accessing 

services or opportunities essential to their protection or development 
4. vulnerability to negative impact from a catastrophe or disaster: natural or 

manmade events can seriously threaten the survival or development of a child and certain 
children are more likely to be affected negatively and less likely to be able to recover. 

 
Discussion about the best way to measure the impact of WV’s programming with most vulnerable 
children is still ongoing and will emerge as it begins focusing more intentionally on the most 
vulnerable. Due to the very different types of vulnerability, which vary significantly by local context 
and can be layered (multiple vulnerabilities), there are lots of challenges with measuring the impact 
of WV’s work on MVC. In addition, it is often difficult to get a large enough sample of children 
from a particular group or type of vulnerability to be representative.  
 
There are two approaches to identifying and measuring MVC, one or both may be relevant:  
1. Pre-identification: intentionally seeking out a particular group of most vulnerable children 

to survey or conduct focus group discussions with them specifically. For example, street 
children. 

2. Post-identification: analysing the findings from the household survey or Youth Healthy 
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Behaviour Survey and disaggregating by relevant MVC criteria to identify the proportion of 
MVC in the area or to learn of their unique experience in the programme or community, and 
their status in key indicators compared to their non-MVC counterparts; for example, extreme 
poverty, experiencing violence or abuse at home, orphans, disabled children or those from a 
marginalised people group.  

 
At this stage, the following options are recommended: 
1. Understand characteristics and identify the most vulnerable: with the community 

with the starter group, as part of Steps 3-5 of the Critical Path (see the Good Practices for 
Putting Development Programmes into Action).  

 
2. Collect data on the most vulnerable: Depending on the type of vulnerabilities identified 

you may wish to do one or more of the following as part of your baseline or evaluation:  
a. Include certain indicators and questions into the caregiver (household) survey to identify 

households where children are ‘most vulnerable’ according to the above definitions. This 
enables disaggregation of data by MVC and non-MVC households, as well as by gender, 
which is standard in the caregiver survey. It also helps WV to know what percentage of 
households in this community has vulnerable children and so to know if WV is 
intentionally including the most vulnerable. 

b. If >5% of children do not live in conventional households, information about these 
children would not be captured in a household survey. Therefore, it would be preferable 
to do a separate survey (see below).  

c. If >5% of children in the community are MVC, it is important to find out more about the 
situation of these children specifically and their well-being (or ill-being) status. In order to 
identify a sufficiently large group of most vulnerable children of a particular type, ‘snowball’ 
or ‘respondent driven’ sampling can be used to find a sufficiently large group of that type 
of MVC; for example, street children, child labourers, commercial sex workers, drug users 
or to survey children living in institutions. Although this approach is prone to bias, it 
would at least provide some useful information about the MVC in the community. 
Information could then be collected with these children through either a focus group 
discussion or by using the child well-being self-perception or Youth Healthy Behaviour Survey 
(see tools).  

 
3. Community feedback: conduct focus group discussions with groups of MVC of a similar 

‘type’ (gender differentiated) and separately with their parents where appropriate, to discuss 
and confirm the findings of the survey(s) and the barriers to well-being for the identified type 
of MVC in this community.  

 
Further information on how to measure WV’s organisational impact on MVC will be forthcoming.  

3.2  Ecological understanding of child well-being  
Children’s well-being is dependent on their relationships with others and the social, political, 
spiritual, physical and environmental contexts that they live in. This is called the ecology of the 
child or an ecological model. This theory helps WV to consider the different relationships, 
institutions, systems and structures that create an enabling environment where children can thrive. 
The theory shows the different levels and types of influence on the child’s development, from the 
closest (micro level, like families) to the farthest (macro level, like political or cultural). Children 
are unique and affected by their context in different ways. Who God made them to be, where 
they live and who they live with will affect how they deal with the risk factors in their lives. 
 
In the Compendium you will find indicators to help measure WV’s contribution to children’s well-
being from different ecological perspectives. Whether the work being undertaken is directly with 
children, with parents/caregivers, with communities, or with the systems and structures which 
enable child well-being, there are indicators that can help to capture this contribution.  
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3.3  Lifecycle stages 
Child-focused programming takes into account that children develop rapidly through different life 
cycle stages. With each stage, from prenatal to five years, six to 11 years, and 12 to 18 years, WV 
recognises that there are specific survival, growth and development issues that should be 
prioritised. Designing programmes around life cycle stages enhances opportunities to improve 
spiritual, cognitive, social and physical development, while also building cumulative child 
development gains. A life cycle perspective also gives attention to the special needs of girls and 
boys at each stage of development. 
 

 
 
 
 
 
 
 
 
 
 
 
 

In the Compendium you will find indicators that focus on each of these life cycle stages, with 
appropriate tools for capturing information about children at these different points in their lives. 
For example, to find out about the well-being of young children and even some information about 
children 6-11 years, their parents or caregivers will be able to tell WV a lot. For youth aged 12-18, 
they can tell WV themselves what they think about their own well-being, through self-assessment 
surveys or discussion groups.  

3.4  Economic Development 
A regular household income strengthened by asset ownership is the foundation for household 
economic well-being and livelihood security. Sustained household economic well-being is 
necessary for sustained child well-being. Without it, families can not send children to school, take 
them for medical treatment or protect them from life's risks. While only two CWBOs explicitly 
refer to economic capacity (‘parents or caregivers provide well for their children’ and ‘adolescents 
ready for economic opportunity’), economic development is important for all the CWBOs. 
Therefore, economic development indicators have been mainstreamed in the Compendium. These 
indicators highlight not only child well-being today when World Vision is present, but whether 
children will continue to thrive after WV leaves. 
 
Example: 
A programme contributing to ‘children and their caregiver access essential health services’ could 
measure the indicator: ‘% parents or caregivers who are able to pay for their children's health 
costs without external assistance.’ 

4.  Strategy 
The Compendium has been designed to align and integrate with World Vision’s approaches to 
developing, implementing and evaluating strategy. National office’s can include indicators from the 
Compendium in the strategy, to measure progress toward the strategic objectives for child well-
being. At the programme or project level, national strategy is one of the three criteria used to 
select indicators. Indicators from the Compendium, included in strategy documents, can be clearly 
shown as important indicators for measurement within specific programme types in that country. 
A national can identify its strategic indicators within Horizon (PMIS), as the ‘preferred’ indicators 
for measurement within specific programme types in that country. National offices can require 
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programmes or projects working in a specific domain to include the relevant strategic indicator 
alongside other important indicators. In this way, national offices can develop an evidence base for 
the strategic indicators and the overall contribution towards child well-being, including the child 
well-being targets. This will assist DME and local level staff to select strategically aligned indicators. 
 
In general, the highly recommended and standard indicators for the child well-being targets may be 
the most useful to include in strategies (see below for more details). When using the 
Compendium for selecting indicators for strategy, the strategic objectives must be decided first. 
Strategy guides programming choices and programming guides the indicator choices.  

Example:  
National strategy focus Improving education quality  
Indicator in strategy  
(Standard child well-being target indicator) 

Proportion of children who are functionally 
literate: percent of children both in and out of school 
in programme impact areas who can read with 
comprehension at functional levels by the age when 
children are expected to have completed a basic 
education programme. 

Projects / programmes required to 
measure it alongside other chosen 
indicators  

All programmes with an education project 

The Compendium is relevant for use in World Vision national office strategy development if: 

 strategic objectives are being developed or have been agreed 

 at least one strategic objective can be logically linked to a child well-being outcome. 

5.  Partnership targets for child well-being  
National strategies have been developed in every national office, many of which include targets in 
alignment with the child well-being outcomes. A Partnership strategy has been developed, which 
includes four targets, in alignment with the child well-being outcomes. Measuring progress 
towards child well-being targets will enable the WV Partnership to build an evidence base of its 
contribution to child well-being across the whole Partnership. However, due to the variety of 
programme types and contexts, care has been taken to ensure a range of targets are provided, 
that are broad enough for every national office to be able to contribute to at least one, in 
alignment with its strategy.  
 
