
Accountability Report
2009





Accountability Report
2009

WorldVisionInternational



©WorldVisionInternational2010
ISBN978-0-9822649-9-7

Allrightsreserved.Noportionofthispublicationmaybereproducedin
anyform,exceptforbriefexcerptsinreviews,withoutpriorpermission
ofthepublisher.

Projectmanager:SimonMilleronbehalfofWorldVisionInternational’s
DepartmentofGlobalAccountability.

ForfurtherinformationaboutthispublicationorWorldVisionInternational
publications,orforadditionalcopiesofthispublication,pleasecontact
wvi_publishing@wvi.org.

PublishingCoordination:MarinaMafani.Production:KatieKlopman,
AnnAbraham.Copyediting:RandyMiller.Proofreading:JenniferMiramontes.
CoverDesignandInteriorLayout:RebekahRoose.Translations:Carolina
Meese,InesBojlesen,ThomasRuiz.

mailto:wvi_publishing@wvi.org


iii

World Vision is a Christian relief, development and advocacy organisation dedicated to working 
with children, families and communities to overcome poverty and injustice.

TheWorldVisionPartnershipisanetworkofinterdependent
nationalofficesthathavesignedaCovenantofPartnership
andagreedtoworktogethertopursueacommonvision
andmission.

In2009,WorldVisionworkedinofficesin96countrieswith
atotalofmorethan40,000staff(includingpart-timeand
temporarystaff,andemployeesofmicrofinanceinstitutions).
Viewedcollectively,WorldVisionisoneoftheworld’s
largestnon-governmentalrelief,developmentandadvocacy
organisations.

OurdonorsprovidednearlyUS$2.575billionincashand
gifts-in-kind.Some3.8millionchildrenwereregisteredfor
sponsorshipin57countries,withsponsorscomingfrom32
nations.VisionFundInternational’s43affiliatedmicrofinance
institutionsdisbursed684,000loansworthUS$381million.

TheconfidenceplacedinWorldVisionbydonorsand
sponsorsenabledustohelpfamiliesprovidefood,healthcare,
educationandabetterlifeformillionsofchildren.
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MessagefromthePresidentandBoardChair

Theword‘accountability’isunderstoodindifferentwaysby
differentpeople.Althoughmostoftenassociatedwithfinancial
auditorcompliancewithlegalrequirements,accountabilityhas
manydimensions.Peopleandorganisationsareheld,orhold
themselves,‘accountable’fordifferentreasons.Keystakeholders
oftenhavedifferentpriorities.

ForWorldVision,accountabilityisaboutindividualand
organisationalintegrity.Itisaboutfulfillingpromisesandaccepting
responsibilityfortheintendedandunintendedconsequencesof
ouractions.Itisaboutrelationshipsbuiltontrust:

� WorldVision’sabilitytopursueitsmissiondependsin
largepartonthewillingparticipationofcommunitiesand
governments.Weareaccountabletothem.

� WorldVisiondependsonthesponsors,supporters,public
andprivatedonorsandvolunteerswhoprovidethefinance
andresources.Weareaccountabletothosewhosupport
ourwork.

� Aspartofcivilsociety,weactivelyseekopportunitiesto
contributetoglobal,nationalandlocalinitiativestoenhance
accountabilitystandards.Weareaccountabletoourpeers
andtosocietyatlarge.

� WorldVisionisapartnershipofinter-dependententities.
Wehavemorethan40,000staff.Weareaccountableto
oneanother.

Improvingouraccountabilityisalong-termcommitment.
WorldVisioniscommittedtousingtheresourcesentrusted
touswisely,toachievethebestpossibleoutcomesfromour
relief,developmentandadvocacyactivities.Wearecommitted
toopennessandtransparencytosupportinnovation,seeking
newandbetterwaystomakeourworkunderstood,to
respondtoquestionsandconcerns,toputrightwhatmay
havegonewrong,andtolearnfromexperience.Wewant
ourstakeholderstounderstandthechallengeswefaceandto
supportoureffortstodobetter.

Wepresentthisreporttoyouandinviteyoutoaccompanyus
aswecontinueonourjourney.

Kevin J. Jenkins

PresidentandCEO
WorldVisionInternational

Denis St-Amour 

Chair,BoardofDirectors
WorldVisionInternational
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Executivesummary

Basedonasharedcommitmenttointegrityinfulfilling
obligationstostakeholdersandtolearningasthepathto
excellence,wemeasureandreportonourperformanceagainst
agreedprinciples,policiesandpractices,acceptingresponsibility
forouractionsandtheirimplicationsforothers.

Keyfocusareastoimproveaccountability

Inordertoachieveimprovedaccountability,wehaveidentified
thefollowingkeyareastofocusourattentionuponinthe
comingyears:

� Christianidentity
� Participationandpartnership
� Reflectionandlearning
� Transparency
� Globalengagement.

Christianidentity

ThefactthatWorldVisionidentifiesitselfasaChristian
organisationbringsaspecialresponsibility.Thetheological
foundationforaccountabilityisclear.Theword‘Christian’speaks
notonlyofself-givingloveandcompassion,butalsoofthe
obedience,faithfulnessandintegritywithwhichourmissionis
tobecarriedout.ThepeopleofGodaretobeanexampleto
others,knownbytheirlove,theirhardworkandgoodcitizenship.

WearefirstofallaccountabletoGodforallthatwedo,
butourChristianidentityrequiresustotakeourday-to-day
responsibilitiesseriously.

Participationandpartnership

Tohelpusbalancetherespectiveinterestsandneedsofour
variousstakeholders,andtobettermeetouraccountability
obligations,weunderstandthatwemustengagewithour
stakeholdersinamannerwhichallowsforactiveparticipationin
ourworkandwhichencouragesaspiritoftruepartnership.

Toachievethisweneedtomakespecialeffortstoprovide
information,consult,receiveandrespondtofeedbackand
complaintsandensurethattheexperiencesandviewsofour
stakeholders(particularlythechildrenandcommunitieswe
serve)informthedecisionswemakeandtheprioritiesweset.

Ourprimaryaccountabilityistothechildrenandcommunities
weserve(sometimesreferredtoas‘downward’or‘beneficiary’
accountability).Otherkeystakeholdersalsoinclude:donors,
supporters,peeragencies,staffandvolunteers,thewider
public,theindividualsandinstitutionsthatweseektoinfluence
throughouradvocacyandcampaigningwork,andregulatory
bodiesinthecountrieswhereweoperate.

Thedegreeofownershipandparticipationofchildren,
communitymembersandlocalpartners–insettingthe
directionofprogrammes,monitoringprogressandevaluating
ourwork–variesfromprogrammetoprogramme.Ananalysis
oftheresponsestoaJuly2009surveyofmembersofthe
WorldVisionAccountabilityCommunityofPracticeconfirmed
thatweneedtodomoreworktoensurethatimproved
accountabilitytochildrenandcommunitiesisseenconsistently
inallofourprogrammes.Althoughongoing,ouraccountability
tochildrenandcommunitieswillreceivespecialattention
duringthe2010-2013trienniumandwillbefeaturedinafuture
AccountabilityReport.

Reflectionandlearning

WorldVisioniscommittedtoprogrammeeffectivenessinall
ofitsrelief,developmentandadvocacywork.Tomeetthis
commitmentwehaveestablished‘designmonitoringand
evaluation’1standards.Ourapproachisshapedbyourown
experienceandbysectorstandardswhichhelpusmeasureand
benchmarkourperformanceagainstbestpractice.2

Whileitisimportantforustomonitorcompliancewithagreed
standards,toevaluateoutcomesandtoreportonuseofthe
resourcesentrustedtous,itisofequalimportancethatwe
learnfromoursuccessesandfailuressothatwecontinue
toimprove.Wecannotbecontentcelebratingpockets
ofexcellence,butshouldstriveforconsistencyacrossthe
organisation.

InalargeanddiverseorganisationlikeWorldVision,gettingthe
balancerightbetweensettingappropriatelevelsofmonitoring
toensurestrategicalignmentandaccountabilityontheone
hand,andempoweringstafftoworkinamannerwhichallows
forcontextualisedlearningandinnovationontheother,isan
ongoingchallenge.

1 SeeWorldVision’sprogrammingframeworkcalledLearningthroughEvaluationwith
AccountabilityandPlanning(LEAP):www.transformational-development.org.

2 Seepages7and8formoreinformationontheexternalcodesandstandardsto
whichWorldVisionsubscribes.

www.transformational-development.org
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Executivesummary

Transparency

Weunderstandthatbeingmoreopenandtransparentenables
ourstakeholderstomakeinformeddecisionsandchoicesabout
WorldVisionandourwork.

Wetakeseriouslyourcommitmentstoreportonour
performance–boththethingsthathavebeensuccessful,
andthosethathaven’t.Balancinglearning,accountabilityand
marketingcommunicationsobjectivesisn’talwayseasy,butthis
iswhereourcommitmenttoWorldVision’sCoreValuesandto
thefuller,informedparticipationandunderstandingofdonors
andsupportersaswellascommunitiesaspartnerscomes
intoplay.Greatertransparencyinreportingalsoincreasesthe
likelihoodoflessonsbeinglearnedandapplied.

ActingontherecommendationsofOneWorldTrust’sreview
ofWorldVisionin2006,3acommitteewasestablishedin
2009tooverseethedevelopmentofpolicyandprocedures
tosupportgreateropennessinsharinginformation,unless
therearecompellingreasonsforwithholdingit.Thisapproach,
consistentwithprinciplesoffreedomofinformation,is
enshrinedinan‘OpenInformationPolicy’whichdealswith
accesstocoredocuments,thesharingofprogrammatic
information(tocontributetolearningwithinthesector)and
thetimelydisclosureofincidents.4

3 http://www.oneworldtrust.org/index.php?option=com_docman&task=doc_view&gid
=107&tmpl=component&format=raw&Itemid=55

4 WV’sOpenInformationPolicyisexpectedtobelaunchedduring2010.

Foravalues-basedorganisationlikeWorldVision,howwe
dothingsisasimportantastheresultsweachieve.Wehave
aresponsibilitytodemonstratethatouroperations,policies,
governancestructuresanddecision-makingprocessesare
consistentwiththevaluesweadvocate.

Globalengagement

WorldVisionhascommittedtoarangeofcodes,charters
andstandardsforNGOswhichhelpustobenchmarkour
performance.Ensuringthatwemeetourcommitmentsto
externalstandardsisanimportantaspectofouraccountability.
WorldVisionalsohasaroletoplayincontributingtoenhanced
standardsinthesectormoregenerally,encouragingdialogue,
supportingjointactivitiesandengaginginpartnershipsdirected
towardsimprovedaidanddevelopmenteffectiveness.

http://www.oneworldtrust.org/index.php?option=com_docman&task=doc_view&gid=107&tmpl=component&format=raw&Itemid=55
http://www.oneworldtrust.org/index.php?option=com_docman&task=doc_view&gid=107&tmpl=component&format=raw&Itemid=55
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AccountabilityReport2009

Scopeofthisreport

In2009,WorldVisionInternational’sBoardreaffirmedtheir
long-standingcommitmenttoaccountability.Theyagreedto
thepublicationofanannualAccountabilityReportthatwould
notonlyfulfilourobligationsundertheInternationalNGO
CharterofAccountabilitybutalsoencouragedeeperandmore
comprehensivedialoguewiththecommunitiesweserve,our
supporters,partnersandpeers.

Thisisourfirstorganisation-wideAccountabilityReport5and
ourfirststepinreportingagainstthenewreportingguidelines
developedbytheGlobalReportingInitiativeandpublishedas
theGRINGOSectorSupplementinMay2010.6

Theprimaryobjectiveofthisreportistoclearlysetoutthekey
principleswhichunderpinourworkandshapeourapproach
toaccountability–somethingwehavenotpreviouslydonein
asinglestand-alonedocument.Wehavealsosoughttoshare
moreinformationaboutourgovernancestructuresandhow
wework.

Infutureyears,wewillprovideinformationandexampleson
ouractualperformanceagainstthebaselineprinciples.Infact,
weexpectouraccountabilityreportingtoevolvesignificantly
overcomingyearsaswelearnmoreaboutwhatinformation
isusefultostakeholdersandaswedevelopprocessesfor
collectingdataandmeasuringourprogresstowardsimproved
accountability.Futurereportswilldeepenourcoverageofkey
areasofinterestasourcapacitytodocumentourperformance
improves.

Wehopethatthecontentofthereportstimulatesdialogue
withinternalandexternalstakeholdersaroundtheseissues.

Companiondocumentstothisreport

Thesedocumentscanbeaccessedbyclickingonthetitlesin
thePDFversionofthisreport.

� WorldVisionInternational2009AnnualReview

5 ThisAccountabilityReportcoverstheWorldVisionPartnership.Whereappropriate,
informationisincludedrelatingspecif icallytoWorldVisionInternational,whichisthe
registeredlegalentitythroughwhichthePartnership’sgoverningbodiesoperate.

6 Seewww.globalreporting.organdAttachmentAforcompliancetable.

� WorldVisionInternationalandConsolidatedAffiliates
financialstatements7

� WorldVisionInternational’sHumanitarianandEmergency
AffairsReportfor2009

� WorldVision’s2009annualreportoncompliancewith
HAPInternational’sHumanitarianAccountabilityPrinciples
andStandard

� VisionFundAnnualReport2009

Voluntary disclosures equivalent with United 
States Internal Revenue Service Form 990
World Vision International is not required to file the Form 
990 ‘information return’, which is filed by most US-registered 
tax-exempt organisations, but elects to voluntarily disclose 
comparable information. For the purpose of continuity with 
reporting from previous years and ease of reference, the 
Form 990 equivalent information is provided separately. 
Note that our US fundraising affiliate, World Vision Inc., 
voluntarily files a Form 990 for the benefit of its US donors.

FormoreinformationabouttheWorldVisionPartnershipand
itsactivities,pleasevisitourwebsiteatwww.wvi.org.

