Our vision for every child, life in all its fullness;

Our prayer for every heart, the will to make it so.

World Vision Mongolia

E-mail: mongolia@wvi.org
Neb: http://mongolia.wvasiapacific.org
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Our vision for every child, life in all its fullness;

Our prayer for every heart, the will to make it so.

QOur Core Values

We are Christian We are stewards

We are committed to the poor We are partners

We value people We are responsive De\/e|0pment Ad VOCaCy R€|Ief

We proviee

OUIA de}/elopment We advocate for disaster relief when
approach is holistic change, forgmg Saise e et o et
\/\/h at \/\/e d O and grass-roots anel complimentary a55|s[,3tpcor21muni1ies |n
focuses on tackling ‘ partnerships with ‘ disash "
We work with local communities to ensure fullness the causes of poverty stakeholders and acting \ it s Yot Ll
. : — and empowvering J as a voice for children | as well as bmld}ﬂg
of life for all children. Our work has three key pillars: s and marginalised economic, social
development, advocacy and disaster relief. sustainable change communities. 2 ?Q;’i;;;nnggemal

How and where we work

We have been working in Mongolia since 1993 We are now the largest NGO in Mongolia and are present in 16 of 21 Mongolian Aimags (administrative districts) We work
toward positive transformation and poverty reduction through the implementation of Area Development Programmes (ADPs). ADPs are long-term (10-15 years) and focus on
the unique needs of communities within certain geographical areas (both rural and urban). The central aim of each ADP s to support local communities until they are able to
develop independently. As of the beginning of Fiscal Year (FY) 2012, there are 32 ADPs across Mongolia

We are committed to tackling the root causes of poverty wherever we find them. Our work is: Christian, Child-focused and Community-based.
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It gives me great satisfaction to report that

World Vision Mongolia had a successful

and invigorating Fiscal Year (FY) 2012 We
continued to build on our achievements, helping to
improve the lives of children and families across 16
aimags in Mongolia. Our work now impacts one third
of the country — directly reaching 84714 children and
indirectly reaching 1.3 million people.

Last year, our major focus was on the areas of
Education, Health, Child Protection & Participation and
Economic Resilience and we spent over $22 million in
these sectors. We concluded FY 2012 on a high note
with the completion of our National Strategy, which

will guide our work for the next five years. True to our
calling as a child-friendly organisation, we continued our
efforts in advocating for the rights and opportunities of
children, families and communities

We signed a Memorandum of Understanding on Child
Protection with the National Authority for Children
and also humbly accepted ‘'The Most Child Friendly
Organisation in Mongolia’ award. FY 2012 saw the
reinvigoration of our advocacy efforts, with a new
strategy, a bigger team and a successful planning
workshop on our future Public Engagement etforts

FY 2012 was not without its challenges. Despite our
intentional shift from service delivery toward community
empowerment, several of our activities remained service-
provision oriented. We acknowledge this challenge

and are committed to working with our partners

and communities iIn moving to a transformative and
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empowering approach. By evaluating our programmes,
we witnessed an increased understanding in community
members regarding the need to share mutual
responsibility with WVM behind all interventions in order
to achieve sustainability.

We are all thankful for our generous supporters and
donors and all our excellent partners, particularly the
Government of Mongolia and the various ministries and
departments. Without their incredible contributions, we
would not be able to accomplish our important work in
helping the most vulnerable in Mongolia. My deepest
thanks go to the World Vision East Asia leadership team
the senior leadership team and to all the dedicated,
passionate and hard-working staff of World Vision
Mongolia




We are dedicated to working with children and improving

their well-being. Our understanding of child well-being
stems from the Child Well-being Aspirations set out by
World Vision International.

Children enjoy good health
Children are educated for life

Children experience the love of God and their
neighbour

Children are cared for, protected and participating

These four interconnected and holistic Aspirations and

Outcomes drive us in achieving our goal — “The sustained

well-being of children within families and communities,
especially the most vulnerable

In striving to align focus across World Vision International
on the Child Well-being Aspirations and Outcomes, we
adhere to a set of targets. These Child Well-being Targets
evaluate and measure the impact and effectiveness of our
programmes.