Progress on the relevant child well-being targets will be reported on annually, as part of ongoing 
DME, using the child well-being target standard indicators and tools included in this Compendium. 
Annual reports will be make use of monitoring data from programmes, projects and sponsorship 
(revised child monitoring standards), any baselines, any evaluations and any other special studies 
or research conducted during the year. The targets will be measured as part of the broader 
process of measuring WV’s contribution to children’s well-being at the national, regional and 
global level. National offices do not need to contribute to all the Partnership targets, but they 
must contribute to at least one. 
 
Child well-being outcome targets: 

 Children report an increased level of well-being (12-18 years). 

 Increase in children protected from disease and infection (0-5 years). 
 Increase in children well nourished (0-5 years). 

 Increase in children who can read by age 11. 
 
For details on how these targets will be measured, please see specific documentation on the 
targets on https://www.wvcentral.org/cwb/Pages/cwbtargets.aspx Remember that national offices 
do not need to measure all four targets. However, as child well-being is WV’s main goal across 
the Partnership, National offices will soon be expected to measure progress towards ‘child well-
being target 1: children report an increased level of well-being’.  

https://www.wvcentral.org/cwb/Pages/cwbtargets.aspx
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6.  Development programmes 
The indicators for CWBO are designed to be fully integrated with World Vision’s programme and 
project level DME (LEAP) and can be used by any WV project or programme, as appropriate 
(whether long-term development, advocacy or emergency relief programmes). However, please 
note that the indicators in the Compendium are not recommended for rapid onset emergencies, 
during the first 90 days; as such projects necessarily focus on immediate outputs to be monitored, 
rather than longer term outcomes to be evaluated.  
 
For long-term development programmes, the indicators can be used by programmes designed 
using WV’s Development Programme Approach, programmes redesigned through a participatory 
community engagement process focused on the well-being of children, and grant funded 
programmes and projects alike. The Compendium can be used during design or redesign phase, 
once the objectives of a programme or project have been agreed with partners. 
 
It is relevant for use in all World Vision programmes or projects:  

 during design or redesign phase 

 after objectives have been agreed upon with partners  

 where at least one objective can be logically linked to one child well-being outcome. 

CWBO and logframe outcomes 
Linking communities’ views and statements on child well-being to the CWBOs helps WV to plan 
appropriate programmes with partners, and helps in WV’s design, monitoring and evaluation. The 
CWBOs are WV’s operational definition of child well-being and are used throughout the LEAP 
programme cycle. However, in the CWBOs, the term ‘outcome’ comes from the field of child 
development and refers to child developmental outcomes, such as social, emotional or cognitive 
outcomes. This is different than the term ‘outcome’ used in LEAP, whereby projects are designed 
with stakeholders to define contextually appropriate outcomes and goal statements. These 
objectives can then be linked to the appropriate CWBOs. Therefore, the CWBOs are not used 
directly in logframes.  

Community led indicators  
A process to enable community members to develop their own simple, observable indicators for 
measuring improvements in child well-being is currently underway. This process aims to 
strengthen WV’s accountability to communities, and build ownership over the shared progress 
towards child well-being. These could be simple statements such as: ‘we know children are not 
hungry when they have energy to play everyday’. Such statements can be reviewed together 
annually to see if progress has been made and what the priorities for the next year should be.  

What contributing to child well-being means: 
At least one objective will contribute directly to one child well-being outcome. For example if your 
project is focused on improving the quality of educational outcomes for children this can be directly 
linked to ‘children read, write and use numeracy skills’.  
 
What contributing to child well-being does not mean: 
No project or programme should try to contribute to all 15 child well-being outcomes or all four 
aspirations. Across the organisation, different types of projects and programmes are contributing to all 
15 CWBO; this is WV’s broader impact to the well-being of children. You do not need to include 
indicators for all the CWBO into your logframe. Nor does every programme need to contribute to a 
CWBO from each of the aspirations. Programme or project outcomes and goals should not be worded 
exactly like a child well-being outcome. Outcomes and goals need to be expressed in a way that makes 
sense to the staff and partners, are relevant to the local context and fit logically with the overall goal of 
the programme. 
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Where can I find the guidance and tools? 
The guidance and tools are downloadable from the Guidance for Development Programmes 
website: www.wvdevelopment.org. 
 
The Compendium, tools and guidance will be available in Horizon (formerly PMIS). The 
Compendium in Horizon will be a searchable database, to help staff find the indicators they want 
using key words and other logical search criteria.  

Contribute to improving the Compendium  
The Compendium will be updated annually, based on feedback and recommendations by the 
relevant Communities of Practice (CoP). If you would like to suggest an indicator for inclusion in 
the Compendium, please do so through the appropriate CoP. You can send your feedback on 
both the indicators and the process of selection/measurement. This will help to ensure that the 
process is a useful, usable, relevant and effective means of measuring World Vision’s plausible 
contribution to the well-being of children. Please direct your feedback to the Global Centre 
Evaluation & Research Unit, Global Knowledge Management (GKM). See Appendix 3 for more 
details.  

Summary of key points 

 There are no globally mandated indicators. However, National Offices should plan to 
measure ‘CWB target 1: Children report an increased level of well-being’ in the near 
future.  

 Indicators are selected according to what is: relevant for the programme or project’s 
objectives, appropriate for the local context and in line with strategy – both national office 
and relevant sector strategy. 

 Measurement of indicators for CWBOs are fully integrated with the project or 
programme DME process (LEAP). 

 If you don’t find the outcome indicator needed for your logframe, you can include 
indicators not in the Compendium. 

 Some indicators can, or even need to be, amended for the national context. 

 Standard versions of tools (like questionnaires) are provided for you to adapt and use. 
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7.  The Compendium explained 
The Compendium is organised by the 15 child well-being outcomes. Therefore, to select 
indicators you will need to know which of the 15 CWBOs the objectives in 
the logframe contribute to. The 15 outcomes are organised under four 
aspirations. In the boxes are examples of each category or type of 
indicator.  

Aspirations  
In order to achieve the goal of the sustained well-being of children, 
World Vision has identified four aspirations. These represent the 
domains or dimensions of child well-being WV wants to see 
positively impacted, as a result of its interventions with partners.  
Note: Programmes or projects do not need to contribute to all four 
aspirations. 

Child Well-being Outcomes  
There are 15 child well-being outcomes, three or four within each 
aspiration. The indicators in the Compendium are organised by these outcomes. 
Note: Programmes or projects do not need to contribute to all 15 CWBOs. 

7.1  Principles for using the Compendium of Indicators 
1. Do no harm: measurement activities and indicators do not harm to children 

psychologically or physically. It does not undermine, compete for resources with or 
distract from local government responsibility for monitoring the well-being of children, as 
the duty bearer for child well-being.  

2. Do it well: the necessary DME capacity is available to support programme staff in 
selecting indicators, adapting tools and undertaking a ‘good enough’ baseline. If in doubt, 
wait. It is better to delay than to make an inappropriate selection of indicators or conduct 
a poor quality measurement. Accurate measurement is essential to see change over time.  

3. Develop the skills: strengthening DME competencies is crucial for conducting ‘good 
enough’ baselines and evaluations. Resources need to be invested in strengthening DME 
staff competencies. Skills are required not only for data collection, but in analysis, 
reporting and learning. Expectations for analysis and reporting are linked to current skills.  

4. Keep it simple: a few, well chosen, outcome indicators that can measure change in the 
context are preferable to a long list. It is advisable to select indicators that fit onto a few 
tools, and tools that the staff members have the resources and capacity to use.  