Feedback

Tocommentonthisreportorreceivemoreinformation,
pleasecontact:

Director,GlobalAccountability
WorldVisionInternationalLiaisonOffice
P.O.Box50,CH-1211
Geneva19Switzerland
Email:beris_gwynne@wvi.org

7 TheamountspresentedintheauditedfinancialstatementsdifferfromtheWorld
VisionAnnualReview,becausecertainWorldVisionbrandedentitiesarenot
consolidatedintheWorldVisionInternationalf inancialstatementsforaccounting
purposesbutareincludedintheAnnualReview.Formoreinformationabout
consolidatedentities,seefootnoteoneoftheauditedfinancialstatements.We
believethatbothreports,whiledifferent,providevaluableviewsofourglobal
Partnership.

http://www.wvi.org/ar2009
http://www.globalreporting.org
http://www.wvi.org/wvi/wviweb.nsf/maindocs/3D7161F6D8DBE77888257650000B2EE8?opendocument
http://www.wvi.org/wvi/wviweb.nsf/maindocs/3D7161F6D8DBE77888257650000B2EE8?opendocument
http://www.wvi.org/wvi/WVIAR2009.nsf/section/9B6E69A50DB2CDDD882576EE0072543C?opendocument
http://www.wvi.org/wvi/WVIAR2009.nsf/section/9B6E69A50DB2CDDD882576EE0072543C?opendocument
http://www.hapinternational.org/pool/files/world-vision,-2009.pdf
http://www.hapinternational.org/pool/files/world-vision,-2009.pdf
http://www.hapinternational.org/pool/files/world-vision,-2009.pdf
http://www.visionfundinternational.org/VisionFund/VisionFundweb.nsf/79dac655bc049cf188256f10006069bd/dad2b4573022f457882575be00636c2e/$FILE/2009-VFI-AnnualReport.pdf
http://www.wvi.org
mailto:beris_gwynne@wvi.org
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Vision,Mission,CoreValues,Guiding
PrinciplesandGlobalStandards

Ourvision

‘Our vision for every child, life in all its fullness; 
Our prayer for every heart, the will to make it so.’

Ourmission

OurmissionistofollowChrist,‘workingwiththepoorand
oppressedtopromotehumantransformation,seekjusticeand
bearwitnesstothegoodnewsofthekingdomofGod.

Wepursueourmissionthroughanintegrated,holistic
commitmentto:

� Transformationaldevelopmentthatiscommunity-based
andsustainable,focusedespeciallyontheneedsofchildren

� Emergencyreliefthatassistspeopleafflictedbyconflict
ordisaster

� Promotionofjusticethatseekstochangeunjuststructures
affectingthepooramongwhomwework

� Partnershipswithchurchestocontributetospiritualand
socialtransformation

� Publicawarenessthatleadstoinformedunderstanding,
giving,involvementandprayer

� WitnesstoJesusChristbylife,deed,wordandsignthat
encouragespeopletorespondtotheGospel.

CoreValues8

OurCoreValuesexpresstheethosofWorldVisionandthe
essentialcharactertowhichweaspireasanorganisation.We
areChristian,wearecommittedtothepoor,wevaluepeople,
wearestewards,wearepartnersandweareresponsive.

Westatethesevaluesinthepresenttense,notbecausewe
haveattainedthem,butsothatwemayholdthemalongside
ouractionsasaconstantreminder.

8 FormoreinformationonourCoreValuesgotohttp://www.wvi.org/wvi/wviweb.nsf/
maindocs/7A0A54FD44BC11C38825737500737C8A?opendocument

GuidingPrinciples

Independence

Weaimtobebothpoliticallyandfinanciallyindependent.Our
programmesandpoliciesarenon-partisanandindependent
ofspecificgovernments,politicalpartiesandthebusiness
sector.WeareasignatorytotheRedCrossNGOCodeof
Conductandupholditscommitmenttoindependenceinour
humanitarianwork.

Approximately80percentofWorldVision’sfundingcomes
fromprivatesources,includingindividuals,corporationsand
foundations.Nosingledonorisinapositiontoexercise
undueinfluence.Thisgivesusfinancialindependencefromany
sourceoffunds.Whereadonorgovernmenthasaninterestin
supportingourwork,wewillacceptgovernmentfunds,butwill
notacceptpoliticallymotivatedconditionality,alwaysattempting
toputtherightsandneedsofthelocalcommunitiesatthe
centreofourdecision-making.

Respectforuniversalprinciples

TheboardofdirectorsoftheWorldVisionPartnership
acknowledgestheUniversalDeclarationofHumanRightsasa
validstatementoftherights,freedomsandresponsibilitiesthat
shouldbeacceptedineverycountry.WorldVisionstaffareto
observetheserightswithinWorldVisionintheconductofits
affairs.Theyarealsoexpectedtoencouragethepeopleinthe
countrieswheretheyworktosecurebypeacefulmeansthe
progressiveacknowledgmentandexerciseoftheserights.

WorldVisionacknowledgesandsupportstheimportant
protectionprovidedtochildrenbyhumanrightstreaties.
Wehavespecificallyendorsedtheprinciplesandarticlesof
theUNConventionontheRightsoftheChildanditstwo
OptionalProtocols(ontheinvolvementofchildreninarmed
conflict,andonthesaleofchildren,childprostitutionand
childpornography).Webelievethatthisconventiondefines
appropriateminimumstandardsforthetreatmentofallchildren
andtheobligationtokeepthebestinterestofchildreninmind.

http://www.wvi.org/wvi/wviweb.nsf/maindocs/7A0A54FD44BC11C38825737500737C8A?opendocument
http://www.wvi.org/wvi/wviweb.nsf/maindocs/7A0A54FD44BC11C38825737500737C8A?opendocument
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Vision,Mission,CoreValues,GuidingPrinciplesandGlobalStandards

Our Christian identity 
World Vision is open and transparent in communicating on 
matters of faith. 

Our Christian commitment is expressed in holistic ways 
through the ministries of relief, development, advocacy 
and public awareness. Our marketing, public relations, 
development education and advocacy initiatives consistently 
communicate our Christian identity to ensure that our 
donors and other stakeholders are aware of World Vision’s 
motivation. 

In contextually appropriate ways, World Vision encourages 
communities, governments, donors and the general public to 
recognise that there is a spiritual dimension to poverty and 
development. 

World Vision supports the affirmation of individual religious 
freedom in the Universal Declaration of Human Rights. We 
respect the dignity and the right of all people to maintain, 
share and change their religious beliefs. World Vision’s 
support of religious freedom requires that we do not 
proselytise. 

It is never appropriate to provide assistance on condition 
that people must listen or respond to a message, or as 
an inducement to leave one and join another part of the 
Christian church or to leave one religion and join another. 
Respecting the dignity of those with whom we work, World 
Vision does not exploit vulnerability or use the power of 
development and humanitarian programmes to coerce 
conversion. 

Partnerships with churches –  
shared goals, different roles
World Vision shares a mandate with other Christian agencies 
and the Christian church at large, to work with people, 
especially children, who are oppressed or living in poverty, as 
well as those living in affluence. World Vision and churches 
both make unique contributions to their shared mission, and 
can augment and enrich each other in the process.

Where appropriate, we partner with churches to enhance 
the well-being of children, families and communities. Co-
operation can involve advocacy alliances with churches on 
matters of common concern and the promotion of justice, 
giving particular attention to children’s issues, and inviting 
church leaders from various traditions to come together for 
reflection and collaboration.

As an international partnership of Christians, World Vision 
represents a variety of church traditions including Anabaptist, 
Anglican, Evangelical, Historic Protestant, Indigenous 
Fellowships, Orthodox, Pentecostal, Reformed, Roman 
Catholic, Salvation Army, Wesleyan and other Trinitarian 
churches. World Vision acknowledges these differences 
in tradition as important sources of dialogue and mutual 
enrichment.

Collaboration with other faith communities
World Vision recognises that development, relief and 
advocacy are more than socio-economic or political 
activities. They involve the whole life of people and their 
communities, including worldviews, religious practices and 
spirituality. 

Accordingly, World Vision seeks to build bridges of 
understanding and shared service with groups working for 
the well-being of children and the poor and with whom 
we hold common moral and ethical commitments. We 
are gravely concerned that  some individuals or groups of 
individuals deliberately seek to misrepresent World Vision’s 
position on these issues, promoting intolerance, dividing 
communities and endangering lives.

The majority of World Vision’s staff are Christian, but  
World Vision also employs staff of other faiths.
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Vision,Mission,CoreValues,GuidingPrinciplesandGlobalStandards

Non-discrimination

ConsistentwithourcommitmenttotheRedCrossNGO
CodeofConduct,werejectallformsofdiscriminationinthe
provisionofservicesorassistancetobeneficiaries.Ourworkis
basedonthreeprinciplesoftheChristianfaith:humandignity
(allpeoplearecreatedintheimageandlikenessofGod);
equality(allpeopleareequalinGod’ssight);andcommitment
tojustice(therightsofallpeopleshouldberespected).These
principlescompelWorldVisiontoworkforthewell-beingofall
people,especiallychildren,regardlessoftheirreligion,raceor
gender.Wevalue,respectandseektoencouragediversity.

WedohoweverseektomaintainourChristianidentityin
employmentpracticesthatareconsistentwithapplicablelaws.

Genderequity

WorldVisionrecognisesandaffirmstheequalworth,dignity
andrightsofwomen,men,girlsandboysandthesignificant
roleseachoneplaysinpromotingsustainabledevelopment
andtransformingsystemsandstructures.Weconsider
genderapproachesrelevantforallprogrammesandpolicies
contributingtowardsemergencyresponse,povertyreduction,
achievementoftheMillenniumDevelopmentGoal9andWorld
Vision’schildwell-beingoutcomes.10

Wearecommittedtoimplementingpolicies,programmes
andprojectsthatstrengthenthepartnershipbetweenmen
andwomenintheirsharedresponsibilitiesinthehome,the
workplace,thechurch,thecommunityandthenation.Ourpolicy
callsforustobemoresensitiveto,andtohelptoovercome,
thelackofequityintherelationshipbetweenwomenandmen,
andgirlsandboys,withparticularconcernforwomen’sandgirls’
unjustsubordination,exploitationandoppression.

Weseektoensurethatwomenandgirlsparticipateactivelyinthe
design,implementationandevaluationofactivitiessupportedby
WorldVision,andtakeactionthroughadvocacyandprogramming
topromoterespectforwomen’sandgirls’rightsinsituationsofwar
andconflict,naturaldisasters,anddomesticviolenceandabuse.

9 http://www.un.org/millenniumgoals.

10 http://www.transformational-development.org/ministry/transdev2.nsf/ChildWell-
beingOutcomes.pdf.

TheWorldVisionInternationalGenderandDevelopment
departmentwasestablishedin1997tobuildthecapacityof
WorldVisionstaffinimplementinggenderprogrammesand
projects.TheGenderandDevelopmentdepartmenthasplayed
animportantroleinpromotinggenderawarenessandgender-
sensitiveapproachesacrosstheorganisation.

Childprotection

ChildrenareatthecentreofWorldVision’sworkandspecial
attentionispaidtotheirwell-being.Theadditionallevelof
responsibilityandcomplexitythiscreatesisonewetakevery
seriously,workingcloselywithpeeragenciesthroughtheGlobal
MovementforChildren11andKeepingChildrenSafeCoalition.12

Weseektoenablethefulfilmentofchildren’srightsto
protectionfromallformsofabuseandviolencewithinfamilies,
schools,institutionsandcommunities.Togetherwithour
partners,weworktopreventexploitation,harmfultraditional
practicesandviolenceagainstchildrenintheirfamilyand
community.Thatwearenotalwayssuccessfulisamatterof
deepconcern,leadingustoincreaseoureffortsinpartnerships
withlocalandinternationalpartners,includingrepresentatives
ofotherfaiths.Wealsosupporttheprotectionofchildrenliving
inriskysituationsorcommunities,andtherehabilitationof
childrenwhohavebeenabused,neglectedorexploited.

Childprotectionstandardshavebeendevelopedforevery
WorldVisionofficeandentitytoensurefulfilmentofour
responsibilitiesregardingtheprotectionofchildren.Wemake
everyefforttokeepchildrensafefrompossibleabusebystaff,
volunteers,sponsors,partnersandotherpartiesaffiliatedwith
WorldVision.Thestandardsalsoaddresschildprotection
inprogrammingandadvocacy,andestablishreporting
mechanismsforchildprotectionincidents.EachWorldVision
officeisrequiredtoestablishculturallysensitiveandlegally
soundchildprotectionpolicies,consistentwiththeWorld
VisionPartnershipchildprotectionstandards.Breachesof
policythatcometoourattentionaredealtwithswiftlyand
robustly,holdingtheinterestsofthechild(orchildren)and
theirfamiliesparamountwhilerespectingprivacyandother
legalconsiderations.

11 www.gmfc.org.

12 www.keepingchildrensafe.org.uk.

http://www.un.org/millenniumgoals
http://www.transformational-development.org/ministry/transdev2.nsf/ChildWell-beingOutcomes.pdf
http://www.transformational-development.org/ministry/transdev2.nsf/ChildWell-beingOutcomes.pdf
www.gmfc.org
 www.keepingchildrensafe.org.uk
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Child protection and child sponsorship 
World Vision’s Child Sponsorship Policy requires 
adherence to both World Vision’s Child Protection Policy 
and World Vision’s Standards for Reporting on Vulnerable 
Children. World Vision protects children and families 
from inappropriate solicitations from sponsors, and also 
protects sponsors from inappropriate solicitations from 
sponsored families.

The policy outlines further requirements for the 
protection of child photographs and personal information, 
and requires that the Partnership Minimum Standards for 
Internet Presence are met. 

Responsibleadvocacy

WorldVision’sarenaforadvocacyrunsfromthelocalto
theglobal,includingWorldVisionprogrammes,national
governments,regionalgoverningbodiesandglobalinstitutions.
Ouradvocacyisbasedonlisteningtothepoorandtovictimsof
injustice.WorldVisionrespondstowhatithearsbychallenging
thosewhowithholdjustice,andworkingforpolicychangesthat
benefitthepoor.