Children report an increased level of well-being (ages
12-18)

Increase in children who are well-nourished (ages 0-5)

Increase in children protected from infectious diseases
(ages 0-5)

Increase in children who can read by age 11

The outlined targets are fully integrated with our National
Strategy.

In FY 2012, we conducted a child well-being baseline survey across 10 ADPs in Mongolia, which included specific information on 783 households and

67 7% eof parents er caregivers able te previde
well fer their children

69 7% eof heusehelds where ene or mere
adults are earning an inceme

53.3% ef heuschelds with year-reund access te
sufficient feed fer the family’s needs

67 6% eof parents er caregivers whe faced a
disaster but were able te recever and new live
at the level they did befere

3045 individuals. From the analysis of data from 10 ADPs, we were able to observe the following picture:

96 5% ef children censuming (daily) iren-rich er
iren-fertificd feeds

78.4% ef children aged 0-5 attending Grewth
Menitering and Premetien

77.8% ef parents er caregivers with
apprepriate hand-washing behavieur

100% ef infants whese births were attended by
a skilled birth attendant

98 1% eof children whe have cempleted six
years of basic educatien

97 3% eof children currently enrelled in and
attending a structured learning institutien

88.6% ef children accessing a basic educatien
witheut external assistance

ANMNUAL REVIEW 2012



In FY 2012, we gave considerable attention and focus to the areas of Health, Education, Child Protection &
Participation and Economic Resilience across 32 ADPs
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The “Love Your Childhood” Child Participation
initiative, held under the support of the government,
brought key recommendations on child and youth
participation policy. Children used this platformto
express their views to decision makers

30.907 caretakers of children aged 0-59
months and pregnant women participated in
community education sessions

4,193 malnourished and at risk children
achieved adequate growth after sixmonths of
participating in a nutntion activity

13,913 community people attended business
development-related training

3.843 householels were covered by gardening
initiatives

921 households developed proposals with
business plans

7.853 preschool aged children were enrolled
in alternative programmes

19.886 children benefited from educational
support



28,203 community members became empowered through
parenting initiatives

17,22 Thouseholds participated in child protection capacily
building

9,862 peaple had access ta alcoholism support intervéntions in
the targel areas

38,782 children benefited from extracurncular activities

Of 6,947 children aged 0-59 months in our target areas, 5,557
children were monored regularly

65,945 children aged 6-59 months benefited from vaccinations and
health check ups

14 households benefited through housing projects

11 areas completad renovation of 12 varieties, such as on schools,
kindergartens, playgreunds and human development centres

FY 2012 ACCOMPLISHMENTS
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In 2012, we:

e Assessed the nutrition status of
38,000 children aged 0-5

e Enrolled 6,000 children aged 0-5
in PD Hearth activities, with 74%
of malnourished children receiving
rehabilitation

-

Trained 1698 health community
volunteers and 877 family care
practitioners in the PD Hearth
approach

Distributed the “Sprinkle”
micronutrient powder, which
prevents multi micronutrient
deficiencies, to 37,400 children
(7 aged 6-23 months
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"Enkhsaihan was 1.5kg when he came home from
the hospital. Even though | fed him, his weight did
not increase. | was very worried,” describes Jargal
Lkhamsuren, 40, cradling Enksaihan and his twin
brother Enkhbaatar, 4, in her arms.

Jargal and her husband Tsogbaatar live in
Bayankhoshuu khoroo, a poverty-stricken area in
Ulaanbaatar. Out of 780 children under the age

of five in Jargal's community, at least 410 suffer
from malnutrition. Like his brother, Enkhbaatar was

underweight when he came harme from the hospital. Impacted over 120,000 people through WASH programmes

When her babies turned six months old, Jargal lacke
the knowledge on how to prepare supplementary
nutritious food. Trained around 500 government education and health staff in community-led