5. Resource it: it is essential that sufficient funds are budgeted for a baseline and evaluation. 
Costs will differ quite significantly by country and region, but an average baseline would 
cost around $10,000. Scheduling enough of the right staff members time is essential for 
measuring CWBOs. Planning, doing, analysing and using baseline data can take 4-8 weeks. 

7.2  Types of indicators  
In the Compendium, there are three types of indicators:  

Highly recommended indicators 

For every CWBO there is at least one highly recommended indicator. 
The highly recommended indicator is broad enough to measure the 
child well-being outcome it is linked to, in almost any context or 
country. If a programme or project has identified that it is working 
towards a particular CWBO, the highly recommended indicator is 
essential to measure. If there is more than one highly recommended 
indicator, you must choose at least one, as relevant for the context and 
national strategy.  
Note: These are essential to measure for the relevant CWBO.  

Enjoy good 

health 

Children 

protected from 

infection, 

disease and 

injury 

% children 

immunised 

against measles 

before their first 

birthday 
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Standard indicators 

Some indicators are highlighted as ‘child well-being target 
standard indicators’. These are highly recommended indicators, 
which have been identified as most relevant for measuring the 
particular target. These standard indicators can be selected and 
used to measure progress towards the child well-being targets 
selected, according to the national office strategy. Many standard 
indicators also act as highly recommended indicators and are 
essential to measure both for the relevant outcome and target.  
Note: These are used to measure child well-being targets. 

Additional indicators 

For every CWBO there is a menu of additional indicators to 
choose from. These indicators will be useful in some contexts 
(programmes, areas, national offices) but not in others. There 
are between 3 and 30+ additional indicators for each of the 
CWBOs.  

  

7.3  Selecting indicators  
Who is involved? DME staff members lead the process, working closely with programme or 
project staff, and relevant technical staff. Indicators should be agreed upon together with partners.  
 
When to select indicators? During the design or redesign phase, after objectives are agreed.  
 

What’s important to remember? There are three guiding factors to help select indicators 
from the Compendium. Indicators should be selected according to what is:  

 inline with strategy, including national office and sector strategy as appropriate 

 relevant to the work of the programme or project 

 appropriate for the local context. 

What can be contextualised? 

Indicators: in order to support existing data collection efforts, indicators can be adapted to 
match those used by the national government. For example, if the government measures 
educational outcomes with a particular age group of children, you can alter the age group.  
 
Definitions: some definitions of the indicators need to be adapted to be meaningful in the local 
and country context. For example, who represents a ‘skilled birth attendant’ in that country.  
 
Tools: the wording of questions or statements in the measurement tools should be altered so 
that the meaning is clearly understood by the respondent in that context.  
 
Guidance: national offices can amend guidance documents as appropriate for the context and 
strategy. For example, to reflect national protocols around data collection or highlight relevant 
partner research institution or universities with whom you can partner with. 

7.4  Process for selecting indicators  
Before you start  
Engage in a participatory process with community members (including children) and local partners 
to develop a responsive design based on community-identified child well-being priorities. 
Remember to make the most vulnerable children part of the process. Agree on the objectives of 
the project or programme. Fill in the logframe as recommended in LEAP.  

% households where 

all children under 5 

years slept under a 

long lasting 

insecticide-treated 

net the previous night 

% caregivers with 

appropriate hand-

washing behaviour 
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Which CWBO does the project or programme contribute to? 
One project at a time, identify which of the CWBOs the project will contribute most to and make 
a note of these in the Programme Design Document (PDD). If relevant, note one or two other 
CWBOs the project will contribute to. Remember not to list all the CWBOs, only the ones that 
your work will contribute to most. This can be done by mapping the planned objectives onto the 
CWBOs. It may be logical to link each project to one CWBO, but some projects may contribute 
to two or three CWBOs. However, focus on the CWBO the project contributes to most.  
 
If it’s not obvious which CWBO the project contributes to, try this activity with the partners:  

 Write each of the CWBOs onto a sheet of flip chart or large sheets of paper, one per 
sheet and spread them across a table or wall. Add a blank sheet for any items which don’t 
seem to fit easily.  

 Give each pair or small group one section (outcome) of the project. Write each output 
(or even activity) below that outcome onto a sticky note or card (one per card).  

 Each group tries to place each output onto the CWBO it contributes to. If it contributes 
to more than one, draw a line or symbol to show this.  

 Stand back and look at the outcomes and outputs/activities. Discuss what you see – are 
the cards in the right place? Agree on any changes, and then count the number of 
cards/notes on each CWBO.  

 The sheets where most notes are located are the CWBOs that the project contributes to 
most. Make a note of these. This is ideally just one, but could be between 1 and 3 
CWBOs, and perhaps some additional ones that are contributed to in a secondary way.  

 Repeat for each project in the programme, if relevant. 
 

Select highly recommended and standard indictors  
 One project at a time, look at the project goal and outcome statements. For each one, 

start with the CWBO the goal or outcome statement contributes most to.  
 Are there standard indicators suggested for the CWBO? Which one is relevant for your 

work and inline with the national strategy? Select appropriate standard indicators.  

 Where there are no standard indicators, look at the highly recommended indicator(s) for 
the CWBO. Which one is relevant for your work and in line with the national strategy? 
Select the appropriate highly recommended indicator(s). 

 View the standard or highly recommended indicators for any other CWBOs the project 
will contribute to. Select the appropriate one(s).  

 Remember it is important to include at least one standard or highly recommended 
indicator, which is relevant to your work. This will provide an evidence base on 
contribution to child well-being across national 
offices, regions and globally.  

 Pay special attention to relevant standard 
indicators for measuring the child well-being 
targets.  

 
Search for and select additional indicators  

 Go back to the CWBO you started with.  

 Look through the additional indicators listed in 
the Compendium for that outcome.  

 Select any additional relevant indicators for your 
logframe to measure the project goal or 
outcomes.  

 Include any relevant indicators from the national 
strategy, paying special attention to the standard 
indicators for measuring CWB targets . 

 

Project Models 
If you are using a project model, 
select the Compendium indicators 
recommended in the model. Check 
that these indicators are relevant for 
your programme or project 
objectives, appropriate for the local 
context and in line with national 
strategy. You may need to select 
additional indicators from the 
Compendium. Remember to add 
relevant monitoring indicators into 
your logframe and ensure all the 
indicators you select are also in the 
LEAP indicator tracking table. 
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Review the list of indicators 
Review and agree upon selected indicators with relevant partners and stakeholders. Check which 
measurement tools will be needed to measure your selected indicators on the indicator detail 
sheets. Check which indicators and tools are selected for the whole programme, as the baseline 
will be at the programme level (unless a grant funded project). It is important to check which 
indicators have been selected across the different projects within the programme to avoid 
duplication and ensure the indicators can all be measured by just two or three tools. Do you need 
to change or reduce the selection? Consider which indicators will tell you the most about the 
desired change in your context. Refine the selection of indicators, until a manageable number of 
indicators and tools remain. 
 
How many indicators?  
Between one and three outcome indicators are recommended for each programme outcome 
(project goal) and project outcome, unless the WV project model you are using recommends 
more. Remember that a few well chosen indicators are preferable to a long list. Select only 
indicators for data collection that you need information about and will use the information to 
inform decision-making and reporting, or which are strategically aligned.  
 

Next steps 
1. Read the indicator detail sheets for each indicator in Horizon. 
2. Download the tools needed for your selected indicators – remember that two to three 

tools are the maximum most projects or programmes can utilise affordably. 
3. Include the selected indicators in your project design logframe and in the indicator 

tracking table. 
4. Ensure there is sufficient budget included in your programme or project for baseline and 

evaluation measurements. 
5. When you are ready to plan your baseline, refer to the baseline guidance. 

Summary of key points 

 The Compendium is only for programmes and projects in the design or redesign phase. 

 Select only indicators that are relevant to the stated objectives. 

 Programmes do not need to contribute to all 15 CWBO and do not need to contribute 
to a CWBO in all four aspirations. 