WorldVision’sadvocacyworkaroundtheglobeisguidedby
thefollowingprinciples:

� WorldVisionmustactjudiciouslyandresponsiblywhen
engagedinadvocacy.

� Tofailtospeakoractonbehalfofthepoorincertainsituations
willbefailuretoenactCoreValuesandwillbeinconsistent
withWorldVision’sChristiandevelopmentstance.

� Thereareconditionsinwhichneutralgrounddoesnot
exist–silenceorabsenceofactioncaninfactpromoteone
outcomeagainstanother.

� Advocacyshouldflowfromconsultationwiththepoorwho
aremostdirectlyaffected.

� AdvocacypositionsmustbeshapedbyourCoreValuesand
mustbeconsistentwithourmission.

� Advocacymustpromoteperspectiveandsolutions,as
opposedmerelytoformulatingadescriptionofaproblem
orstatementoffact.

� Advocacymustbeissue-orientedandspecificratherthan
expressingblanketendorsementorcondemnationofa
particulargovernmentorpoliticalgroup.

� Advocacypositionswillbebasedonthewidestpossible
consultation,especiallywiththosecolleaguesinvolvedinthe
situationathand.

� Advocacywillhavecarefulregardforitsrisktolifeandits
impactonministryinallcountrieswhereWorldVisionhas
apresence.

EachWorldVisionofficeisresponsibleforpolicypositionsand
advocacyworkconcerningitsowncountryandgovernment.

TheAdvocacyandJusticeforChildrendepartmenthasprimary
responsibilityforestablishingguidelinestoensurealignmenton
advocacypositions.

GlobalStandardsforNGOs

NGOaccountabilityhasbeenatopicofdiscussionformany
years,butfollowingthe1994genocideinRwanda,andthe
subsequentJointEvaluationontheInternationalResponseto
theGenocide,anumberofinitiativesemergedfocusingon
accountabilityinhumanitariancontexts,withrecommendations
thatagenciesstrengthentheirsystemsofaccountabilityto
recipientsofassistance.

Ataboutthesametime,nationalumbrellabodiesfor
developmentandhumanitarianNGOsinanumberof
Westerncountriesweredevelopingcodesofconductdetailing
standardsinfinancialmanagement,governanceandoperations.
Forexample,in1994,theAmericanCouncilforVoluntary
InternationalAction(InterAction)developeditsPrivate
VoluntaryOrganisation(PVO)Standards;soonafter,in1996,
theAustralianCouncilforInternationalDevelopment(ACFID)
developeditsCodeofConduct.Othersfollowed–initiatedin
somecasesbyNGOsandinothersbyregulatoryauthorities.13

ThepastfiveyearshaveseenanexpansionofNGOself-
regulationintothematicareasandbeyondthehumanitarian
anddevelopmentsectors.In2003,theCodeofGoodPractice
forNGOsRespondingtoHIVandAIDSwasdevelopedby11
globalNGOsinvolvedintacklingHIV.Theconsultativeprocess
throughwhichtheCodewasdevelopedresultedinmorethan
160organisationssigningonbythetimeofitslaunch.

13 ForacomprehensivelistofNGOCodesofConduct,seeOneWorldTrust’sCSO
Self-Regulationinitiativeatwww.oneworldtrust.org/WorldVisionandOneWorld
Trustcollaboratedontwopapersontheprinciplesofdevelopmenteffectiveness
evidentin‘northern’and‘southern’CodesofConduct.

http://www.oneworldtrust.org/
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Inthesameyear(2003),OneWorldTrustlauncheditsfirst
pilotGlobalAccountabilityReport,andin2005publishedits
crosssectoraccountabilityframework.

In2004,InterActiondevelopedathirdpartycertification
programmeformembersinvolvedinChildSponsorship.In
2006,16internationaladvocacyNGOsdevelopedtheINGO
AccountabilityCharterwhichcommitsmemberorganisations
toprinciplessuchastransparency,accountabilityand
responsiblelobbying.In2007,theHumanitarianAccountability
PartnershipInternational(HAP)begancertifyingNGOsagainst
itsStandardsinAccountabilityandQualityManagement.

WorldVisionInternationalhasformalcommitmentstothe
followingcodes,chartersandstandards,incorporatingthese
commitmentsinWorldVisionpoliciesandguidelines.For
severalofthese,WorldVisionrepresentativeshavecontributed
toworkinggroups,orservedoncommitteesand/orboards:

� InternationalFederationofRedCrossandRedCrescent
SocietiesCodeofConduct:PrinciplesofConductforThe
InternationalRedCrossandRedCrescentMovementand
NGOsinDisasterResponseProgrammeshttp://www.ifrc.
org/publicat/conduct/code.asp

� InternationalCouncilofVoluntaryAgenciesPrinciples
ofPartnershipwww.icva.ch/pop.html

� PeopleInAidCodeofGoodPracticewww.peopleinaid.org/

� TheSphereHumanitarianCharterandMinimumStandards
inDisasterResponsehttp://www.sphereproject.org/

� InternationalNGO(INGO)CharterofAccountability
www.ingoaccountabilitycharter.org

� HAPInternationalHumanitarianAccountabilityPrinciplesand
QualityManagementStandardwww.hapinternational.org/

WorldVisionisalsoactivelyinvolvedinorclosely
followingthefollowinginitiatives:

� TheCivilSocietyOrganisationsOpenForumon
DevelopmentEffectivenesswww.cso-effectiveness.org/

� GlobalReportingInitiative–contributingtothe
developmentoftheGRINGOSectorSupplement
www.globalreporting.org

� ActiveLearningNetworkforAccountabilityand
PerformanceinHumanitarianActionwww.alnap.org

� TheEmergencyCapacityBuildingProjectwww.ecbproject.org

� InternationalAidTransparencyInitiative
www.aidtransparency.net

Althoughnotasignatory,WorldVisionInternational
collaborateswiththeNGOCodeofGoodPracticeforNGOs
respondingtoHIV/AIDS14and,throughthatcollaboration,
hasfundedthedevelopmentoftheChildrenandAIDSself-
assessmentchecklistaspartofthecode.Wearecommittedto
andalignourprogrammingresponsestothe42principlesofthe
CodeofGoodPractice.Wehavealsovolunteeredtofieldtest
boththeadvocacy-andHIV-in-emergencychecklistsinWorld
Visionoperationalcontexts.

Otherpartners(notpreviouslymentionedinthisreport)
includeTransparencyInternational,15theBerlinCivilSociety
Center16andBuildingSaferOrganisations,aunitofHAP
International.17

14 www.hivcode.org.

15 www.transparency.org.

16 www.berlin-civil-society-center.org.

17 http://www.hapinternational.org/projects/complaints-handling/building-safer-
organizations.aspx

http://www.ifrc.org/publicat/conduct/code.asp
http://www.ifrc.org/publicat/conduct/code.asp
http://www.icva.ch/pop.html
http://www.icva.ch/pop.html
http://www.icva.ch/pop.html
http://www.peopleinaid.org/
http://www.peopleinaid.org/
http://www.peopleinaid.org/
http://www.sphereproject.org/
http://www.ingoaccountabilitycharter.org/
http://www.hapinternational.org/
http://www.hapinternational.org/
http://www.hapinternational.org/
http://www.cso-effectiveness.org/
http://www.globalreporting.org/
http://www.alnap.org/
http://www.alnap.org/
http://www.alnap.org/
http://www.ecbproject.org
www.aidtransparency.net
www.hivcode.org
www.transparency.org
http://www.berlin-civil-society-center.org/
http://www.hapinternational.org/projects/complaints-handling/building-safer-organizations.aspx
http://www.hapinternational.org/projects/complaints-handling/building-safer-organizations.aspx
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Childwell-beingoutcomes

WorldVisionhasestablishedprinciplesandstandardsfor
allprogrammesandprojectstomaximisetheircontribution
tothesustainedwell-beingofchildren.Thesestandards
seektopromoteeffectiveprogrammeandproject
management,learning,capacityinvestmentandaccountability
forperformance,aswellaseffectivedecision-makingand
consistencyincommunicationtodonors.

WorldVisionfocusesonimprovingchildren’swell-being
throughchild-focusedtransformationaldevelopment,disaster
managementandpromotionofjustice.Approvedbythe
WorldVisionInternationalBoardinApril2009,thechild
well-beingoutcomesprovideapracticaldefinitionofWorld
Vision’sunderstandingofwell-beingforchildren.World
Visionpromoteshealthydevelopment(involvingphysicaland
mentalhealth,andsocialandspiritualdimensions),positive
relationships,andacontextthatprovidessafety,socialjustice
andparticipationincivilsociety.

WorldVision’sactivecontributiontospecificwell-being
outcomesvariesfromplacetoplace,butourapproachremains
holistic.Thechildwell-beingoutcomesreinforceeachother,in
anintegratedapproachtoourprogramming.Consistentwithits
commitmenttotheprinciplesoffreedomofreligionandnon-
discrimination,WorldVisiondoesnotcondoneproselytismnor
imposeitsviewsonothers.Weunderstandtheneedforspecial
attentiontothesemattersinourworkwithchildren.18

WorldVision’schildwell-beingoutcomesareintendedasa
catalystfordialogue,discussionandvisioningasWorldVision
partnerswithchildren,parents,communitypartners,churches,
representativesofotherfaiths,governmentsandother
organisations.

18 Seepages6to8forourcommitmenttorespectforuniversalprinciples,including
non-discrimination.

Table 1. Goal: Sustained well-being of children within families and communities, especially the most vulnerable

Girls & Boys:

Enjoygoodhealth Areeducatedforlife LoveGodandtheirneighbours
Arecaredfor,protectedand

participating

Childrenwell-nourished
Childrenread,writeand
usenumeracyskills

Childrenbecomeawareofand
experienceGod’slove

Childrencaredforina
loving,safe,familyand
communityenvironment
withsafeplacestoplay

Childrenprotectedfrom
infection,diseaseandinjury

Childrenmakegoodjudgements,
canprotectthemselves,manage
emotionsandcommunicateideas

Childrenenjoypositive
relationshipswithpeers,family
andcommunitymembers

Parentsorcaregiversprovide
wellfortheirchildren

Childrenandtheircaregivers
accessessentialhealthservices

Adolescentsreadyfor
economicopportunity

Childrenvalueandcarefor
othersandtheirenvironment

Childrencelebrated
andregisteredatbirth

Childrenaccessandcomplete
basiceducation

Childrenhavehopeand
visionforthefuture

Childrenarerespected
participantsindecisions
thataffecttheirlives

Foundational Principles

Childrenarecitizens,andtheirrightsanddignityareupheld(includinggirlsandboys
ofallreligionsandethnicities,anyHIVstatusandthosewithdisabilities).

For information on what we measure in relation to the child well-being outcomes, see the World Vision International 2009 Annual Review. 
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Accountabilitytochildrenandcommunities

WorldVisionseekstoenhanceitsaccountabilityto
childrenandcommunitiesbyenablingbroaderandmore
inclusiveparticipationinandencouraginglocalresponsibility
forprogrammepracticesandplans.Keyprinciplesthat
promoteaccountabilitytochildrenandcommunitiesinclude
transparency,opennessandinformedconsent(providing
childrenandcommunitieswiththeinformationtheyneedto
makeinformeddecisions),andappropriatemechanismsfor
reportingconcernsandaccountabilityforresults(allowing
communitiestocontributetodefiningandmeasuringsuccess).

Toputtheseprinciplesintopractice,weendeavourtobuildthe
followingintoourprogrammes:

� Systematicinformationsharingusingappropriatelanguage
andmethods.Informationtobesharedcouldincludedesigns,
reportsandfunding.Thisinformationcouldbesharedformally
orinformallyusingmethodssuchasnoticeboards,printed
materials,publicmeetingsandradiomessages.

� Consultationateverystageofaprogrammeorproject,
includingmomentswhenplansneedtochange.

� Appropriateparticipationthatrangesfrominformation-
sharingandconsultationtoprogrammepracticesthatare
initiatedandledbycommunities.

� Participatorymonitoringandevaluationprocessesthat
allowcommunitiestomonitorWorldVisionanditsimpact
onpartners.

� Feedbackandresponsemechanismsdevelopedin
consultationwithchildren,families,partnersandthewider
community,thatallwouldbecomfortableusingandthat
providedifferentprocessesforsuggestedimprovements
andminorcomplaints,andforseriousallegationssuchas
fraudandcorruption.Thesemechanismsshouldencourage
thereportingofincidentsincludingunacceptablebehaviour
byWorldVisionstaff,volunteers,visitors,consultants,
partnersandotheraffiliates,intheknowledgethatreports
willberespondedtowiththebestinterestsofchildrenas
thetoppriority.

Childrencanplayasignificantroleintransformingcommunities.
Weupholdchildren’srightstobeheard,toexpresstheir
opinionsonmattersthataffectthem,tohavefreedomof
expression,thoughtandassociation,andtoaccessinformation,
whilerespectingtherolesandresponsibilitiesofparentsand
othersinauthority.Whenchildrenlearntocommunicate
opinions,takeresponsibilityandmakedecisions,theyprepare
themselvesforimprovedacademicperformanceandgood
citizenship.Wesupportchild-ledassociationsthatgivechildren
apublicvoiceandcontributetothedevelopmentofleadership
skills.Children’sparticipationmustberelevantandvoluntary,
andmustneverbetokenisticormanipulative.

Accountabilityinanemergencyresponse

Peopleaffectedbydisastersmustbeactiveparticipants
throughoutthedisastermanagementprocess,withspecial
attentionpaidtochildrenandothervulnerablegroups.The
severityanddurationofadisastercansometimesoverwhelm
anddepletelocalresources,requiringassistancefromoutside.
Thisassistancemustbetimelyandcarefullyintegratedwith
affectedcommunities’knowledgeandexperience.

Duringdisasterswhereresourcesandhumanitarianassistance
fromoutsidethecommunityarerequired,relevanttechnical
specialistsandnationalofficestaffworkwiththecommunity
andotherpartnerstoprovideneeds-basedassistanceand
ensureprotectionofthemostvulnerable.Thisassistanceshould
betargeted,throughappropriateanalysis,tomobiliseexisting
partnershipsandbuilduponpartners’developedcapacity
whilerespondingtonewvulnerabilitiesandrisks,inlinewith
internationalstandards.