A World Vision health volunteer introduced Jargal B

the Positive Deviance (PD) Hearth project. Throug
project, women volunteers teach their friends

sélaetiéntl prepére foodetor thelv chidran, “The PD' Hearth project was a very useful project. Approaches were very effective

because targets were chosen based on a focal survey. Also mothers were trained as
Jargal watched Enkhsaihan gain nearly 300 grams. - volunteer trainers. Each of them worked with 4-5 malnourished children and their
in 12 days. Motivated by the training, she became a mothers/caregivers. In addition, Sprinkle, D vitamins and summer strengthening were
World Vision PD Hearth volunteer. ' provided as rehabilitation tools for such malnourished children. As a result, weight of

/ children increased very quickly and many children are recovering from rickets.” Project

I thought many mothers have the same problem as beneficiary, Erdenet ADP

me. They don't know what kind of food to prepare
and how to help their child gain weight. That's’-why
I would like to inform the other mothers,” Jarga (J
explains.

Our Way Forward in Health: Improve the health status of children and communities.
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WVM believes that all children should have access to compulsory, free and
inclusive basic education in the communities where they live. Education
includes both formal and informal systems that lift children and youth

to functional levels of literacy, numeracy and essential life skills.

Our education projects contributed to the enhancement of access and quality
of education. We supported summer Ger and Mobile kindergartens through
10 ADPs for marginalised children. In cooperation with health departments at
20 partner schools, we piloted a child-friendly teaching methodology.

In FY 2012, in cooperation with the National Authority for Children and aimag children
centres, we organised a national campaign to prevent children from risk, impacting many
schools, kindergartens, teachers, educators, parents and community people. Children and
parents involved influenced the Mongolian Government'’s Finance Department budget for FY
2012 and raised 10,238,000 MNT from local paitner organisations for the campaign work.

mANNML REVIEW 2012

o Enhanced child-friendly learning
opportunities for all community children,
especially the most vulnerable and those with
special needs and disabilities

. Strengthened relationships and
cooperation among teachers, students and
parents

. Improved institutional and community
capacity to provide quality inclusive education

. Encouraged youth and children to actively
participate in development

o Supported new educational approaches
to reduce gaps between policies and
implementation of education services

. Promoted child participation, good
parenting and community mobilisation through
behaviour changes on pre-school and primary
education
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Child Protection

WVM paid great attention to child protection and WVM forged strong partnerships with key agencies,
our programmes focus on preventing children UNICEF and Save the Children, as well as with

from becoming victims of violence and exploitation government. WV/M strength is in the understanding
and assisting children who are victims of violence of key child protection issues because of our

and exploitation. WVM supports the systems presence at the community level. During FY 2012,
approach to empower communities in strengthening 14,639 children and 9,336 adults and other

the protective environment of children. stakeholders were involved in various initiatives

under child protection in 32 ADPs. We support formal
and informal structure on child protection in | &5

communities, khoroos and soums and focus on
the prevention and protection of 160 000 children

Qur Way Forward in Child Protection
Ensure children are protected from
violence and exploitation
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Our aim is to respond to the needs of the most
vulnerable children through the strengthening of
the national Child Protection System (CPS). We
define the CPS as a set of coordinated elements
working together to prevent and respond to
violence against children. A major achievement
during FY 2012 was in the area of CPS assessment
at national and community levels, which gained
regional and global attention. During assessment
of three ADPs at the national level, family violence,
peer pressure, child labour and child neglect were
determined to be major problems. Root causes of
these problems included alcoholic or unemployed
parents, lack of parental care and supervision,

low family income and lack of parenting skills.

Child Protection

“"When the children come here after they are picked up they are in a very bad
state. Dirty. Their clothes are ripped,” declares Ayurzana Chogsov, the Chief
of the Child Protective Service and ldentification Centre of the Ulaanbaatar
Metropolitan Police Department.

The children who end up at this centre are in especially difficult circumstances.
They are neglected, abandoned, lost or simply homeless.

World Vision Mongolia partners with the centre as a way to assist and protect
street children and aims to restore their psychology, help them live in normal
circumstances within society and return them back to their homes.

