
Every day, staff in every 
corner of our country- 
ADPs and grants are 
called by God to 
strategic choices 
on how to use 
time and resources 
to contribute          
to child                    

    well-being. 
  And as staff members      

  contribute to their  
  or functional 
  strategies, they  
  are also 
 contributing to 

 World Vision’s          
   overall  strategy.     

It’s simple. If you work for World Vision, you care about improving the lives of the world’s most vulnerable children.  
And every day, in every corner of the world, we are making a difference in the lives of millions of children and their communities. 

How we will get there

It’s all about strategy...

STRATEGIC OBJECTIVES

Strive to achieve the well-being of

1.3 million

Transformation
We work towards the mutual transformation 

of everyone we engage with, including supporters 
and the general public 

SUPPORTERSCHILDREN COMMUNITIES STAFF

We want children to: 

4 Child Well-Being Aspirations

Where we are going

Experience
the love of 
God and
neighbours

Be educated 
for life

Enjoy 
good health

Be cared for, 
protected  
and 
participating

One Vision
Our vision for every child, 
life in all its fullness;  
Our prayer for every heart,
the will to make it so.

Our mission is to 
follow Jesus Christ  
by working with the poor,  
seeking justice,  
promoting transformation
and bearing witness
to God’s kingdom

One Mission

We are Christian

We are committed 
to the poor

We value people

We are stewards

We are partners

We are responsive

6 Core Values  
 

700

 

Who we are

To access additional resources about 
World Vision’s strategy and identity, go to 
http://www.wvcentral.org/weareworldvision
http://www.wvi.org/Uganda

Overarching Goal

Making a Difference –We Are World VisionMaking a Difference –We Are World Vision
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• Children are protected from disease, infection   
 and injury
• Children are well nourished 

• Parents or caretakers provide well for their boys   
 and girls 
• Boys and girls who are well nourished (0-5 years)

• Boys and girls read, write and use numeracy skills,
• Boys and girls access and complete quality education
• Boys and girls make good judgments, can protect   
 themselves, manage emotions  and communicate   
 ideas

• Children cared for in a loving, safe, family and 
 community environment with safe places to play
• Children are respected participants in decisions that  
 affect their lives
• Children are celebrated and registered at birth
• Children grow in their awareness and experience   
 God’s love in an environment that recognizes their  
 freedomof Uganda’s most vulnerable children by 2015

More
than staff working
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