Participationandpartnership
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Programming Accountability Framework 
World Vision’s minimum elements of programme 
accountability across humanitarian and development 
operations are captured in our Integrated Programming 
Accountability Framework and include:

Providing information
World Vision commits to ensuring that relevant programme 
information is made available and intentionally provided to 
communities in a timely, accessible and accurate manner.

Consulting with communities
We are committed to the principle of informed consent and 
ensuring that communities are aware of, understand and 
agree with key decisions relating to our intervention.

Promoting participation 
We are devoted to purposely empowering communities and 
building their capacity to participate in all components of the 
LEAP programme cycle.

Collecting and acting on feedback and complaints 
We undertake to implement community feedback and 
complaints procedures that are accessible, safe and effective. 
These procedures will sensitize communities on their rights 
according to this framework and our adherence to the 
World Vision Code of Conduct and the Red Cross Code of 
Conduct in emergencies.

Inordertoensurethatappropriatestepsaretakentobuildtheseelementsintoourprogrammemanagementcycle,weaim
toundertakethefollowingkeystepsinourhumanitarianprogrammes.(SeeFigure1.)Thesestepsareparticularlyrelevantfor
humanitariancontextsthattakeplaceunderespeciallydynamicandcomplexcircumstances.

Figure 1. Steps in implementing programme accountability in humanitarian contexts

Assess community
preferences, dynamics 
and current practices

Assess strengths 
and capactities in
existing programme
and staff practices 
in key accountability 
elements

Contextualise 
accountability 
methods based 
on community,
other stakeholder 
and staff inputs

Implement accountability
through contextualised
methods for :

• Providing information

• Receiving  and acting 
upon feedback and 
complaints

• Consulting with 
communities

• Promoting participation

Assess Design Implement

Periodically evaluate
accountability methods
through feeback from
communities and other
stakeholders and 
amend if necessary

Regularly review 
compiled feedback 
and complaints data 
and make programme
adjustments

Evaluate and Improve

Ensure necessary 
actions are taken in 
advance with key 
stakeholders to ensure 
sustainability, including 
sharing information 
on programme 
transition timelines, 
developing transition 
plans and handing 
over activities.

Transition
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Itislargelyasaresultofourengagementwithaccountabilityinitiativesinthehumanitariansectorthatgreateremphasisisnow
beingpaidtospecificmechanismswhichenhanceaccountabilitytochildrenandcommunitiesacrossallofourprogrammes.
Learninginhumanitarianworkthroughprogrammeandaccountability-specificevaluations,learningeventsandotherinformal
methodsarebeingapplied.

Accountability practice established through emergency response – Myanmar
In May 2008, a devastating cyclone hit the Irawaddy Delta of Myanmar. World Vision initiated a large-scale emergency 
response which was followed by a long-term recovery programme – the Cyclone Nargis Recovery Programme (CNRP). 
Accountability was integrated from the beginning of the programme resulting in information, consultation, participation and 
feedback mechanisms established in the townships of Hyanggyi, Pyapon and Bogale and improved over time.

The impact of accountability mechanisms was evaluated as part of the end of programme evaluation. The evaluation report 
stated: What is very apparent is the high regard respondents had for World Vision across all three Townships. Despite the struggles 
many families face, they are very appreciative of the tangible and intangible support…Perceptions on the accountability of World 
Vision are high across all Townships. The results highlighted below helped validate the approach which is now being expanded 
to development programmes.

Table 2. Survey perceptions on the accountability of WV in Myanmar, Cyclone Nargis

Table 2. Survey perceptions on the accountability of WV in Myanmar, Cyclone Nargis% Strongly agree % Agree % Disagree % Strongly disagree % DNK N/A
WV shared key information with households and the community

Pyapon 29.5 50.5 2.9 1.4 15.7

Bogale 52.4 44.8 1.4 0.0 1.4

Hainggyi 68.3 21.4 2.8 0.0 7.6

The community was encouraged to give feedback to WV on its activities and programmes

Pyapon 25.2 51.4 2.4 0.5 20.5

Bogale 55.2 42.4 0.5 0.0 1.9

Hainggyi 70.3 12.4 4.1 0.0 13.1

WV maintained regular discussions with the community

Pyapon 44.8 35.7 2.9 1.4 15.2

Bogale 63.3 35.7 0.0 0.0 1.0

Hainggyi 84.8 8.3 4.8 0.0 2.1

WV provided regular opportunities for the community to give input to WV activities and programmes

Pyapon 32.4 44.3 3.8 0.5 19.0

Bogale 57.1 41.0 0.0 0.0 1.9

Hainggyi 82.1 13.1 0.0 0.7 4.1

WV changed its activities or programme in a positive manner as a result of feedback from the community

Pyapon 23.8 39.5 6.2 1.4 29.0

Bogale 43.8 52.9 0.0 0.0 3.3

Hainggyi 69.7 17.2 2.1 0.7 10.3

WV informed the community when it was going to stop providing programmes and the reasons why

Pyapon 21.4 35.2 5.7 5.2 32.4

Bogale 47.1 38.1 10.0 0.0 4.8

Hainggyi 69.7 10.3 4.8 1.4 13.8
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Notwithstandingourcommitmenttoaccountabilitytochildren
andcommunities,asignificantnumberofrespondentstoa
WorldVisionAccountabilityCommunityofPracticesurvey
carriedoutin2009expressedconcernatthegapbetween
policyandpracticeinthisarea.Asubsequentexternalstudy
whichreviewedthewebsitesoflargeINGOsfoundonlylimited
documentaryevidenceofWorldVision’simplementationof
policieson‘beneficiary’accountability.

Inresponse,theWorldVisionAccountabilityCommunity
ofPracticehascommencedaprojecttomaptheworkwe
aredoinginrelationtoouraccountabilitytochildrenand
communities.Theinitiativewillbediscussedinmoredetailin
futurereports.

Partnerships

After60years,humanitarianprofessionalsandsocietymore
generallyhavecometorealisethatsingle-sectorapproaches
toglobalissues,includingthefightagainstpoverty,arenotlikely
tosucceed.

Inacomplexandinterdependentworld,WorldVision
acknowledgestheimportanceofexternalpartnershipsto
enhanceitsworkinrelief,developmentandadvocacyefforts.
Workingeffectivelyincollaborationwithotherorganisations
fromacrossallsectorsofsocietyisnotoptional–itisessential
ifwearetomeetsharedchallengessuchasachievingthe
MillenniumDevelopmentGoalsoreffectivelymanagingthe
impactofclimatechange.

WorldVisionhasprogrammestaffwhoseprimaryroleisto
serveasacatalystforlocalpartnershipsandacapacity-builder
forlocalpartners.Theyworkwithawiderangeofpartners
acrosscivilsociety,includingchurches,governmentsandthe
privatesector,asappropriatetothecontext.Programmestaff
alsosupportcommunitiesandlocalpartnersinadvocacywith
governmentsandotherauthorities.

ToimproveWorldVision’sproficiencyinthisarea,several
studiesareunderway.Thefirstlooksatthegeneralprinciples
ofgoodpartnerships.Subsequentpaperswillfocusondifferent
kindsofpartnershipsincludingadvocacy,corporateengagement
andprogrammedelivery.
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Foranylargeorganisationtooperateeffectively,itneeds
well-developedreviewfunctionstoencouragereflection
andlearning.Trackingefficiency–thatis,thecostofraising
andadministeringfunds–isrelativelyeasy,butitproceeds
onanunderlyingassumptionthatourworkiseffective.
Thatassumptionshouldnotgountested.WorldVisionhas
recognisedtheneedforincreasedinvestmentinevaluation
oftheoutcomesofinterventions,andwherefeasibleand
appropriate,oftheirlonger-termimpact.

Evaluationiscarriedouttolearnhowsuccessfullypoverty
issuesarebeingaddressedasoutlinedindesign,andhowto
bettermanageprogrammesandprojectstotacklepovertyand
injusticemoreeffectively.

LearningthroughEvaluationwith
AccountabilityandPlanning(LEAP)

WorldVisionestablishedaprogrammingframeworkcalled
LearningthroughEvaluationwithAccountabilityandPlanning
(LEAP)asacommonapproachtodesign,monitoringand
evaluation(DME)in2005.DMEisfoundeduponprinciples
ofsystematicinquiry,competence,integrityandhonesty,
participation,andrespectingtheinterestsofpartnersand
thepublic.

TheLEAPframeworkprovidesacommonglobalstandardfor
allWorldVisionprogrammes.19Formoredetails,visitwww.
transformational-development.org.

19 FormoredetailsseetheProgrammingEffectivenessinLong-TermLocalProgramming
Policy(2009).

IntegratedReviewFramework

WorldVisionhasanextensivesystemofinternalreview,
includingfinancialaudits,operationsaudits,peerreviews,
ministryeffectivenessandimpactstudies,EnterpriseRisk
Managementassessments,thePeopleandCulturereview,the
strategyscorecard,officecapabilityassessmentsandanumber
ofotherprogrammeorsector-specificmechanisms.

In2009,WorldVisionbeganworkonthedesignofanew
IntegratedReviewFramework(IRF).Theproject’sobjective
istohelpustobetterintegrateandusemoreeffectivelythe
informationwecollectthroughasuiteofreviewandaudit
processes.Thestreamliningandbetterco-ordinationofour
qualityassuranceandreviewprocessesisdesignedto‘lighten’
thecomplianceburdenonnationalofficestaff.Withimproved
knowledgemanagement,theIRFwillencouragegreater
transparencywithinthePartnership,informaccountability
reporting,andstrengthening‘learning’(fromlessonslearnedto
lessonsapplied).

FederatedFrameworkforInternational
Programming

Alsoin2009,theWorldVisionFederatedFrameworkfor
InternationalProgramming(FFIP)completeditsexploration
ofnewarrangementstoimprovequalityandeffectivenessin
ourprogrammingbyclarifyingtherolesandresponsibilitiesof
WorldVisionofficesonthebasisofacapabilityassessment.
TheFFIPCapabilityAssessmentwillprovideacomprehensive
frameworkfororganisationalcapacitybuildingandthe
allocationoftechnicalsupport.

Reflectionandlearning

www.transformational-development.org
www.transformational-development.org
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Duringthelast60years,WorldVisionhasundergoneseveral
organisationalchanges,movingfromahighly-centralisedUS-
basedorganisation,toaninternationalNGOwithafederated
structuredesignedtogivevoicetoallofournationaloffices.

TheWorldVisionPartnership
TheWorldVisionPartnershipisstructuredasafederated
networkofinterdependentnationalofficesthathavesigned
aCovenantofPartnershipandagreedtoworktogetherto
pursuetheWorldVisionmission.

TheCovenantofPartnershipsetsoutfourkeyprinciples
underpinningWorldVision’sfederalpartnership:

(1) Empowermentacknowledgesthatdecision-makingand
relatedaccountabilitybelongasclosetothoseaffectedby
thedecisionaspossible.Empowermentallowsdecisions
tobemadeascloseaspossibletothe‘action’andensures
thatbureaucracydoesnotimpedetherightsofthelocal
entity.

(2) InterdependenceacknowledgesthatWorldVisionoffices
canonlyaccomplishtheirsharedmissionwitheachother.

(3) TwincitizenshipacknowledgesthatWorldVisionoffices
aresimultaneouslycommittedtobothalocalandaglobal
organisation.Membersacceptthattheyare‘citizens’
ofmorethanoneentity.Theyacceptthattheyowe
somethingnotonlytotheirimmediatelocalorganisation,
butalsotothelargerwhole.Occasionally,theimmediate
interestsofthesmallerunitmustbesacrificedtointerests
ofthewholeandfortheultimatebenefitofall.

(4) Accountabilityacknowledgesthatindividuals,groupsand
officesareheldresponsibleforbehavinginamannerthatis
consistentwithWorldVision’ssharedvaluesandcommon
mission.

Theword‘Partnership’isusedinabroad,informalsense,rather
thanalegalsense.Itisbasedontheprincipleofinterdependent
nationalentitiesheldtogetherbyvoluntarycommitmentrather
thanlegalcontract.Thenationalofficesarethemembersof
theWorldVisionPartnership.Assuch,theboardsandadvisory
councils20ofthenationalofficeselectandsupplythemembers

20 A‘nationalboard’istheboardofdirectors(orequivalentgoverningbody)ofaWorld
Visionnationaloff icewhichisaseparate,locallyincorporatedlegalentity.(Some
entitieshaveanexecutiveboard,andalsoasupervisoryboard.Theterm‘national
board’inthispolicyreferstobothofthesebodies.)An‘advisorycouncil’isan
advisorybody,withoutlegalauthority,ofaWorldVisionnationaloff ice(oranoffice
whichhasnotyetbeenrecognisedasanationaloff ice)whoselegalformisthatofa
branchofWVI,ratherthanaseparate,locallyincorporatedlegalentity.

oftheWorldVisionInternationalCouncilandWorldVision
InternationalBoard.

WorldVisionInternational

WorldVisionInternationalistheregisteredlegalentitywhich,
throughitscouncilandboardofdirectors,providestheformal
internationalstructureforthegovernanceofthePartnership.
WorldVisionInternationalsetsthehigh-levelstrategicdirection
andpoliciesfortheWorldVisionPartnership,whichWorldVision
nationalofficesapplyinaccordancewiththeirlocalcontext.World
VisionInternationalisalsotheoperatingentityforWorldVision
officesaroundtheworldwhichhavenotyetprogressedtobeing
independentlegalentitieswiththeirownboards.

WorldVisionInternationalwasincorporatedin1977asanon-
profitreligiouscorporationinthestateofCalifornia,USA.
WorldVisionInternationalhastax-exemptstatusundersection
501(c)(3)oftheUSfederaltaxcodebasedonitscharitableand
religiouspurposes.