Since the centre’s establishment in 1996, 23,158 children have passed through its
doors. Though a temporary solution, the centre gets children off the streets. With
World Vision’s support, the children have a chance to be transformed. returning
permanently to their homes.
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WV M strives to ensure that children and youth
experience life in all its fullness, a concept which goes
beyond providing for basics such as health and literacy.
We endeavour to help provide children and youth with
the life skills necessary to grasp these opportunities.

In 2001, we first initiated activities to develop
children in the community and hear their voices
through a conference called “Smiling Child.” The
outcome was the establishment of clubs as a way
for children to ensure their own participation. At the
conclusion of FY 2012, there were
¢ All ADPs
work to support the child participation programme
through various activities in collaboration with youth,
community members, government and NGOs.

(WANNUAL REVIEW 2012

“Love Your Childhood” Initiative

For the sixth consecutive year we have raised public
awareness on preventing and protecting children
from possible risks and inputting for policy change.
This brought key recommendations to government
on child and youth participation policy. 250 children
from across 32 ADPs united under this platform

to voice their opinions to key decision makers.

“My Wish for My Family”
National Competition

For the tenth year, the “My wish for my family”
raised children’s voices and dreams through drawing,

poetry and essay competition. In FY 2012,

made it to the second stage of the competition.




“If I hadn’t joined the club, | would still be very shy,” expresses, Tumennasan, 14, on her
experience with joining a World Vision sponsored youth development club.

Tumennasan had poor communication skills and avoided social situations and school
activities. She feared to speak out in front of others, and her school work suffered because of
inadequate participation.

“I met her three years ago. She was a shy girl, couldn’t communicate well with others, didn‘t
participate in class activities,” explains Enkhtsetseg Nayantai, Tumennasan’s teacher.

Through this club, Tumennasan formed strong friendships and learned how to be a team
member and a leader. Her involvement transformed Tumennasan from a shy and anxious girl
Into an empowvered young laely.

Apart from improving communication skills, the club encourages its members to actively
participate in the community I am really grateful for being part of the social works which
our youth club has done,” Tumennasan claims.

Tumennasan dreams of becoming an economist.
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conomic Resilience




“l'coliaborated with two households and started
our atitornobile repairing station vwth the support
of World Vision. World Vision invested repairing
equipment for tires and solgering-copper. There
are 18 adults in total and we mobilse afl of our
resources: Before-this tnitiative, 'had plenty of
free time and wsed'to overuse alcohol. But now,
I'spend my time on my new small business. Our
househeld’s income also increased. * Ardabek;
Small business imitiator and owner, Ulgii soum,
Bayan-Ulgn ADP

Our Way Forward in Econemic Resifience: Enhance
the resifience of famifies and communrtes to
envronmental and economic shocks



CHILD DEVELOPMENT AND
PROTECTION PROGRAMME

Child and Family Well-being  Informal Education Project

530 children

Rehabilitation Project Juvenile Justice Project

27 820 children 4,200 children and adults
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“l want to be a good person. Many people
have been kind to me and | want to be kind
as well,” reveals Erkhembayar, 12

Batbayar, Otgonzul, Erdenezul, Erkhembayar and
Erdene, aged 6 to 14, lived in Selenge province with
their father, mother and 3 year-old brother. The father
was an alcoholic, severely abusing his children until the
youngest died.

World Vision Mongolia stepped in, accepting the
children into the CDPP.

“"When the kids came here they were in deep shock
because the incident happened right before therr eyes.”
describes Oyunchimeg Duni, CDPP National Coordinator.

Since their arrival, the children show improvements in
physical and mental development. They are thriving and
transformed.

“These kids have had many different types of
improvements. First, the right to education is fully
provided for them. Second, they can participate in
various activities,” Oyunchimeq illustrates.

The children have bright hopes for the future. Erdene,
14, excels at chemustry and exclaims, “When people are
good at chemistry they become doctors.