 Objectives in the logframe should not be worded the same as a CWBO. 

 A few carefully selected indicators are better than a long list of indicators.  
 If you cannot find the indicator needed in the Compendium, other indicators can be 

added. 

 Monitoring indicators are not included here – although some indicators can be used for 
annual monitoring as well as at baseline and evaluation.  

 There is one integrated programme baseline and one integrated evaluation – not separate 
measurement for individual programmes. 

 Grant funded projects will need to follow donor protocols, but where possible can still 
incorporate relevant indicators from the Compendium. 
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8.  Tools for measuring indicators  
The indicators for child well-being are measured as part of the programme or grant-funded 
project baseline and again at evaluation. The selected indicators are measured alongside any other 
relevant programme or project indicators at baseline and evaluation. As child well-being includes 
many different aspects, an integrated programme level baseline is preferable to a project specific 
baseline, which only considers one project. However, for grant funded projects, the baseline and 
evaluation will be at the project level and should include any indicators specified by the donor, 
alongside any relevant child well-being indicators.  
 
The same indicators and tools should be used at baseline, evaluation and any mid-term evaluation, 
in order to make a ‘before and after’ comparison. Where possible and appropriate, measurement 
of child well-being indicators, are to be undertaken in collaboration with government partners, as 
the duty bearers, and other local development partners contributing to specific projects. For 
example, health and nutrition surveys should be planned in collaboration with the local Ministry of 
Health and any surveys with school aged children should be planned in collaboration with the local 
Ministry of Education.  

The toolkit 
A variety of tools are available for use for measuring different aspects of child well-being. The 
tools and the questions are linked to a particular indicator. The tools you will need to use will 
depend on which indicators you selected and what type of tool is most relevant. This ‘toolkit’ 
provides a range of tools to choose from, remembering that two to three tools is the maximum 
any project or programme should use. However, several of the tools can be combined. 
 
What are the main tools available?  

1. Caregiver Survey – questions to be asked to the parents or caregiver of a child 
2. Development Assets Profile (DAP) tool – a child-self perception survey for children aged 12-

18 to assess their own well-being 
3. Youth Healthy Behaviour Survey (Youth Survey) – for children aged 12-18 years  
4. Functional Literacy Assessment Tool (FLAT) - a set of reading assessment tools for children 

who have or would be expected to have completed a basic education  
5. Measuring Child Growth tool – to measure height and weight of children under five years. 

 
These main tools are the tools used for measuring the child well-being targets.  

 

More tools available  
1. Health Facility Evaluation tool – for measuring access to health care and the effectiveness of 

Citizen Voice and Action or other local level advocacy on health facilities 
2. Early Grade Reading Assessment (EGRA) — a reading assessment for children in their second 

year of learning or Grade 2 
3. School Readiness Test for pre-school aged children 
4. Concepts about Print 
5. Lifeskills Observation tool – to observe and score the lifeskills development of children aged 

6-18. 
6. Foundational and Essential Life Skills Assessment (FELSA) - these measure the essential core 

skills of critical thinking, communication skills and emotional management 
7. Children’s Perspective of Spirituality and Well-being 
8. Children’s Reflections on CWBA 3 and Fullness of Life Focus Group Discussions.  
9. ‘Cared for, protected and participating’ Focus Group Discussion Guide. 

  
Example 
Here are some examples of how the indicators for CWBO and tools link together: 
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CWBO Children well nourished   
Indicator selected % children aged 0-59 months who received one vitamin A capsule in the last 

6 months preceding the survey, verified by health card 

Tool  Caregiver survey 
Question  Within the last six months, was (name) given a vitamin A dose? 

Yes________           No_______ 
Date of most recent Vitamin A capsule: DD/MM/YYYY 

 
CWBO Children value and care for others and their environment    
Indicator selected Mean ‘Development Asset Profile’ score of adolescents aged 12-18 years in 

the positive values asset category. 
Tool  Child self-perceived well-being survey (DAP) 
Sample statements 
(several statements 
are relevant)  

Rarely   Sometimes   Often    Almost always   
I am helping to make my community a better place. 
I am serving others in my community. 

 
 
Tool name Caregiver survey (household)  

Type of tool Quantitative  

Unit of 
measurement  

Households 

What does it 
measure 

o Poverty and vulnerability level of the household 

o Multiple CWBOs depending on the indicators selected 

Which CWBOs? o Children well nourished; children protected from disease and injury; 
children and their caregivers access essential health services.  

o Children access and complete basic education 

o Children cared for in a loving, safe, family and community environment 
with safe places to play; parents or caregivers provide well for their 
children; children celebrated and registered at birth; children are 
respected participants in decisions that affect their lives. 

Measures a highly recommended indicator? Yes – several   

Measures the child well-being targets? Yes – several  

Description This is a versatile household survey, which can be used to measure 
indicators across multiple CWBOs. The questions asked depend on the 
indicators selected and/or WV ‘good practice’ option. There is a fixed set 
of starting section to identify level of household poverty/vulnerability and 
demographics, but the rest of the survey can be customised according to 
the indicators chosen or to the project model, creating your own tailor 
made survey for your programme or grant funded project.  

The beginning section assesses the level of poverty and vulnerability of the 
household. This is good practice in all development surveys and the 
questions are taken from UNICEF’s ‘Multiple Indicator Cluster Surveys’ and 
DHS.  

The questions you can add into the survey are organised into logical 
modules. You can pick questions from the modules as relevant to your 
baseline information needs: 

 Health (several modules)  

 Education 
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 Child protection and participation  

 Food security  

 Economic development 

Further modules can be added as the Compendium develops over time.  

You can also add additional questions for any indicators added. You can 
amend the wording of the questions so the meaning is understood in the 
context. Some questions require the national office to agree on a definition 
before the tool can be used. 

After analysis, it is important to organise a time in the community to share 
the findings of the survey and provide people with an opportunity to 
discuss, validate and interpret the results. See below feedback and 
validation.  

Who? Primary caregiver of the children in the household, although it can still be 
used to ask questions in households where no children are present. 

Where to find it www.wvdevelopment.org and Horizon.  

Partnership target o Increase children protected from disease and infection (0-5 years)   

Linked tools Can be used in conjunction with the child growth monitoring tool, if trained 
persons and necessary equipment are available.  

 

 

Tool name Development Assets Profile 

Type of tool Quantitative + qualitative feedback process 

Unit of 
measurement  

Child 

What does it 
measure 

Children’s perception of their own well-being. The Development Assets 
Profile (DAP) is based on validated scales of developmental assets, based on 
20 years of research. This includes internal and external assets. For a list of 
the assets see Appendix 1.  

Which CWBOs? o Children make good judgements, can protect themselves, manage their 
emotions, and communicate ideas; Children enjoy positive relationships 
with peers, family and community members; children value and care for 
others and their environment; children have hope and vision for the 
future.  

o Children cared for in a loving, safe, family and community environment 
with safe places to play; children are respected participants in decisions 
that affect their lives.  

Measures a highly recommended indicator? Yes – several 

Measures the child well-being targets? Increased level of well-being  

Description Self-perception surveys are now widely used with children aged 12-18 years 
old. It is a quantitative survey, so easy to score and aggregate, but collects 
information about very subjective issues, which can be difficult to measure 
on a large scale using more qualitative methods. Both tools measure 
children’s perceptions of their own well-being or subjective aspects of well-
being. Both options are fixed surveys that require careful contextualisation 
and validation in each context. They cannot just be translated as phrases 
have different meanings to children. Once it has been adapted, it can be 
used in different projects across the country. For more details of measuring 

http://www.transformational-development.org/integratedprogramming
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subjective well-being read the ‘Discussion paper: Measuring Subjective Aspects 
of World Vision’s Child Well-being Outcomes’ on wvcentral.2 

The DAP uses statements for children to respond to on a likert scale (for 
example, ‘always’, ‘sometimes’, ‘never’), which are correlated with 
developmental assets. It is based on positive statements about what a young 
person thinks he/she is, thinks and has. The survey can be used in schools, 
with children completing the surveys on their own. The surveys can also be 
used orally in areas of low literacy, one-to-one with an interviewer. Some 
sample statements are below: 

 I stand up for what I believe in. 