In2009WorldVisionInternationalwasfundedbycontributions
fromWorldVisionofficesinAustralia,Austria,Canada,Finland,
France,Germany,HongKong,Ireland,Italy,Japan,Malaysia,the
Netherlands,NewZealand,SouthKorea,Spain,Switzerland,
Taiwan,theUnitedKingdomandtheUnitedStates.

WorldVisionInternationalboardofdirectors

TheWorldVisionInternationalBoardistheultimategoverning
bodyfortheWorldVisionPartnership.Ithastwomajor
responsibilities:

(I) Ensuringtheoverallhealthandwell-beingofthe
Partnership.ItachievesthisbyoverseeingtheInternational
President’smanagementoftheGlobalPartnership
Centre,nationalofficesthatarebranchesofWorldVision
International,andprogrammeandprojectofficesaround
theworld.Inthisway,theboardexercisesitsfiduciary
oversightovermanagementandoperationsintheseoffices.

(II) EnsuringalignmentofWorldVisionofficesaroundthe
world,includingdevelopmentofappropriatePartnership-
widepolicies.Again,theprincipalwaytheboard
accomplishesthisisthroughoversightoftheinternational
president’sresponsibilityforthealignmentofpartners.

Transparencyinrelationtogovernance,
decision-makingandprofessionalmanagement
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Election of the board of directors

TheWorldVisionInternationalBoardconsistsof24directors.
Theboardmeetstwiceayear,anditsexecutivecommittee
meetstwicemore.

Boardmembersduring2009were:

DrHannahAnandaraj India
RevProf.AndrewsSethAyettey Ghana
MrRobertoCostadeOliveira Brazil
DrJoseMiguelDeAngulo Bolivia
MrsMariaConsueloCampos Colombia
MrsSharonDymond Canada
MrsJoyceGodwin USA
RevDr.StephenHayner USA
DrKleo-ThongHetrakul Thailand
MrsTiffanyTair-FenHuang Taiwan
MrDeanHirsch(PresidentandCEO)21

MrCallistoJokonya Zimbabwe
DrUtomoJosodirdjo Indonesia
DrRachaelMasake Kenya
RevDr.JohnYasuoMasuda Japan
MrsJoannaMockler(Secretary) USA
MrsAnnemariePfeifer Switzerland
MrStephenW.Phelps UK
MsAnneRobinson Australia
MrGeorgeSavvides Australia
DrElizabethSmythe NewZealand
MrDenisSt-Amour(Chair) Canada
Mag.JosefStiegler Austria
DrRosannaWong HongKong

WorldVisionInternationaldirectorsareelectedbyregional
forums.Eachnationalboardoradvisorycouncilsendsa
representative(usuallythechairperson)totheforumforthe
regioninwhichtheirofficeislocated.Regionalforumsdonot
themselveshaveamanagementordirectgovernancerole,
buttheydoprovideinputtoglobalandregionalstrategies.
Theyplayanimportantpartinconnectingnationalboardsand
advisorycouncilstothewiderWorldVisionPartnership.This
helpsensurealignmentofgovernancedirection.Eachregional
forumelects(onthebasisofonevoteforeachoffice)the
numberofdirectorsindicatedinTable3.

21 DrHirschwassucceededaspresidentandCEOofWVIbyMrKevinJenkins,
effective1October2009.

Table 3. Regional forum directors

Regional Forum No. of Directors

Africa 3

Asia1 3

Asia2 3

Australasia
(ConsistingofAustraliaandNewZealand)

3

EuropeandtheMiddleEast 3

LatinAmerica 3

NorthAmerica
-USA*
-Canada


3
2

WorldVisionInternationalpresident** 1

Total 24

* WorldVisionUS’sallocationofthreedirectorsincludesonepositiondesignatedas
theFounder’sChairinrecognitionofWorldVisionUS’sroleasthefoundingofficeof
theWorldVisionPartnership.

** Inadditiontodirectorselectedbyregionalforums,theWorldVisionInternational
presidentisamemberoftheboard.

AllmembersmaybereachedatWorldVisionInternational’s
registeredofficemailingaddress:

800WestChestnutAvenue
Monrovia,CA91016-3198
USA

WorldVisionPartnershipCouncil

TheWorldVisionInternationalCouncilmeetseverythree
yearstoreviewthepurposeandobjectivesofWorldVision,
assesstheextenttowhichtheyhavebeenaccomplished,and
makerecommendationstotheWorldVisionInternational
Boardinrelationtopolicy.AllPartnershipmembersare
representedontheCouncil.22

TheCouncilistheonlybodywiththeauthoritytoamendthe
corePartnershipdocuments–theVisionStatement,Mission
Statement,CoreValues,StatementofFaithandCovenantof
Partnership.UnliketheWorldVisionInternationalBoard,the
CouncildoesnothavedirectauthorityoverWorldVision
International’soperations.Itcan,however,recommendpolicy
changestotheWorldVisionInternationalboard.

22 WorldVisionCovenantofPartnership.
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VotingmembersoftheCouncilconsistofallWorldVision
Internationalboardmembersandonerepresentativefromeach
WorldVisionnationaloffice.

TheWorldVisionInternationalpresident

TheWorldVisionInternationalpresidentisappointedbythe
boardtomanagetheaffairsofWorldVisionInternational,
andactasthechiefexecutiveofficerofthecorporationto
implementthepoliciesanddecisionsoftheboardofdirectors.

TheWorldVisionInternationalpresidentservesasglobal
leaderandprincipalinternationalspokespersonforWorld
Visionandhasresponsibilityforfosteringasenseofunited
visionwithinthePartnership.Thepresident’sleadershipto
thePartnershipisstrategicallyfocusedandglobalinscope.
Operationally,thepresidentoverseestheministryandservices
ofthePartnershipthroughagroupofseniorvicepresidents,
regionalvicepresidentsanddivisionalvicepresidents.

WorldVisionInternationalofficers
at30September2009

DrDeanR.Hirsch23 President/ChiefExecutiveOfficer
MrDavidYoung ChiefOperatingOfficer
MrKenCasey SrVicePresident,GlobalOperations
DrChristopherPitt SrVicePresident,
 OrganisationalEffectiveness,

MrKenWilliams ChiefFinancialOfficer
 
Vice Presidents

MrCharlesBadenoch Advocacy&JusticeforChildren
MrJaisankarSarma TransformationalDevelopment
MrLarsGustavsson Humanitarian&EmergencyAffairs,
 CollaborationandInnovation

MrDanKelly Humanitarian&EmergencyAffairsOperations
MrWalterMiddleton FoodResourcesManagement
MsKathyCurrie ChildreninMinistry&
 IntegratedTechnicalTeams

MrValdirSteuernagel ChristianCommitments
MsCorinaVillacorta LatinAmerica/CaribbeanRegion
MrWattanapongSantatiwat Asia/PacificRegion;
 AssistantSecretary

MrCharlesOwubah EastAfricaRegion
MrJean-BaptisteKamate WestAfricaRegion
MrCharlesDokmo MiddleEast/EasternEuropeRegion
MrAdamBricker ChiefInformationOfficer

23 DrHirschwassucceededaspresidentandCEOofWVIbyMrKevinJenkins,on1
October2009.

MrTimBurgett GeneralCounsel;AssistantSecretary
MrEricFullilove Audit&Evaluation
MrJohnMcCoy Communications
MrDanOleShani Governance;AssistantSecretary
MrAkiTemiseva GlobalMarketing
MsBessieVaneris PeopleandCulture

Executive compensation

WorldVisionInternationalusesanindependentconsultant
tobenchmarksalarieswithcomparableorganisationsand
comparablepositionsforitsseniorexecutiveofficers.Senior
executivesalariesarereviewedandapprovedbytheWorld
VisionInternationalBoard’sExecutiveCommittee.

Themostrecentreviewin2009indicatedthatWorldVision
International’stotalremunerationforallseniorexecutiveswas
substantiallybelowtherelevantlabourmarket.24

GlobalCentreoffice

TheGlobalCentreofficeoperatesundertheWorldVision
Internationalcorporateidentityandisresponsibleforglobal
strategies,policies,standardsandcontrols.

TheGlobalCentre:

� playsanimportantroleinensuringgoodgovernanceof
Partnershipprocesses,includingtheprocessesthatmakeup
theIntegratedReviewFrameworkpreviouslydescribed

� performsatreasuryfunctionandactsasaservicelink25
betweenWorldVisionnationaloffices,coordinating
activitiessuchasthetransferoffundsfromthecountries
wheretheyareraisedtothecountrieswheretheyarespent

� provideslinemanagementforglobalfieldoperations

� supportsnationalofficesbyprovidingthemwithadditional
expertiseasrequired

� utilisestechnologytoenhancevirtualteamworkincarrying
outourmission

� facilitatesinnovationandcontinuousimprovement.

24 WorldVisionInternationalhasimplementedatotalrewardsphilosophyforour
executives,whichisbasedonsalarymarketweighted80percentNGOsand20per
centfor-profitentities.

25 WhiletheGlobalCentreistheservicelinkbetweenWorldVisionoffices,various
WorldVisionofficesrelatedirectlywitheachotherinmanyways,includingbilateral
relationships.Forexample,WorldVisionCanadaworkswithotherWorldVision
officestodesignprojectsthatmeettheneedsofcountriesandalsoattractfunding
withinCanada.
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TheGlobalCentre’slargestofficeislocatedinMonrovia,
California.Keyfunctions(includingIT,finance,programming
andhumanresourcessupport)arelocatedinothercapitalsand
countriesaroundtheworld.

TheGlobalCentrealsooperatesregionalofficesthatco-
ordinateourworkacrosscontinentsorregions.WorldVision
regionalofficesarelocatedinNicosia(MiddleEastandEastern
Europe),Nairobi(EastAfrica),Johannesburg(SouthernAfrica),

Dakar(WestAfrica),Bangkok(AsiaandthePacific)andSan
José(LatinAmericaandtheCaribbean).

Liaisonofficesengageinglobaladvocacyactivitiesonbehalf
oftheWorldVisionPartnership,especiallywithmultilateral
agenciessuchastheUnitedNations.WorldVisionInternational
hasliaisonofficesinGeneva,NewYorkandBrussels,cities
wherekeydecision-makersdebateandmakedecisionscritical
toallreliefanddevelopmentwork.

WorldVisionnationaloffices

WorldVisionhad96nationalofficesengagedinthePartnership’smissionaroundtheglobein2009.Thefollowingtableshows
variouscategoriesofWorldVisionnationaloffices.

Table 4. World Vision Entity Governance Structure

Entity Governance Structure Role Participation in Partnership

Programme office WVIlinemanagement ManagedbyWVIlinemanagement,
aprogrammeofficeislocatedina
countrywhereWVIhasdetermined
thatitwillcarryoutitswork,often
relief.Mostofficesstartthejourney
towardsinterdependenceinthis
category.

DoesnotvoteinPartnershipmatters.

National office branch WVIlinemanagementwith
inputfromadvisorycouncil

Anationalofficebranchhasbeen
recognisedbytheWVIBoard.A
nationalofficebranchhasanadvisory
council,butreportstoWVIline
managementthroughtheregional
vicepresident.

VotesinPartnershipCouncil
meetings;advisorycouncilmember
maybeelectedtoWVIBoard.

Intermediate  
national office

Nationalboard,withcertain
keydecisionsrequiringprior
WVIapproval

RecognisedbytheWVIBoardasa
nationalofficeattheintermediate
stage,itisaseparatelegalentitywith
aboardofdirectorsthatprovides
governanceinconjunctionwiththe
region.Certaindecisionsmustbe
approvedbyWVIaccordingtothe
NationalBoardsPolicyandtheoffice
generallyoperatesinco-operation
withthePartnershipasa‘twincitizen’.

VotesinPartnershipCouncil
meetings;nationalboardmember
maybeelectedtoWVIBoard;office
cedescertainreservepowerstothe
GlobalPartnershipCentre.

Interdependent  
national office

Nationalboard RecognisedbytheWVIBoardasa
fullyinterdependentnationaloffice,it
isaseparatelegalentitywithitsown
boardofdirectors.Itrelatestothe
PartnershipthroughaCovenantof
PartnershipandCoreDocuments,
andactsasa‘twincitizen’thatshares
theglobalPartnershipvision,mission
andgoals.

VotesinPartnershipCouncil
meetings;nationalboardmember
maybeelectedtoWVIBoard;cedes
certainreservepowerstotheGlobal
PartnershipCentre.
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Thefullyinter-dependentofficesareAustralia,Austria,Brazil,
Canada,ElSalvador,Finland,France,Germany,Guatemala,
Honduras,China/HongKong,India,Italy,Ireland,Japan,Korea,
Malaysia,Netherlands,NewZealand,Spain,Switzerland,Taiwan,
UnitedKingdomandtheUnitedStates.

Theofficeswith‘intermediate’status(onthepathtofullyinter-
dependentstatus)areIndonesia,Kenya,Mexico,Philippines,
Romania,SouthAfrica,SriLanka,Tanzania,ThailandandUganda.

ThenationalofficesthatarebranchesofWorldVision
InternationalareBolivia,Chad,Chile,Colombia,Dominican
Republic,Ecuador,Ethiopia,Ghana,Haiti,Lebanon,Lesotho,
Malawi,Mali,Mozambique,Nicaragua,Peru,Singapore,
Swaziland,ZambiaandZimbabwe.

Programmeoffices(managedunderthedirectsupervisionof
WorldVisionInternational’s‘GlobalPartnershipCentre’)are
Afghanistan,Albania,Angola,Armenia,Azerbaijan,Bangladesh,
Bosnia,Burundi,Cambodia,China,CostaRica,Democratic
People’sRepublicofKorea,DemocraticRepublicofCongo,
Dubai,EastTimor(TimorLeste),Georgia,Jerusalem/West
Bank/Gaza,Jordan,Kosovo,Laos,Liberia26,Mauritania,
Mongolia,Myanmar,Nepal,Niger,NorthernSudan,Pakistan,
PacificDevelopmentGroup(PDG)-PapuaNewGuinea,
SolomonIslands,Vanuatu,RussianFederation(North
Caucasus),Rwanda,Senegal,Serbia-Montenegro,SierraLeone,
Somalia,SouthernSudan,UzbekistanandVietnam.