CHILD DEVELOPMENT AND
PROTECTION PROGRAMME

“One of the biggest contributions to community
by World Vision was establishment of the child
protection committee. The committee is very effective
now. We have a meeting 2-3 times a year. Through
these activities, we do percesve the importance

of child rights and learning techniques to protect
children. Also it could help us to keep in our mind
child right refated things when we develop policy as
well as other strategic documents “ local governors,
Durgun, Myangad and Jargalant soums, Khovd ADP



WVM's Sponsorship Programme allows donors to assist in transforming the lives and communities of
children in need around the world. As we aim to promote child well-being and the rights of every child,
we continue to build programmes for children’s survival, protection, participation, and development as
donors and child sponsors engage in these programmes with children and their families. Our aim is to
make child sponsorship a life enriching experience for children, their families and communities as wvell as
for supporters and their communities.

Our Child Sponsorship Programme is the source for the majority of funding for our ADPs. Through child
sponsorship we try to reach and help those children who are in need and whose rights are not being
met, both in rural and urban contexts. At the end of FY 2012, we hadl a total of

and
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In FY 2012, a simplified version of the Child
Monitoring Standard (CMS) was implemented at
32 ADPs, allowing us to track and monitor 84714
children on key areas such as health, education,
participation and protection once every 90 days.
The simplification of this system allowed for
implementation of more child focused activities.

This project aims to empowver child and community
voice and further connect children, families,
communities and supporters by using technology
and social media to deliver fast and relevant
information. Sponsors and partners can access
photos, videos, and other engaging features about
sponsored children and the communities they live
in



¢ Engagement with non-government
partners We advocate for change. forging
complementary relationships with stakeholders
with the aim of acting as one voice for children
and marginalised communities. In FY 2012, we
partnered with such agencies as UNICEF, Save
the Children, IL® and the Association Against
Alcoholism and Drug Abuse of Mongolia
(AAADA).

¢ Engagement with communities We work with
local communities to ensure fullness of life for
all children. We am to tackle the causes of
poverty by empowering communities to create
sustainable change and developing community

_members into their own change agents.

* gement with children We work to create
orms for child participation, not only at the
mu ity level, but also at the national level

H ! DPs ork to support child engagement

i i"‘iﬂﬂ various Initiatives in collaboration with
';‘a ’ "~ "youth, community members, government and
2 NGOs.



During heavy rains in June of 2012, over 1000 families
suitered enortmous losses in the 21st and 27th khoroos
of Bayanzurkh district. 12 'adults and S children, hit by
wood, stone and iron trash, sustained injuries during
the flood and were hospitalised

Waorld Viston Mongelia’s Dar-Ekh ADP mrhated
Humanttarian Emergency response by denating food
supplies toa number of the mostvulnerable tarmilies
The HEA response leam endeavoured o prevent an
outbreak of infectious disease and distribided sanitation
products ta aver 600 families

World Vision Mongelia worked in cooperation with the
District National Disaster Centre 1o prevent and reduce
damages during this flood disaster
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Advocacy

2700 people

4,200 adolescent and 448 people






Northern Region

Northern Region mm

Bor-Undur 1
Bor-Undur 2

Khentii
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Tsagaanbayar is a Selenge ADP registered child and a chess prodigy. At the age of eight,
she is the best youth player in her home of Altanbulag soum and placed 36th at the World
Youth Chess Competition in Maribor, Slovenia in November 2012.

Selenge ADP greatly encourages chess in the community, as this intellectual sport helps
children participate and develop their talents.

“When she won the bronze medal at the Mongolian Youth Chess Championship, she
got the right to participate at the World Youth Championship. But we had no money to
participate in this world competition. World Vision opened the door for us to participate.
We think that this is the beginning of more success in the future,” states Erdev,
Tsagaanbayar's grandmother.

In March 2012, World Vision organised “Chess Players of Vision” among all community
children. For a child to participate in local level competitions they must meet some
requirements. However, the “"Chess Players of Vision” allowed all children to participate
in the competition by age categories. The activity unearthed many talented young players
like Tsagaanbayar with bright futures in the sport of chess.
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Dejid Gantogos is married with two daughters; the eldest is disabled due to a doctor’s
mistake during delivery. Dejid is unemployed and stays at home.

Her husband Todgerel is a seasonal worker in the mining industry and earns money to
support his family only when he can find jobs.