 I am included in family tasks and decisions. 

 I have parents who urge me to do well in school. 
http://www.search-institute.org/survey-services/surveys/developmental-assets-
profile  

After the analysis is done, it is important to organise a feedback session 
with the children and young people who participated. This is to share the 
findings, in a child friendly way (use pictures, games, discussion groups) but 
also to give the young people an opportunity to articulate what well-being 
means to them. Through discussion groups, the young people can explain, 
dispute or validate the findings and contribute their ideas to improve well-
being in the community.  

Who? Children aged 12-18 years old. Younger than 12 years it is cognitively more 
difficult and confusing for children to self-assess in this way, thus data is not 
as reliable. 

Where to find it The DAP has to be adapted for each country context. You can find out 
here if there is a DAP already in your country from the transformational-
development website. To develop a DAP, please contact: 
ashley_inselman@wvi.org and cc: wvdevelopment@wvi.org. 

Partnership target o Children report an increased level of well-being  

Linked tools Can be used with education and life-skills tools or spiritual nurture tools for 
same age youth. 

Children’s World 
Children’s World is an international survey on the well-being of children. This survey was 
developed through collaboration with WV Germany’s Research Institute and the International 
Society for Childhood Indicators. It is currently in a field testing phase. If you are interested in 
participating in this survey, more details can be found here: http://www.childrensworlds.org  
 
Tool name Measuring child growth tool  

Type of tool Anthropometric  

Unit of 
measurement  

Child 

What does it 
measure 

Weight for age = underweight 

Height for age = stunting  

Height for weight = wasting 

                                                
2
 

https://www.wvcentral.org/supportfunctions/gkm/re/Documents/Measuring%20subjective%20well%20being%20Discussio
n%20Paper1.pdf  

https://www.wvcentral.org/supportfunctions/gkm/re/Documents/Measuring%20subjective%20well%20being%20Discussion%20Paper1.pdf
https://www.wvcentral.org/supportfunctions/gkm/re/Documents/Measuring%20subjective%20well%20being%20Discussion%20Paper1.pdf
http://www.search-institute.org/survey-services/surveys/developmental-assets-profile
http://www.search-institute.org/survey-services/surveys/developmental-assets-profile
mailto:ashley_inselman@wvi.org
http://www.childrensworlds.org/_
https://www.wvcentral.org/supportfunctions/gkm/re/Documents/Measuring%20subjective%20well%20being%20Discussion%20Paper1.pdf
https://www.wvcentral.org/supportfunctions/gkm/re/Documents/Measuring%20subjective%20well%20being%20Discussion%20Paper1.pdf
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Which CWBOs? o Children well nourished 

Measures a highly recommended indicator? Yes 

Measures the child well-being targets? Yes  

Description Anthropometric measurement for measuring the height for weight and age 
of children is recommended by the World Health Organisation. This tool 
should only be used by trained persons, as it is quite tricky to accurately 
measure young children’s height and weight, as they tend to move around 
so much. Even a small error in measurement can lead to a large 
miscalculation in stunting, wasting and underweight. This tool is best used in 
partnership with the local health clinic or Ministry of Health. 

Who? Children aged 0-5 years  

Where to find it www.wvdevelopment.org and Horizon. 

Partnership target  o An increase in children well nourished (0-5 years) 

Linked tool Caregiver Survey 

 

 

Tool name Youth healthy behaviour survey    

Type of tool Quantitative  

Unit of 
measurement  

Child  

What does it 
measure 

Young people’s well-being; knowledge, attitudes and behaviours in relation 
to health, HIV, sex and relationships; experiences of violence and substance 
abuse.      

Which CWBOs? o Children protected from infection, disease and injury. 

o Children make good judgements, can protect themselves, manage their 
emotions and communicate ideas; adolescents ready for economic 
opportunity.  

Measures a highly recommended indicator? Yes 

Measures the child well-being targets? Yes (alternative approach)  

Description This is a survey for young people to complete anonymously. It covers a 
range of topics important from a HIV prevention and a lifeskills perspective. 
This survey can be measured in conjunction with or instead of the child 
self-perception survey (DAP) for any children aged 12-18 years or older. 
This survey is based on the standardised indicators and questions from 
PEPFAR and UNAIDS.  

Who? Children and young people aged 12-18 years 

Where to find it www.wvdevelopment.org and Horizon. 

Partnership target o Children report an increased level of well-being (alternative approach) 
See Appendix 5. 

Linked tools Self-perception survey, spiritual development survey for same age youth. 

 
 
 
 

http://www.transformational-development.org/integratedprogramming
http://www.transformational-development.org/integratedprogramming
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Tool name Functional Literacy Assessment Tool (FLAT) 

Type of tool Quantitative  

Unit of 
measurement  

Child  

What does it 
measure 

The tool provides critical information about children’s foundational and 
functional reading skills. The objective of the tool is to find out the highest 
level of reading children can perform comfortably. Based on their 
performance they are grouped into six categories: those who cannot read, 
those who can read only letters, those who can read words, those who can 
read a paragraph, those who can read and comprehend a story, and those 
who can read and comprehend authentic local material needed to function 
in everyday life (a notice, newspaper, bulletin, simple instruction manual, 
letter, an advert, an e-mail and more). 

Which CWBOs? o Children access and complete basic education  

o Children read, write and use numeracy skills 

Measures the child well-being targets? Yes 

Description The Functional Literacy and Assessment (FLAT) tool is a simple, quick, cost-
effective tool, originally developed and tested by Pratham, a local NGO in 
India. The Pratham-Aser tool is designed to measure foundational reading 
skills for children aged 6-15. The tool has been adapted by WV to include a 
test for measuring functional literacy levels of children that have completed 
a basic education. The tool is referred to internally as the FLAT. 

Who? The FLAT is appropriate to use with children ages 5-16 in the household. 
11-13 year olds are the target group for this high-level indicator. 

Where to find it www.wvdevelopment.org and Horizon. 

Partnership target o Increase in children who can read by age 11 (or age appropriate for post-
primary school)  

Linked tools Life skills tool, spiritual development tool, reading assessment, math 
assessment for same age children. 

 

 

Tool name Lifeskills Observation tool  

Type of tool Quantitative  

Unit of 
measurement  

Child 

What does it 
measure 

Lifeskills - communication structure, critical thinking, emotional 
management 

Which CWBOs? o Children make good judgments, can protect themselves, manage 
emotions and communicate ideas  

Description During the different life cycle stages, each child and adolescent develops 
their own communication structure, which is integrated by the 
comprehension, emotional management and self expression processes. 

This is a quick and simple tool to get an understanding of which life skills or 
competencies WV needs to strengthen in children and adolescents. This 
information helps to plan the education strategy such as planning a remedial 

http://www.wvdevelopment.org/
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strategy to use with children or adolescents that are having learning 
problems. 

It is designed for use with children aged 6-18 years. The Facilitator 
Instructions and the Observation and Scoring tool are separated by two age 
groups: 6-9 years and 10-18 years. Since these two groups are at different 
stages of development, it would be inaccurate to measure them using the 
same scale. 

Precursor the FELSA (Foundational and Essential Life Skills Assessment) tool, 
which is still under development. 

Who? o Children who are 6-18 years old  

Where to find it www.wvdevelopment.org and Horizon. 

Linked tool Math assessment, life skills tool, critical thinking tool for same age youth. 