Peer review
All World Vision national offices admitted as voting 
members of the World Vision Partnership undergo a 
peer review at least once every three years. For national 
offices, either the World Vision International President 
or the World Vision International Board may require 
more frequent reviews and the application of alignment 
remedies in cases of serious non-alignment. The Global 
Centre manages and co-ordinates the peer review 
process, which is an important component in maintaining 
alignment with the core documents, ensuring good 
governance and achievement of agreed strategies.

26 TheWorldVisionLiberiaofficewasclosedduringtheyearended30September2009.

VisionFundInternationalanditsgovernance

In1993,WorldVisionInternationalbegantoimplement
microfinanceprogrammingtobenefittheeconomicallyactive
poor,makingsmallloanstoindividualswholackaccessto
standardbankingfacilities.Theseloansareusedtosetup
smallbusinessesfromwhichindividualscanearnalivingfor
themselvesandtheirfamilies.

In2003,WorldVisionInternationalrecognisedtheimportance
andcomplexityofthisministryandcreatedVisionFund
International(VFI)asawhollyownedsubsidiary.

VisionFundInternationalisanon-profitcorporationestablished
forthepurposeofdevelopingandadministeringWorldVision’s
microfinanceinstitutions(MFIs).VFIismandatedto:

(I) Providegovernance,riskmanagementcontrol,andspecialty
adviceandsupporttoallofitsMFIswhetherownedor
controlledbyVisionFundorWorldVisionInternational;and,

(II) ManagethefundingofallMFIs,includingdonations
anddebtfinancingfromVFIandthirdpartiesdirectly
totheMFIs.

TheVisionFundInternationalBoardisappointedbyWorld
VisionInternationalandisresponsibleforapprovingtheglobal
microfinancestrategies,policies,lendingtomicrofinance
institutions,borrowings,newproductsandissuesrelating
toWorldVision’snetworkofmicrofinanceinstitutions.The
VisionFundInternationalBoardisresponsibleforthefinancial
performanceofVisionFundInternationalandthemicrofinance
institutions.VisionFundInternationalmanagementexecutes
theseresponsibilitiesunderauthoritiesgrantedbytheboard.

AdditionalinformationaboutVisionFundInternationalcanbe
accessedathttp://www.visionfundinternational.org.

http://www.visionfundinternational.org
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DevelopingPartnershipstrategy
anddirection

WorldVision’sIntegratedMinistrygrouphasresponsibilityfor
providingstrategicguidancethatcanbeappliedindiverse
decision-makingenvironmentsaroundtheworld.Eachnational
officeusesthisguidancetodevelopstrategiessuitedtotheir
contextbutalignedtoPartnershipgoalsandobjectives.

Inrecentyears,WorldVision’sstrategicdirectionhasbeen
shapedby:

� an‘IntegratedFocus’–bythiswemeanthatinall
placeswherewework,WorldVisionwouldliketo
(i)appropriatelyexpressitsChristianidentity,(ii)prioritise
childrenand(iii)‘walkalongside’communities

� Principle-LevelChoices–whichguidethedevelopment
ofstrategiestowards(i)tacklingrootcauses,
(ii)empowermentofcommunities,(iii)beingdrivenby
needsinthefieldand(iv)maintainingthemultipleministries
ofrelief,developmentandadvocacy.

Figure 2. World Vision’s Integrated Focus and Principle-Level Choices
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TheWorldVisionMinistryFrameworkhasbeendevelopedasabridgebetweenstrategyandprogramming.TheMinistry
Frameworkarticulatesacommonministrygoal,withsharedprinciples,approachesandoutcomes.

Figure 3. The World Vision Ministry Framework
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Ensuringfieldpracticedemonstrates
transparency

Transparencywithcommunitiesisperhapsthegreatest
measureofourcommitmenttoopennessandtransparency.
Whilechildrenandcommunitiesareimpactedmostdirectly
byourworkandareourprimarystakeholders,theirvoicesare
oftenlesswellheard.

WorldVision’scommitmenttoopennesswithcommunities
andpartnersisshapedbyLEAPandtheHumanitarian
AccountabilityFramework.Inourhumanitarianwork,
informationprovisionguidelinesoutlinethetypeofinformation
thatshouldbesharedwithstakeholdersandhowitshouldbe
shared.Staffareencouragedtobecreativeandexplorenew
andinterestingwaysappropriatetotheircontextstoshare
informationonwhoweare(ourmission,history,values),what
wedo(programmes,progressreports)andhowwedoit
(behaviouralandhumanitarianstandards).

Preventingillegalorunethicalactivity

The‘preventionofillegalandunethicalactivity’wasoneof
severalareasidentifiedbyWorldVision’sAccountability
CommunityofPracticeasrequiringmoresystematicattention.
Apreliminarysurveyofrelevantactivitiesconfirmedthat
appropriatepolicies,guidelinesandsystemsareinplace,
coveringvariousformsofprotection,27thepreventionof
sexualexploitationandabuse,corruptionandfraud,buturged
greateropennessindiscussionofthistopicinternallyand,when
appropriate,externally,withpeeragenciesandgovernments,in
accordancewithWorldVision’sOpenInformationPolicy.

WorldVisionisnotaloneinfacingthechallengesofworkingin
countrieswherethereisheightenedriskofillegalorunethical
activity,withstrongcorrelationsbetweenpoverty,conflict,
corruptionandgender-relatedviolence.WorldVisionis
committedtoworkingwithcommunities,peerNGOsand
governmentstostrengthenthecapacityoflocalinstitutionsto
preventsuchpractices.

Findingtherightlevelofinvestmentinprevention,monitoring
andcontrolmechanismsisimportant,aswestrivetomaximise
theallocationofavailableresourcestoministry.

27 Seepage8foradditionalinformationonWorldVision’sapproachtoChild
Protection.

Fraudandcorruption

Fraudandcorruptioninalltheirformsexistinallofthe
countrieswhereWorldVisionworks,andnon-government
organisationslikeWorldVisionexperiencethesame
vulnerabilityasthepublicsector,for-profitandothernon-profit
organisations.Wherefundsareprovidedforpublicpurposes,
theirdiversionforprivategainisespeciallyegregious.

InadditiontoWorldVision’sCodeofConductandConflictof
Interestpolicies,WorldVisionhasmanagementsystemsinplace
tohelppreventcorruptionandfraud.Theseincludefinancial
controlsandpoliciesgoverningeverythingfromtheprovisionof
invoices,theissuingofcheques,andcashpayments.Therange
ofconsequencesforfraud,corruptionandmismanagementmay
includere-training,disciplinaryorlegalaction,actiontorecover
fundsorassets,suspensionordismissal.Wherelocalinstitutions
canbereliedupontodeliverjustice,WorldVisionispreparedto
prosecutestafffortheftand,wherenecessary,seektorecover
fundsthroughcivilaction.28

Promotionofanorganisation-widecultureofaccountability
drawsonconstantreinforcementbyWorldVision’sleadership
toWorldVisionstaff,andthroughthemtoourpartners.World
Vision’scommitmenttothepreventionofillegalorunethical
activity,transparency(ininformingoursupportersandpartners
ofourefforts)andcollaboration(withdonorsandpeerNGOs)
isunequivocalasweseektobalancetheimperativetorespond,
withtherequirementsofgoodstewardship.

WorldVisiontakestheissueoffinancialintegrityveryseriously.
Ourgoalisthatlossormisappropriationofevensmallsums
willbereportedandaninvestigationconducted.Anenquiry
willofteninvolvemorethanoneofficeandnational,regional
andglobalstaffcanbeassigned,dependingontheseriousness
ofthesituation.Wehavestafftrainedtoconductspecialist
investigations.

Oneofthemostimportantwaystoeliminatecorruptionis
toempowercommunitiestoreportanyabusestheysee.To
thisend,ourpartnershipwithHAPInternationalisespecially
noteworthyasweseektoencouragethereportingofillegalor
unethicalactivity,througharangeoffeedbackandcomplaints
mechanisms.Keyinformationisshared,suchasourCode
ofConductandmessagingthatitisunacceptableforastaff
member,volunteerorotherrepresentativeofWorldVisionto
askforpaymentofanykindinexchangeforassistance.

28 Itshouldbenotedthatthepoliticalandjudicialcontextincertaincountrieswhere
WorldVisionworksmayprecludeusfromtakingformallegalaction.
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The prevention of corruption is especially problematic in 
the context of humanitarian operations which take place in 
countries of heightened risk. While agencies are accountable 
for good stewardship of the resources received, there is 
considerable pressure to respond quickly to the needs of 
children and communities affected by natural disasters or 
conflict. Balancing principle and pragmatism can be a challenge. 

As part of sector-wide efforts to address these issues, World 
Vision partnered with organisations that were involved in 
studies of corruption in relief efforts following the tsunami in 
Asia29 and was one of several agencies that contributed to the 
development by Transparency International of a ‘Handbook on 
the Prevention of Corruption in Humanitarian Contexts’.30

But the potential for fraud and corruption in longer-term 
development programming is also significant, requiring similar 
levels of vigilance with regard to procurement.

29	  See, for example, Overseas Development Institute 2008 briefing paper ‘Need and 
greed: corruption, risks, perceptions and prevention in humanitarian assistance’ 
http://www.odi.org.uk/resources/download/2385.pdf.

30	  http://www.transparency.org/publications/publications/humanitarian_handbook_
feb_2010.

Whistleblower	Policy
World Vision continues to improve its ‘Integrity and Protection 
Hotline (IPH)’.

The Integrity and Protection Hotline (IPH) is confidential  
and accessible to all World Vision staff and other interested 
parties who wish to report exceptional situations that they  
are not comfortable reporting to immediate supervisors or  
to World Vision staff.

Operated by a third party, ensuring that staff and beneficiaries 
can safely report real or potential abuses, the hotline is 
accessible 24 hours a day, 7 days a week, in more than  
180 languages.

Reports can be made either by filling out an online form  
at http://www.worldvision.ethicspoint.com or by calling 
+1-503-726-3990. Local toll-free numbers can also be found  
on the website.

Any report made in good faith will be handled seriously, 
investigated as necessary and addressed by the appropriate 
management. The confidentiality of the informant is maintained.

Liberia
In January 2005, the United States Agency for International 
Development (USAID) awarded the Community 
Resettlement and Rehabilitation Project (CRRP) in Liberia. 
The CRRP was designed to provide food and work for 
people emerging from the long civil conflict, which created a 
challenging and unstable civil and social environment. World 
Vision became a sub-grantee for food distribution and food-
for-work projects. 
 
In February 2007, just after the project ended, World Vision 
received an anonymous allegation that World Vision Liberia 
employees in key positions within this project had diverted 
food deliveries and building supplies for personal gain. 
World Vision immediately launched an investigation into the 
allegations, sending auditors to our field sites. Through this 
extensive internal audit, World Vision uncovered the nature 
and extent of the alleged violations and furnished detailed 
documentation that assisted the United States Government’s 
subsequent investigation. 
 
World Vision has implemented measures to prevent future 
recurrences of this sort of fraud, including increased field 

oversight of programmes, improved background check 
procedures, and training programmes to increase the ability 
of local staff to detect and deter fraud. In addition, World 
Vision has enhanced its international Integrity and Protection 
Hotline by which employees and other individuals can call 
confidentially if they become aware of any suspicious activity. 
 
World Vision continues to co-operate fully with the Office 
of the US Attorney and USAID in investigating and bringing 
justice in this case. 

Chad
During 2009, regional management requested a follow-up 
review of World Vision Chad as a result of both an earlier 
internal audit report and an investigation into procurement 
transactions. The follow-up review revealed deficiencies 
in procurement and has resulted in the implementation 
of staff, policy and procedure changes in World Vision’s 
operations in Chad. The revamped programme continues to 
be evaluated to enable ongoing operations in this fragile-state 
context while maintaining adequate internal controls over 
expenditures.

http://www.odi.org.uk/resources/download/2385.pdf
http://www.transparency.org/publications/publications/humanitarian_handbook_feb_2010
http://www.transparency.org/publications/publications/humanitarian_handbook_feb_2010
http://www.worldvision.ethicspoint.com_
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Summary financial information 
(For additional detail see full f inancial statements)

Finance 2007 2008 2009

IncomefromWorldVisionsupportoffices (USDthousands)

Individualdonations 1,810,851 2,061,957 1,977,827

Foundations (includedabove)

Governments 409,087 501,090 597,408

Internationalorganisations
-UN, EU, World Bank etc.

(includedabove)

TOTALINCOME 2,219,937 2,563,047 2,575,235

Totalincomebycountry ForreportsonindividualsupportofficeincomeseeWorldVisionInternational
AnnualReviewsfor2007,2008and2009availableonlineatwww.wvi.org.

Expenditure for 2007 2008 2009

Programmesandactivitiesdirectlyaddressingthe
organisation’spurpose


1,910,943 2,217,912 2,288,777

Fundraising 213,532 241,390 224,049

Administration 114,579 131,337 121,372

TOTALEXPENDITURE 2,239,055 2,590,639 2,634,198

Totalexpenditurebycountry Forregionaldistributionofexpenditure,pleaseseeWorldVisionInternational
AnnualReviewsfor2007,2008and2009availableonlineatwww.wvi.org.

Reserves
CashreservesoftheWorldVisionPartnershipareheldbythesupportofficeswhichareunconsolidatedentitiesinWorldVision
International.Theprimarypurposeforthesereservesisinternationalministry.

Therewerenosignificantchangesduringthereportingperiodregardingthesize,structureorownershipofbothliquid
andpropertyreserves.

http://www.wvi.org
www.wvi.org
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Ensuringdonatedfundsareused
efficientlyandappropriately

WorldVisionunderstandsthatitisastewardofmoneyand
otherresourcesthatrepresentthecompassionandgenerosity
ofindividualdonors,andwearecommittedtomakingthebest
possibleuseoftheresourcesentrustedtous.