Dejid shares that sometimes she is discouraged while taking care of her poor disabled girl.
Each day brings the same regime, nothing ever changes.

When the couple heard about Nalaikh-1 ADP’s nutrition project, they were very interested.

“I have never tried plantation before but | will continue learning because | have no place
to go for a job,” shares Dejid.

Dejid became one of the most active participants in serial gardening training promoted
by the nutrition project. Her gardening skills and knowledge about vegetable plantation
greatly improved.

This year the family was part of “Enhanced nutrition for vulnerable families” and
benefited with a greenhouse. “I believe that our family can have more improved food
security and increased income. Most importantly | now have what to do while taking
care of my disabled girl and even can earn money on vegetables harvested. We harvested
about 700kg of vegetables this year and really became encouraged with this new
opportunity,” Dejid shares happily.
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Nalaikk 2
Arkhangai |
Arkhangal 2
Bayankhongor 1
Bayankhongor 2
Arvaikheer

Uvurkha ngal



Central Regio

7905 children, adults and teachers

4469 children, adults and health workers

6430adults and children

1733 adults and children
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2550 registered children and 730 parents
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FINANCIAL POSITION
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“Things have been very difficult since my husband passed away, but with hard work and help we make it through”



In FY 2012, WVM set out to evaluate our programmes
and speak with community members about the
effectiveness of our interventions. 12 ADPs, including
Darkhan, Khentii, Govi-Altal, Bayankhongor 1 and 2,
Khovd, Dundgovi, Erdenet, Khuvsgul, Outerbulgan,
Zavkhan and Bayan-Ulgii, were evaluated.

During the evaluation process, we identified numerous
impacts of our interventions. Most importantly, the
community perspective has begun to shift, perceiving
us as a developmental organisation and not one strictly
focused on providing material support. Community
members understand that they must share mutual
responsibility with WVM behind all interventions in
orderfor these interventions to be sustainable. Overall,
evaluation findings show that the programmes had
positive impacts in all FY 2012 focus areas.

Increased community participation: Partners
remarked that community participation improved
as a result of numerous awareness raising events
and initiatives.  Partners highlighted that community
people like to participate in our events and report
being encouraged to take action.
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Improved child protection systems
at the local level: Community people concluded
that the child protection situation has improved
and mentioned the effectiveness of our initiatives.
Based on interviews with community and parents,

improved knowledge has resulted in better practice.

Child empowerment opportunities: Children
with opportunities to plan and implement activities
can participate in matters affecting their lives.
Interviews with children and teachers confirmed
that children who have these opportunities develop
into confident and socially competent agents.

Improved child and mother health status:
Beneficiaries, health partners and local authorities
were very satisfied with significant contributions
from projects such as PD Hearth and other Mother
and Child related interventions. Improvements
to health facilities and transformation of public
awareness on health knowledge into behavioural
change are noteworthy impacts.



“The VCCT room was established in
2008 with full support of World Vision
on medical compulsory testing equipment. At
present, more than 2000 community people have
been tested. In addition, the centre has become an
experience sharing place among other provincial
hospitals. We are very satistied with the results
of this intervention. Because of testing service
availability at the provincial level, we were able to
control any incidences of TB, HIV/AIDs and STI.”
Health partners, Saintsagaan, Dundgovi ADP






World Vision seeks to resolve issues related with poverty, alcohelism, inequality and malnutntion to help create a child-friendly
ervironment where children can reach their full potential We focus on the Tollowing key areas: Health, Education, Child
Protection, Empowerment and Resilience

$120 million



World Vision Mongolia would like to express our deepest thanks to all our partners who
have helped to accomplish our objectives this year, including: the government, international
agencies, international NGOs, local NGOs, media organisations and other valuable partners.
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World Vision i
Mongolia

World Vision Mongolia

Bayanzurkh District, 1°* khoroo

lkh toiruu-93, Barilga Mega Center
"B" block, 5" floor

C.P.O.Box 705,

Ulaanbaatar 15160

Mongolia

Tel 976 70155323
Fax: 976 70155322

E-mail: mongolia@wvi.org
Web: http://mongolia.wvasiapacific.org
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