 

Coming soon: more education and lifeskills tools, including mathematics and economic 

readiness (like digital and financial literacy).Data collection in partnership 
It is important to remember that duty-bearers are primarily responsible for collecting information: 
schools, clinics, government, and police etc. World Vision’s data collection should compliment and 
support this where possible, for example by collecting data in collaboration and/or sharing findings 
with duty bearers. If WV is collecting information on schooling, this can be done in partnership 
with the District Ministry of Education or local school. If WV is collecting information on health, 
this can be done in partnership with the District Ministry of Health or local clinics. 
 
Where important information is already available from secondary sources or from the 
assessment/design process, it is not necessary to collect it again. For example if reliable local data 
is available at the clinics in the impact area on child nutrition, births in a medical facility and 
vaccination coverage, this information can be used without further surveying. Baseline and 
evaluation measurements should be planned, undertaken, analysed and used in full collaboration 
with partners.  

Feedback to and validation from the community 
Sharing WV’s findings with the community so that they can be discussed, disputed or validated, is 
an essential part of the measurement process.  

 Community members have a right to know what the results are. 

 It is part of WV’s accountability to the people it seeks to serve. 

 It provides community members with an opportunity to dispute or validate the results. 

 It helps WV to better understand and interpret the findings.  

 It can strengthen ownership of the programme and increase motivation to be a part of the 
change process, through community monitoring and actions. 

 After feedback, the work that World Vision and its partners are doing may begin to make 
more sense to the wider community...  

 
There are a variety of suggested tools that can be used for this. Ideally, this should include a 
process during data collection to find out how community members would like to receive this 
information afterwards. Do not assume that by informing a community leader, this task has been 
done. Consider using information boards or public meetings with visual representations of the 
findings. Focus group discussions are also an important means of helping facilitate discussions, but 
also consider using drawings to express the findings or large visual representations in charts. See 
Baseline Guidance for more details.  

 Action: schedule a day after baseline findings have been analysed to share findings with 
community members, including children.  

http://www.wvdevelopment.org/
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 Action: develop a Fact Sheet that summarises the findings of the baseline for programme 
staff. 

Data capture 
For entering and storing data, you can use the programme that staff are most familiar with. It is 
recommended that quantitative data be captured at the programme level using the latest version 
of Epi-Info or SPSS, which can be used for more sophisticated analysis. However, if neither of 
these is available or staff do not have skills in using these programmes, Excel provides sufficient 
functionality for basic analysis. Each region has been provided with a copy and licence for use of 
SPSS. Epi-info can be downloaded for free from here:  
http://wwwn.cdc.gov/epiinfo/html/downloads.htm. The data files can be stored in Horizon and 
important baseline and evaluation values entered into the Indicator Tracking Table also in 
Horizon.  
 
 Action: Store data files (Excel, SPSS, Epi-Info or other) on Horizon with baseline report, 

terms of reference for the baseline, alongside other key programme documents.  

Reporting 

After community feedback and validation, the findings from the baseline or evaluation are ready to 
be reported, using LEAP templates. In progress reports, it is really important to analyse the data 
you have collected and think critically about your findings - why those changes did or didn’t occur, 
taking into account changes in the environment, national policies, technology, economy and 
political situation, and any complimentary work by other agencies or the national government, 
whether or not these entities are partnering with World Vision directly.  

Reporting negative or unexpected changes is also very important; there is much to be learned 
from this. By acknowledging failures and analysing why things did not go as planned, WV can 
understand what to do better next time. It is crucial to try to analyse and reflect critically on why 
things happened the way they did. This helps WV to improve its work and ultimately contribute 
more effectively to the well-being of children.  

At the national level, baseline and evaluation reports can be used, alongside monitoring reports 
and sponsorship data, to create an overall summary report, built around the national office 
strategic objectives, of World Vision’s contribution to child well-being in that country, including 
the child well-being targets. This can include all reports from projects and programmes across all 
ministry streams. Be sure to include relevant advocacy work through Child Health Now and the 
Citizen Voice and Action (CVA) project model. Using a process of summary reporting reports can be 
analysed for emerging themes, trends and changes in child well-being, taking into account the 
other actors and factors that also contributed to change (or lack thereof). In the same way, 
regional offices can produce summary reports on child well-being and a global report will be 
produced. Our existing programmes are already contributing to the well-being of children, and 
there is already a lot of information being collected in World Vision programmes and projects. 
This process aims to make better use of information collected and ensure alignment with strategy. 
For more information, please see the Guidance on Reporting.  

Important points to consider in evaluation  

 Relevance: did the project or programme respond to the community’s real needs? 

 Effectiveness: did the programming approach work well? 

 Efficiency: a cost-benefit analysis of how much it cost to achieve the objectives 

 Sustainability: what are the lasting changes? 
 Impact: what broader changes happened? What long-term changes happened? 

9.  The Indicators  
In this section, the indicators are listed with a few key points, such as when and how it is 
measured. The majority of the indicators are standardised and come from UNICEF, WHO, 

http://wwwn.cdc.gov/epiinfo/html/downloads.htm
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FANTA or another international agency. Where there is no international standard, World Vision’s 
work in measuring these aspects is contributing to an emergent field of measuring children’s well-
being. Some of the indicators are relevant only for baseline and evaluation, whilst others can be 
included in regular monitoring, for example those around changes in knowledge, attitudes and 
behaviour. Some aspects of child well-being are better measured by proxy indicators, for example 
Vitamin A deficiency is very hard to measure, but whether a child received a Vitamin A capsule in 
the last six months can easily be verified.  
 

Partnership Targets 
Standard indicators, used for measuring progress on the child well-being targets are at the 
beginning of each relevant section, under the heading ‘Child well-being target standard indicators’.  

 
Indicator detail sheets 
For each indicator there is an ‘indicator detail sheet’. This provides a detailed description of the 
indicators, how to measure it, how to calculate it, where the indicator originated etc. They are 
now only available in Horizon.  
 

Disaggregation 
Almost all indicators involving children can and should be disaggregated by gender; this is built into 
the tools for measurement and is essential information to collect. Other disaggregation categories 
can be added as relevant to the national office strategy or programme focus. Suggested 
disaggregation categories are recommended for each indicator in the indicator detail sheets; for 
example, MVC / OVC, disability and the lifecycle stage.  
 

Adding new indicators 
Every year new indicators can be added to the Compendium. Please discuss new indicators with 
your Community of Practice (CoP) and submit new indicators through your CoP in the 3rd 
Quarter of the Financial Year. See Appendix 3 for details of what is required.  
 
Use the hyperlinks to navigate to the indicators you want to see 
 
 

Enjoy good health Educated for life 

Experience love of God and 
their neighbours 

 
Cared for, protected and 
participating 
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Appendix 1: Search Institute’s Developmental Assets for 
young people  

 
Search Institute has identified the following building blocks of health development – known as Developmental 
Assets – that help young people grow up health, caring and responsible.  
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Support Family support – family life provides high levels of love and support 
Positive family communication – young person and her or his parent(s) 
communicate positively and young person is willing to seek advice and counsel from 
parents 
Other adult relationships – receives support from three of more non-parent adults 
Caring neighbourhood – experiences caring neighbours 
Caring school climate – school provides a caring, encouraging environment  
Parent involvement in schooling – parent(s) are actively involved in helping young 
person succeed in school  

Empowerment Community values youth – perceives that adults in the community value youth 
Youth as resources – young people are given useful roles in the community  
Services to others – serves in the community one hour or more per week 
Safety – feels safe at home, school and in the neighbourhood 

Boundaries & 
expectations 

Family boundaries – family has clear rules and consequences and monitors the young 
person’s whereabouts 
School boundaries – school provides clear rules and consequences 
Neighbourhood boundaries – neighbours take responsibility for monitoring young 
people’s behaviour 
Adult role models – parent(s) and other adults model positive, responsible behaviour 
Positive peer influence – young person’s best friends model responsible behaviour 
High expectations – both parent(s) and teachers encourage the young person to do 
well 