WorldVisionofficesreceiveaggregatedprojectfinancialdata
attheregional,countryandprojectleveleverymonth,allowing
ustomonitorandanalyseprojectexpenditure.Wealso
producequarterlyfinancialreportsforindividualprojects,along
withregularnarrativereporting.Thisfurtherdetailedanalysis
enablesfollow-upwitheachproject.

Whenmoneyissentfromoneofficetoanother,bothoffices
becomeresponsibletofulfilthereportingstandardset
bytheother.Thereisalsoanover-archingsetofpolicies,
accountabilitystandardsandauditrequirementsestablishedby
theGlobalCentreoffice.

FundtransfersarehandledcentrallybytheGlobalCentreand
theregionaloffices,ensuringaccountabilityandenablingusto
monitorcurrencyfluctuationsthatcouldundermineourwork
inthefield.Fundsareprovidedaccordingtoanestablished
budgetanddonotreflectthelevelofgivinginanyparticular
month.Thisenablesourworktocontinueaccordingtoplan.

WorldVisionhassystemsinplacetoenablespeedytransfersof
resourcestorespondtomajordisasters.

Westrivetokeepoverheadcostsaslowaspossiblewhile
hiringtheprofessionalstaffweneedtoensureourwork
iscarriedoutefficientlyandleadstosustainablechange.
ImprovementsinNGOaccountabilityreportingmayprovide
greatertransparencywithregardtooverheadcosts,but
careisrequiredtoassessthecomparabilityoforganisations,
programmesandcontextsbeforedrawingconclusionsabout
relativeexpenditureonoverheadsamongNGOs.

Audit

KPMG,theinternationalaccountancyfirm,performsregular
externalauditsofWorldVisionInternational’saccountsand
operations.

WorldVisionhasarigorousinternalauditsystem.World
Visionsetsminimumstandardsfortheselectionoff irmsused
toconductindependentexternalauditofitsconstituent
offices.Auditsareconductedinaccordancewithgenerally
acceptedauditingstandardsasdefinedbytheInternational
AccountingStandardsBoard,aswellasbyin-countryregulatory
requirements.
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Ethicalfundraising

WorldVision’spublicawarenessstrategies–includingour
marketing,fundraising,donorcommunications,mediaand
publicrelations–serveourvisionof‘lifeinallitsfullness’forthe
world’schildrenand‘thewilltomakeitso’fromkeyaudiences.
Allofficesarerequiredtointegratethefollowingprinciplesinto
theirownpublicawarenessstrategies:

Alignmentofmessages:MessagesareconsistentwiththeWorld
Visioncoredocuments,policiesandpositions.Activitiesshould
communicateestablishedPartnershippositionsinwaysthatalso
stimulatesupportandaction.

Portrayalofpeople:Themessagesandmaterialsweuse
mustrespectthedignity,worthanduniquenessofpeople,
includingchildren.Weenablethoseportrayedtoinfluenceour
messaging,andadheretorelevantcodesofconductonethical
communicationspracticesfornon-governmentandcharitable
organisations.Communicationsaboutchildrenandothersmust
complywithWorldVision’sStandardsonReportingonVulnerable
ChildrenandtheWorldVisionPolicyonChildProtection.

Relevantandcontextualisedmessages:Messagesmust
beappropriatetothecultural,socialandpoliticalcontext
concerned,providedthatadherencetoWorldVision’smission,
visionandvaluesarenotcompromised.

Publiceducation:Aspartofourcommitmentto
transformationaldevelopment,weworktoinformthegeneral
publicandpotentialdonorsonreliefanddevelopmentissues
fromaChristianperspective.

Meetingexpressedministryneeds:Marketingprogrammes
strivetomaximisethevolumeoffinancialresourcesraised,
andatthesametimeseektoensurefundsraisedarecorrectly
matchedtoministryneeds.

Approximately80percentofWorldVision’sfundingcomes
fromprivatesources,includingindividuals,corporationsand
foundations.Theremaindercomesfromgovernmentsand
multilateralagencies.Weraisemoneyfromprivateindividuals
throughinitiativessuchaschildsponsorshipandalternative
giftcatalogues,orwithfundraisingvehiclessuchasthe40-or
24-HourFamine.Weacceptdonationsand,insomecountries,
‘gifts-in-kind’,suchasmedicinesorclothingfrombusinessesor
governmentstohelpchangethelivesofthepoor.Fundraising
bynationalofficesiscontributinganincreasingproportionof
fundsandresourcesraised.

Childsponsorshipprovidesfundingforabouthalfofour
programmes.Byaggregatingthemoneygivenbyalarge
numberofsponsorsinaprojectarea,WorldVisionworks

withalargecommunityforanextendedperiod(typically15
years).Thishelpstoachievedevelopmentobjectiveschosen
bythecommunitythatwillbenefitsponsoredchildren,their
peers,theirfamiliesandthewiderpopulation.Typicallythese
objectivesincludeadvocacyanddevelopmentinitiativesthat
focusonqualityeducation,health,nutrition,cleanwaterand
improvedlivelihoods.

Child sponsorship
World Vision’s Child Sponsorship Policy requires that 
parents are fully informed as to the nature of World 
Vision child sponsorship, and agree to the enrolment of 
their children with the understanding that the programme 
benefits the community as well as their children. 
Sponsor donations are combined with resources from 
other sponsors and donors to support transformational 
development programmes. Sponsored children and their 
families are participants in these programmes and among 
their primary beneficiaries, but equity is encouraged among 
both sponsored and non-sponsored children and families.

Child sponsorship marketing and communication materials 
unambiguously and clearly disclose the funding approach 
described above. Marketing materials as a whole must 
communicate the benefits to sponsored children and 
families in ways that fully express this policy. The dignity 
and privacy of children, families, communities and sponsors 
are protected.

Gifts-in-kind

WorldVisionrecordsanddescribesthevaluationandauditing
methodsusedtoaccountforgifts-in-kind(GIK)andensures
thatthesegiftseffectivelycontributetoourmission.

WorldVisionUSisoneofanumberofUS-basedNGOs
workingonthedevelopmentofnewreportingstandardsfor
GIK.In2009,WorldVisionestablishedaGIKTaskForceto
developasetofcommonglobalGIKminimumstandardswhich
willbeapplicabletoallWorldVisionofficesaroundtheworld.
Welookforwardtosharingprogressonthedevelopmentand
implementationofthesestandardsinfuturereports.



29

People

WorldVision’sPeople&Culturestrategygiveseffecttothe
corevalue:‘Wevaluepeople.’ItestablishesaPartnership-wide
standardforhumanresourcespractices,whileallowingfor
variationtoaccommodatelocalneedsandcontexts.

WorldVisionisafoundingmemberofPeopleInAid,and,with
WorldVisionUK,a‘fullmember’,amembershipcategory
whichrequiresustocommittogoodpracticeinmanagingour
people.WorldVisionhasbeenrepresentedontheBoardof
TrusteessincePeopleInAidbecameacharityin1999.

PeopleandCulturestrategyandpolicies

Thisstrategyencompassesinitiativesrelatingtotalent
identificationandleadershipdevelopment,andsupplements
nationalandregionalprofessionaldevelopmentandtraining
initiatives.Aftertwoyearsofimplementation,resultshave
beenpromising,andsignificantstepshavebeentakentowards
buildingastrongerperformanceculture.

Policiesareavailabletostaffandarereviewedregularly.Peer
reviewseekstomaintainacycleofcontinuousimprovement.
Newpoliciesarecommunicatedwhenintroduced.Major
changesarecommunicatedthroughanumberofchannels.The
Partnershiphasinstitutedanengagementsurveytogetopinions
fromstaffthatwillguidepolicyandstrategydevelopment.

Recruitmentandselectionofstaff

ThePartnershipadvocatesopenrecruitmentacrossall
locations.Ourpoliciesandprocessesreflectthecommitment
tofairandtransparentrecruitment,toensuretheselectionof
thebestapplicants.Documentationismaintainedaccordingto
eachcountry’slegalframework,althoughnotallrecruitment
decisionsaroundtheglobecanbemonitoredcentrallyas
WorldVisionrecruitsmorethan4,000staffeveryyear.

Beingaglobalpartnershipwitharichdiversityofrace,ethnicity,
gender,culture,ageandability,webelievethatnooneshould
disadvantagedmerelybecauseofdifference.Everyoneshould
beabletoachievethemaximumextentofone’spotential.

Byselectingandretaininghighlyqualifiedandcommittedstaffin
apluralisticenvironment,thePartnershipbenefitsthroughthe
increasedmoraleandproductivityofthediversestaff.

Managingpeople

WorldVisionencouragesacultureofperformance
accountabilityandadherencetovalues.

WehaveimplementedaPartnershipstrategyonperformance
managementwithaconsistentapproachtoestablishinggoals
andmeasuringperformanceacrossalllocations.However,
werecognisethatattimesthesestandardsmaynotbemet.
Atsuchtimes,andafteraprofessionalemploymentrelations
assessment,disciplineproceduresmaybeexecutedunder
thejointresponsibilityoflinemanagerswiththeinputof
professionalemploymentrelationsstaff.

Inaccordancewithourpolicies,grievanceproceduresare
inplaceataPartnershiplevelandarereviewedatPeer
Reviewassessment.

Code of conduct
World Vision is committed to conduct which is ethical, 
legal and consistent with its values and mission. World 
Vision opposes and does not act as a willing party to 
wrongdoing, corruption, bribery or other financial 
impropriety, or illegal acts in any of its activities. The 
organisation takes prompt and firm corrective action 
whenever and wherever wrongdoing of any kind is found 
among its personnel. All personnel are expected to 
conduct themselves in a manner that reflects honesty and 
integrity, and that maintains the effectiveness, values and 
mission of the organisation. These standards of conduct 
are maintained despite possible prevailing contrary 
practices elsewhere.

Conflict of interest
Every World Vision office is required to adopt and maintain 
a written conflict of interest policy covering its board or 
advisory council members and members of staff. Written 
disclosure of actual and potential conflicts of interest is 
required when such conflicts arise. Declarations are also 
obligatory at least annually for all board and advisory 
council members, and for appropriate staff. 
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People

Staffremuneration

TheWorldVisionPartnershiphasatotalrewardspolicywhich
wasintroducedin2007.Thispolicyseekstoensureconsistency
incompensationmethodologytoensurefairnessandequity.A
reviewoftheminimumbenefitsstandardsisbeingundertaken
acrossthePartnershiptoensurethatthepolicyisimplemented
overathree-tofour-yearperiod.

WorldVisionactivelyseekstorecruithighlytalentedand
experiencedemployeesandtotransfersuchemployees
todifferentpositionsacrossourPartnership.Employees
transferredinternationallysometimesfinditdifficulttoobtain
loansforthingssuchashomes,automobiles,etc.Loanstostaff
arenotcommonpracticewithinWorldVisionInternational
andtherearestrictpoliciesinplacearoundtheprovisionof
anysuchloans.Intheeventthatacircumstanceariseswhere
aloanismadetoanemployeetheyareencouraged,assoon
ascircumstancespermit,toreplacesuchloansthroughnormal
commercialchannels.

Learning,traininganddevelopment

Performancemanagementprocessesprovideanindividual
developmentplanforeverystaffmember.Thisplanincludes
trainingandlearningactivitiesthatcovertechnical-and
competency-basedrequirementsforcurrentandfutureroles.

Capacitydevelopmentisakeythemeoftrainingforourfield
locationsin2010and2011.

Health,safetyandsecurity

Staffcareandsecuritypoliciesareinplaceandwecontinueto
worktowardsconsistentimplementationofthesepolicies.In
recentyears,significantprogresshasbeenmadeintheareaof
psycho-socialcare.Morethan100staffhavebeentrainedand
equippedtoprovidesupporttostaffandpeersonanongoing
andincidentbasis.

In2010,wewillbeheighteningourfocusonstaffsecurityand
travelsafety.Fatalityrecordsarekeptconsistentlyacrossthe
Partnership.Wehaveastrongsetofpoliciesacrossareasof
criticalandlife-threateningillnesses,whichisbeingprogressively
implementedacrossthePartnership.Staffmedicalplanshave
beenreviewedforconsistencyacrossthePartnership,anda
minimumstandardisbeingformulatedforthis.
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Environment

Criticaltoaddressingpovertyisefficientuseofenvironment-
relatedresourcessothatsustainabilityofvitalecosystemsis
notcompromisedand,wherenecessary,eco-systemhealthand
biodiversityisrestored.Thismeansfindingabalancebetween
short-termneedsforsocialandeconomicdevelopmentand
protectionofthenaturalresourcebaseforthelongerterm.

Climatechangeisincreasingpovertyandlevelsofvulnerability.
Poorpeopleareatgreaterrisk,duetolimitedcapacityto
copewithexistingclimatevariabilityandfuturechange.
Whereappropriate,ourprogrammesattempttointegrate
climateadaptationprioritiesandmanagerisksbycontextually
understandingimpactsofclimatechangeandworking
withotherstoaddressclimateriskslocally,nationallyand
internationally.

Wealsoacknowledgethatourownactivitieshaveanimpact
andthatwecanadjustouroperationstoreduceournegative
environmentalfootprintandincreaseourpositiveimpacts.As
aresult,wearetakingstepstomakesureourownhouseisin
order,andhavebegunaprocesstoquantifyourimpactonthe
naturalenvironment.Thefirstareaoffocuswillbeourcarbon
footprint–theamountofgreenhousegasesemittedasaresult
ofourdailyoperations.

In2008,WorldVisionlaunchedtheClimateChangeResponse
Initiative.ThisresultedinthepublicationoftheWorldVision
ClimateChangeBackgroundGuide,acomprehensivereport
whichbrieflyexplainsthesciencebehindclimatechange,the
waysitwillaffectWorldVision’sregionsandprogramming,and
howWorldVisionisresponding.

In2009,WorldVisionalsoestablishedasetofEnvironment
andClimateChangeGuidelines,whichframeourresponseto
climatechangeandenvironmentaldegradationaroundfourkey
pillarsofengagement:

1) knowtheimpactwearehavingontheenvironment,
2) reducethenegativeimpact,
3) increasethepositiveimpact,and
4) offsettheremainingimpact.