Constructive 
use of time 

Creative activities – spends three or more hours per week in lessons or practice in 
music, theatre or other arts 
Youth programmes – spends three or more hours per week in sports, clubs or 
organisations at school and/or in the community  
Religious community – spends one or more hours per week in activities in a religious 
institution 
Time at home – is out with friends ‘with nothing special to do’ two or fewer nights per 
week 

In
te

rn
a
l 

A
ss

e
ts

 

Commitment 
to learning 

Achievement motivation – is motivated to do well at school 
School engagement – is actively engaged in learning 
Homework – reports doing at least one hour of homework every school day 
Bonding to school – cares about her or his school 
Reading for pleasure – reads for pleasure three or more hours per week 

Positive values 
 

Caring – places high value on helping other people 
Equality and social justice – places high value on promoting equality and reducing 
hunger and poverty  
Integrity – acts on convictions and stands up for his / her beliefs 
Honesty – ‘tells the truth even when its not easy’ 
Responsibility - accepts and takes personal responsibility  
Restraint – believes its important not to be sexually active or use alcohol or other drugs 

Social 
competencies 

Planning and decision making – knows how to plan ahead and make choices 
Interpersonal competence – has empathy, sensitivity and friendship skills 
Cultural competence – has knowledge of and comfort with people of different 
cultural/racial/ethnic backgrounds 
Resistance skills – can resist negative peer pressure and dangerous situations 
Peaceful conflict resolution – seeks to resolve conflict non-violently  

Positive 
identity  

Personal power – feels he or she has control over “things that happen to me” 
Self-esteem – reports having a high self-esteem 
Sense of purpose – reports that “my life has a purpose” 
Positive view of future – is optimistic about her or his personal future  
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Countries in which the DAP has been translated and adapted 
 
The Developmental Assets Profile (DAP) (a short measure of Developmental Assets) has been or is 
being adapted and utilised to examine the assets of young people in more than a dozen countries, 
and discussions are underway to bring the survey to several other countries. 
 
The list of active and pending DAP countries now includes; Albania, Armenia, Azerbaijan, 
Bangladesh, Bolivia, Brazil, China, Colombia, the Dominican Republic, Egypt, Gaza, India, Iraq, Japan, 
Jordan, Lebanon, Mexico, Morocco, Nepal, the Philippines, Russia, and Yemen. Moreover, the DAP 
has been translated into Albanian, Arabic, Armenian, Chinese, French, Japanese, Nepali, Portuguese, 
Spanish and Tagalog. 
 

Why is the DAP the recommended tool for measuring subjective 
well-being?  
The preferred tool for measuring the child well-being target #1 ‘Children report increased levels of 
well-being’ and several subjective child well-being outcomes is the ‘Development Assets Profile’ 
(DAP). This is a tool developed and owned by the SEARCH Institute. The power of the DAP lies in 
its validated asset scales. The validation process takes several weeks and requires external assistance. 
If you would like to schedule a DAP adaptation, please contact Paul_Stephenson@wvi.org, director 
of Child Rights & Development. For more information on the DAP see the ‘Tools’ section at the 
beginning and read the discussion paper on wvcentral’s Evaluation & Research page: Measuring 
subjective aspects of child well-being. 

 

mailto:Paul_Stephenson@wvi.org
http://tinyurl.com/subjectivecwb
http://tinyurl.com/subjectivecwb
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Appendix 2: Education and Life skills  
 
Below is further information on the OECD’s new standards on child finance. This approach will be 
developed into tools for measuring ‘Adolescents ready for economic opportunity’. This will be 
available with the next version of the Compendium.  
 
High level proxy indicator 
The high level indicator for the economic viability is a child’s ability to use IT search and email 
functions to build networks and access information.  
 
Early Childhood Learner  

 understands money is used to exchange goods. 
 
Early Grade Learner  

 identifies money denominations  

 manages basic transactions  
 calculates change. 

 
Intermediate Learner  

 makes value for money judgments  

 able to track bank statements  

 manages borrowing, lending, credit, and interest. 
 
Teenager Learner  

 plans and manages income and wealth  

 assesses risk and reward  

 able to follow and assess local financial landscape  

 able to apply financial knowledge and understanding. 
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Appendix 3: Feedback on the Compendium and tools 
 
Keep the Compendium relevant and up to date - suggest new indicators through your community of 
practice (CoP)!  
 
Send new suggestions with tools by the end of 3rd Quarter (June) each year to the Evaluation and 
Research team within Global Knowledge Management. Complete the indicator detail sheet below 
and agree to it with your CoP colleagues.  
 
An indicator must meet three high-level criteria to be considered for inclusion in the Compendium: 
1. Programmatic link to child well-being: The indicator should demonstrate a logical link to the 

Partnership endorsed child well-being outcomes and fit into a WV LEAP-aligned monitoring and 
evaluation (M&E) plan. 

2. Disaggregate data: The indicator must have the ability to be used for disaggregated analysis and 
reporting by gender and vulnerability status such as orphans, vulnerability, disability and more.  

3. Clear assumptions: The explicit and implicit assumptions behind the indicator must be clearly 
shown in order for community-based staff to evaluate the usefulness of the indicator for a 
specific project or programme.  

 
Additional criteria for indicators: 

 relevant to World Vision programmes and projects 
 appropriate for more than one local context 

 easy and inexpensive to measure  

 consistent with existing data (for example, UNICEF DHS) 

 a tool is available to measure it. 
 
If the suggested indicator meets these criteria, please complete the form below, share it with your 
CoP and have it approved by your peers in the CoP. For examples of how to complete the indicator 
detail sheet below, have a look at existing indicator detail sheets.  
 
If the indicator requires a new tool to measure it, please include the tool. Indicators without tools 
cannot be included in the Compendium. If it can fit onto an existing tool, please indicate which one.  
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Additional Indicator Proposal for inclusion in the Compendium 

Label  Required? Information  

Indicator Yes Indicator name  

Definition Yes Longer details with specific information  

CWBA Yes 

If the indicator is linked to a CWBO, select the relevant Aspiration. 
If it is not linked directly to a CWB Aspiration or outcome, select 
Not applicable.   

CWBO Yes 
After selecting the aspiration, the relevant CWBOs appear in this 
drop down list. Select the relevant one.  

Indicator code 
System 
generated    

Type Yes  (CWB Target, highly recommended and additional)  

Level  Yes 

Outcome or output. Regular monitoring indicators are output. 
Indicators measured yearly can be output but usually are outcome. 
Indicators measured at baseline and evaluation are outcome.  

Status Yes 
Select active. Once an indicator is no longer used, it can be made 
inactive and will not appear in searches.  

Frequency of 
measurement Yes 

What is the recommended frequency for data collection? If its one 
year or more, select yearly. If the indicator is only for measurement 
every few years, not every year, select 'baseline and evaluation' in 
the next column 

When to measure Optional  

If the indicator is measured less than once a year, use this column 
to specify if its measured at baseline and evaluation or if its 
measured at evaluation only.  

What it measures Yes 
Describe in brief what this indicator is for - what is the purpose and 
what does this information tell you.  

How to measure it Yes 
Type in the question asked to measure the indicator, if relevant, or 
other appropriate information in brief 

Question code 
System 
generated    

How to calculate it 
(numerator) Yes 

Type in the numerator for the indicator calculation - this applies to 
both outcome and output indicators 

How to calculate it 
(denominator) Optional  For percentage calculations, include also the denominator required.  

Information for analysis Optional  

Is there any important information relating to how this indicator is 
anlaysed? Any preliminary analysis required or other factors to 
prepare for the calculation of the indicator? 

Contextualise Optional  

Any important notes relating to how this indicator should be 
adapted for use in different contexts within the country? This 
should not change the meaning of the indicator, but is intended to 
increase the quality and relevance of the information collected.  

Tool Yes 

Select the option for national office tool or other tool as relevant. 
Most of the tools listed are those used in the Compendium of 
Indicators.   

Tool (Other) Optional  Here you can specify the name of the tool.  

Tool module  Optional  

The modules are only for indicators from the Compendium of 
Indicators measured by the Caregiver Survey, the Youth Healthy 
Behaviour Survey or Cared for, Protected and Participating FGD. 
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Disaggregate by Optional  

If the data should be disaggregated e.g. by sex (boys / girls) select 
the relevant criteria. If the criteria you want is not listed, select 
'other' and specify in the next column  

Disaggregate by (Other) Optional  Type the disaggregation category here, if you selected 'other' 

Target population  Yes 
Specify the target population or unit of analysis for the indicator. 
Select all those that apply.  

Target population 
(Other) Optional  If you selected 'other' write the target population here 

Limitations Optional  
Describe in brief any important strengths or limitations of this 
indicator and how it is measured.  

Project Model Optional  
If the indicator is linked to an existing project model, select it here. 
You can choose 'other' and enter the name in the next column 

Project Model (other) Optional  If you selected 'other' write the name of the project model here 

Keyword 1 Yes 

Keyword 1, you must select a general grouping. This selection will 
then populate the rest of the key word drop downs with a new list 
linked to your selection in keyword 1 

Keyword 2 Yes 

Select a second key word from the list available. This will help users 
to find the indicator. If there is a keyword missing that you want, 
suggest it in the separate worksheet, noting which indicator it 
relates to and which keyword 1 grouping it should belong to. Or 
suggest a new keyword 1 (grouping).  

Keyword 3 Optional  Select all relevant key words  

Keyword 4 Optional  Select all relevant key words  

Keyword 5 Optional  Select all relevant key words  

Keyword 6 Optional  Select all relevant key words  

Life cycle stage Optional  
If the indicator's target population relates to one or more of World 
Visions life cycle stages, select the relevant one(s) here 

International Threshold 
(Acceptable) Optional  

This is for global indicators only, linked to triggers for action and 
international thresholds for what level of this indicator is 
considered acceptable.  

International Threshold 
(Action) Optional  

This is for global indicators only, linked to triggers for action and 
international thresholds for what level of this indicator requires 
action to be taken.   

International Threshold 
(critical) Optional  

This is for global indicators only, linked to triggers for action and 
international thresholds for what level of this indicator is 
considered critical for immediate action.   

Specific Grant Optional  
If the indicator is linked to a specific grant, select it here or select 
other and specify the name in the next column.  

Specific Grant (Other) Optional  If you selected 'other' write the name here 

Source Optional  
If the indicator is validated by an international agency specify the 
name here or select other.  

Source (Other) Optional  If you selected 'other' write the name here 

Links  Optional  
If there is a relevant web link for more information on this 
indicator, include that here 

Last updated 
System 
generated    

 

Indicator template 
FY14.xlsm
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Appendix 4: Frequently asked questions  
 
What if I can’t find the indicator I want? If there is no indicator in the Compendium that 
measures the objective, then add one from another source. Seek guidance first from the DME 
advisor or technical specialist. You can add additional indicators to the logframe as appropriate.  

What if indicator is worded differently than my government’s indicator? You may change 
the indicator to match the one used by your government. The government is one of the primary 
duty bearers of children’s well-being, and World Vision should seek to support existing data 
collection efforts, rather than create a parallel measurement system.  

What if I have selected too many indicators or tools? Review the indicators you selected 
asking yourself the following questions: 

 Which of these indicators will tell WV the most about change in child well-being? 

 Are some of the indicators highly correlated? In other words, you don’t need to use a 
whole series of indicators if one or two will work. 

 Which indicators fit on the same tools or which tools can be used together? 

Where are the economic development or livelihoods indicators? Economic development is 
essential to well-being in families and communities. However, measuring increased yields or 
household income, which is notoriously hard to measure, does not give an accurate picture of child 
well-being. Income can sometimes go up without resulting well-being for children. By measuring 
well-being outcomes, WV can know if increases in household income or production have translated 
to a better standard of living for the household, including boys and girls. Therefore, the economic 
development indicators have been integrated throughout the Compendium, with several under 
‘Parents or caregivers provide well for their children’ – but look out for indicators in other areas 
such as: ‘Proportion of parents or caregivers who were able to cover the education costs of all the children 
living in the household without any external assistance’.  

Why aren’t there more qualitative indicators? As programmes and projects begin designing or 
redesigning using WV’s Development Programme Approach, collecting and sharing qualitative 
information and learning from this together becomes a standardised part of engaging with 
communities. Much qualitative information is collected during the design process, thus less is needed 
at baseline. Focus group discussions are still suggested for relevant indicators (under development), 
but these are not a standard tool for every baseline. Information collected at baseline needs to be 
directly comparable with data collected at evaluation. There are many factors which influence 
findings in focus group discussions, making it difficult to compare, without creative media such as 
video. However, programmes are encouraged to innovate and experiment with qualitative 
approaches and suggest new ideas and tools. Finally, a qualitative step is added after analysis of 
quantitative data; as community feedback. This is a way to share the information back with the 
rightful owners of the data, the community members and to provide a space for community 
members to discuss, dispute or validate the findings and helps WV to interpret the findings.  

What about monitoring indicators? Regular monitoring is essential and will also prepare the 
way for a better evaluation at the end of the project or programme cycle. The Compendium 
contains outcome indicators, mostly relevant for baseline and evaluation measurements. However, 
some of the indicators can also be used for regular monitoring. Outcome-focused monitoring helps 
WV to see what intermediate changes are happening as a result of its work. For example a change in 
behaviour such as hand washing by caregivers can lead to improved outcomes in child health. 
Relevant indicators from the Compendium should be included in the monitoring plan. However, the 
Compendium does not contain indicators only used in monitoring. For monitoring indicators, please 
refer to the relevant project model or technical sector documentation. 

Can I use secondary data or data already collected during assessment and design? Yes – 
if recent, relevant and reliable data is available, there is no need to duplicate efforts in data 
collection.  
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Appendix 5: Alternative approach to measuring ‘Children 
report increased levels of well-being’  
 
The Youth Healthy Behaviour Survey’s ‘My Well-being’ section can be used to measure the child well-
being target #1 ‘Children report increased levels of well-being’. Where the Development Assets Profile 
(DAP) is not available and not scheduled for adaptation, use the Youth Survey instead. All four items 
should be measured, which correspond to: child rights, extreme deprivation, cared for and self-
assessed well-being:  

1. Proportion of adolescents who report having birth registration documents. 
2. Proportion of adolescents with sufficient access to food. 
3. Proportion of adolescents reporting a positive connection with their parent or caregiver.  
4. Proportion of adolescents with high levels of self-reported well-being (ladder of life). 

 
Youth Healthy Behaviour Survey  
This is a multi-purpose survey for 12-18 year olds that explores some key issues facing young people 
in the communities where WV works. The survey has several sections which can added/removed 
according to programme intervention and local context. It includes the four wellbeing questions:  
 
1. Do you have a birth certificate or other birth registration documents? 

1. Yes    2. No    3. Don’t Know  
 
2a. In the past month (four weeks), did you go to sleep at night hungry because there 
was not enough food? 

1. Yes       2. No        If no skip next question 
 
2b. How often did this happen? 

1 = rarely (about once or twice a month)   2 = sometimes (about once a week) 3 = often (about 
twice a week or more) 

 
3. The person who cares for you the most at home, your parent or main caregiver, does 
he or she do the following often, sometimes or not at all? (see Youth Survey for full list of items) 

  Often Sometimes Not at all 

Supports and encourages me    
Gives me attention and listens to me    

Shows me affection    
Praises me    
Comforts me    

Respects my sense of freedom    
Provides for my necessities    

Has open communication with me    
Spends time with me    

 
4.  
 
 
 
 

 