TohelpWorldVisionincreaseitsunderstandingofitsown
globalcarbonfootprint,theinitialfocusisonthoseactivities
thatwedirectlycontrol,suchasenergyuse,paperuseand
travel.Overtime,wewillcontinuouslyimprovethewaywe
capturedataandreportourenvironmentalimpactsinline
withinternationalbestpracticesincarbonaccounting.We
acknowledgewehavesomeworktodointhisarea.

Figure 4. Greenhouse gas emissions

Indirect emissions
(scope 2)

Direct emissions
(scope 1)

Indirect emissions
(scope 3)

Purchased electricity

In house fuel use

greenhouse gas emissions (CO2e)

Company owned cars

Employee business travel
(ie. air travel)

Production of purchased products
and outsourced activities
(supply chain, ie. paper use)

Waste disposal

Transport (contractor
owned vehicle)

Not
measured
yet
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ActivitiesunderconsiderationforFY2010includethecreation
ofaworkinggroupchargedwithmeasuringthepositiveimpacts
ofWorldVisionprogrammesonthenaturalenvironment.
WorldVisionwillalsoseektobalanceinternal(operational
improvements)andexternal(offset)approachestocarbon
reduction,inanefforttoremainsustainableandmeetallofour
stakeholders’expectations.

TwoWorldVisionofficesthathavebeenleadingthecarbon
footprinttrackinginitiativeareourGlobalCentreofficein
CaliforniaandWorldVisionAustralia.

Bywayofexample,itisWorldVisionAustralia’sintention
tocontinuouslyimproveincapturingdataandreporting
environmentalimpacts,andtokeepaligningwithAustralianand
internationalbestpracticesincarbonaccounting.

Table 5. World Vision Australia’s 2009 environmental impact

2009 Environmental impact 
CO2-e Emissions

World Vision Australia

Airtravel(fuelonly) 2065tonnesCO2-e

Carfleet 239.1tonnesCO2-e

Electricity 3052.9tonnesCO2-e

Gas 205.7tonnesCO2-e

Paper 742.1tonnesCO2-e

Greenpowerpurchased -634.4tonnesCO2-e

Offsetspurchased -392.2tonnesCO2-e

TOTALemissions 5278.4tonnesCO2-e

WorldVisionAustraliahassetavoluntarytargetof0CO2-eby2017.Thiswillbeachievedthroughreducingandoffsettingour
greenhousegasemissions.
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Annex:INGOAccountabilityCharterComplianceTable

(http://www.ingoaccountabilitycharter.org/)
(www.globalreporting.org)

TheGlobalReportingInitiative(GRI)G3Sustainability
ReportingGuidelinesaredesignedtoallowuserstocompare
performanceacrossdifferentorganisations.DetailsoftheGRI
methodologycanbefoundatwww.globalreporting.org.

ThistablehasbeenpreparedusingtheGlobalReporting
InitiativeNGOSectorSupplementdevelopedattherequest
oftheInternationalNGOCharterofAccountabilityCompany,
tocontextualisetheGRI’sG3reportingframeworkfornon-
governmentalorganisationsandallowNGOstobenchmark
theirperformancewithcorporateandpublicsectorentities.

Informationontheprofiledisclosuresandindicatorsaddressed
inthisreportarereferencedinthefollowingtable.We have 
assessed our GRI application level as C (self declared).

INGO Accountability Charter
Interim Reporting Framework

GRI G3 
Guidelines

NGO Sector 
Supplement

Section of report or location of information

Profileoftheorganisation

Nameoforganisation PD2.1 WorldVisionInternational

Nameandtitleofboardchair PD4.1 Seesectiontitled:WorldVisionInternational–Election
ofboardofdirectors,p.17

NameandtitleofCEO PD4.1 Seesectiontitled:WorldVisionInternationalpresident,
p.19

Vision PD1.1;4.8 Seesectiontitled:Ourvision,p.6

Mission PD1.1;4.8 Seesectiontitled:Ourmission,p.6

Values PD1.1;4.8 Seesectiontitled:CoreValues,p.6

Primarybrands PD2.2  

the microfinance subsidiary of World Vision

http://www.ingoaccountabilitycharter.org/
www.globalreporting.org
http://www.globalreporting.org
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Annex:INGOAccountabilityCharterComplianceTable

INGO Accountability Charter
Interim Reporting Framework

GRI G3 
Guidelines

NGO Sector 
Supplement

Section of report or location of information

Majorprogrammes PD2.2 Development:Transformationaldevelopmentisthe
processthroughwhichchildren,familiesandcommunities
identifyandovercometheobstaclesthatpreventthem
fromlivinglifeinallitsfullness.WorldVisionpartnerswith
communitiestoimprovelives.Throughthesepartnerships,
communitiesaccesstheknowledgeandresourcesneeded
toimprovethewell-beingofchildrenandovercome
poverty.WorldVisionprovidesarangeofinterventions
tailoredtothecontext,includingprogrammesin
education,health,economicdevelopment,microfinance,
agriculture,waterandsanitation.

Byhelpingcommunitymembershelpeachother,World
Visionensuresthattheprocessofpositivechange
continueslongafterdevelopmentstaffhaveleft.

Relief:Whendisastersstrike,WorldVisionisglobally
positionedtohelpwithimmediateneedslikefood,water
andshelter.WorldVisionalsoworkswithcommunitiesto
recoverfromdisastersandpreventfuturecatastrophes.

Advocacy:Everyday,allovertheworld,unjustandunfair
policies,systems,practicesandattitudesforcemillions
toliveinpoverty.Younggirlsarepulledfromschooland
forcedintoearlymarriages,childrenareforcedtoworkin
dangerousconditions,andunfairtraderulesleavefarmers
unabletoexporttheirgoods.

Theonlysolutiontosuchwrongsisforpeopletodemand
anendtosuchinjusticeandinequality.WorldVision
workstoempowercommunitiestoknowandtospeak
upfortheirrightsatlocal,nationalandinternationallevels.
Insituationswheresuchcommunity-ledadvocacyisnot
possible,WorldVisiontakesthevoicesofthoseliving
inpovertytothosedecision-makerswiththepowerto
changeunjustpoliciesandpractices.

Coreactivities Sector-specific
commentaryto
2.2

Seesectiontitled:OurmissionandourAnnualReview

Ownershipandlegalform PD2.6 Seesectiontitled:Transparencyinrelationtogovernance,
decision-makingandprofessionalmanagement,p.17

Operationalstructure PD2.3 Seesectiontitled:Transparencyinrelationtogovernance,
decision-makingandprofessionalmanagement,p.17

Locationandaddressofglobal
secretariat/headquarters

PD2.4 800WestChestnutAvenue,Monrovia,CA91016-3198,
USA

Numberofcountrieswherethe
organisationoperates

PD2.5 Seesectiontitled:WorldVisionnationaloffices,p.20

http://www.wvi.org/wvi/WVIAR2009.nsf/maindocs/1CACC70EFAAD5665882576DA0076984A?opendocument
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Annex:INGOAccountabilityCharterComplianceTable

INGO Accountability Charter
Interim Reporting Framework

GRI G3 
Guidelines

NGO Sector 
Supplement

Section of report or location of information

Numberofemployees PD2.8 Sector-specific
commentaryto
2.8

TheWorldVisionPartnershiphasmorethan40,000staff.
Seesectiontitled:People,p.29

Finance

Income EC1 NGO8Sources
offundingby
categoryandfive
largestdonors
andmonetary
valueoftheir
contribution

Sector-specific
commentaryon
PD2.8

Seesectiontitled:Finances,p.26

Totalincomebycountry PD2.8 SeeWorldVisionInternationalAnnualReview
andConsolidatedFinancialStatements

Expenditure EC1 Seesectiontitled:Finances,p.26

Totalexpenditurebycountry EC1 SeeConsolidatedFinancialStatements

Significantchangesduringthe
reportingperiod

PD2.9 None

2.CompliancewiththeprinciplesoftheINGOAccountabilityCharter

RespectforUniversalDeclarationofHumanRights

Vision,mission,valuesandkey
documentspositiontheorganisation’s
workinthecontextofUniversal
DeclarationofHumanRights

PD1.1;4.8;
4.12

Seesectiontitled:Guidingprinciples–Respectfor
universalprinciples,p.6

http://www.wvi.org/ar2009
http://www.wvi.org/wvi/wviweb.nsf/maindocs/3D7161F6D8DBE77888257650000B2EE8?opendocument
http://www.wvi.org/wvi/wviweb.nsf/maindocs/3D7161F6D8DBE77888257650000B2EE8?opendocument
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INGO Accountability Charter
Interim Reporting Framework

GRI G3 
Guidelines

NGO Sector 
Supplement

Section of report or location of information

Independence

Receiveslessthan50%fromone
singlesource

NGO8Sources
offundingby
categoryandfive
largestdonors
andmonetary
valueoftheir
contribution

Seesectiontitled:Guidingprinciples–Independence,p.6

Notowned/controlledbygovernment,
politicalpartyorbusiness

PD2.6

Responsibleadvocacy

Haswrittenpoliciesensuringthatits
publicpolicypositionsandadvocacy
are:inlinewithitsmission,accurateand
conformwithapplicablenationallaw

NGO5Processes
toformulate,
communicate,
implement,and
changeadvocacy
positionsand
publicawareness
campaigns

Seesectiontitled:Guidingprinciples–Responsible
advocacy,p.9

Effectiveprogrammes

Programmesareconductedingenuine
partnershipwithlocalcommunities

NGO6Processes
totakeinto
accountandco-
ordinatewiththe
activitiesofother
actors

Seesectionstitled:Participationandpartnership,p.12;
Reflectionandlearning,p.16

Programmesaimforsustainable
development

PD1.1 Seesectionstitled:Participationandpartnership,p.12;
Reflectionandlearning,p.12

Programmesareappropriateforthe
localneedsandconditions

NGO1Processes
forinvolvement
ofaffected
stakeholder
groupsin
thedesign,
implementation,
monitoringand
evaluationof
policiesand
programmes

Seesectionstitled:Participationandpartnership,p.12;
Reflectionandlearning,p.16

Fundsraisedforspecificprogrammes
reachthepeopleorcauseinwhose
nametheywereraised

NGO7Resource
allocation

Seesectiontitled:Ensuringdonatedfundsareused
efficientlyandappropriately,p.27
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INGO Accountability Charter
Interim Reporting Framework

GRI G3 
Guidelines

NGO Sector 
Supplement

Section of report or location of information

Non-discrimination

Promotesdiversity,genderequity
andbalance,impartialityandnon-
discriminationinallactivities,both
internalandexternal

LA2,13,14 NGO4Measures
tointegrate
genderand
diversityinto
programme
designand
implementation,
andthe
monitoring,
evaluationand
learningcycle

Seesectionstitled:Guidingprinciples(Non-discrimination;
Genderequity,p.8);Participationandpartnership,p.12;
Reflectionandlearning,p.16

Transparency

Theorganisationisopen,transparent
andhonestaboutitsstructures,mission,
policiesandactivities

Seesectiontitled:Transparencyinrelationtogovernance,
decision-makingandprofessionalmanagement,p.17

Reportspubliclyatleastonceayear
aboutitsactivitiesandachievements

PD3.3 SeeWVIAnnualReview

Annualfinancialreportconformsto
relevantlawsandpracticesandbe
auditedbyaqualifiedindependent
publicaccountantwhosestatementwill
accompanythereport

SeeWVIConsolidatedFinancialStatements

Goodgovernance

Governingbodywhichhasresponsibility
fortheoversightofallaspectsofthe
organisation

PD4.1 Seesectiontitled:WorldVisionInternational,p.17

Governingbodyoperateswithina
clearlydefinedframeworkofrulesand
procedurescoveringtheappointment,
responsibilitiesandtermsofmembers
ofthegoverningbody

PD4.9 Seesectiontitled:WorldVisionInternational,p.17

Theorganisationtriestopreventand,
iftheyoccur,activelymanagesconflicts
ofinterest

PD4.6 Seesectiontitled:People–Conflictofinterest,p.29

Ethicalfundraising

Inacceptingfundstheorganisation
ensuresthatitcomplieswithitsown
ethicalstandards

PartiallyPD
4.8

Seesectionstitled:Ethicalfundraising,p.28;Ensuring
donatedfundsareusedefficientlyandappropriately,p.27

Respectstherightsandwishesofdonors Seesectionstitled:Ethicalfundraising,p.28;Ensuring
donatedfundsareusedefficientlyandappropriately,p.27

Accuratelydescribesitsactivitiesand
needswhenfundraising.Usesdonations
inlinewiththeinformationand
assurancesgiventothedonor

Seesectionstitled:Ethicalfundraising,p.28;Ensuring
donatedfundsareusedefficientlyandappropriately,p.27

http://www.wvi.org/wvi/WVIAR2009.nsf/maindocs/1CACC70EFAAD5665882576DA0076984A?opendocument
http://www.wvi.org/wvi/wviweb.nsf/maindocs/3D7161F6D8DBE77888257650000B2EE8?opendocument
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INGO Accountability Charter
Interim Reporting Framework

GRI G3 
Guidelines

NGO Sector 
Supplement

Section of report or location of information

Recordsandpublishesdetailsofall
majorinstitutionalgiftsandgifts-in-kind
clearlydescribingthevaluationand
auditingmethodsused

NGO7Resource
allocation.

NGO8Sources
offundingby
categoryandfive
largestdonors
andmonetary
valueoftheir
contribution

Seesectiontitled:Ethicalfundraising,p.28;Ensuring
donatedfundsareusedefficientlyandappropriately,p.27
andWVIConsolidatedFinancialStatements

Ensuresthatdonationssoughtindirectly,
suchasthroughthirdparties,are
solicitedandreceivedinfullconformity
withitsownpractices

Seesectionstitled:Ethicalfundraising,p.28;Ensuring
donatedfundsareusedefficientlyandappropriately,p.27

Professionalmanagement

Managementisprofessionaland
effectiveandtheorganisation’spolicies
andproceduresseektopromote
excellenceinallrespects

Governance
Section

Seesectionstitled:Transparencyinrelationtogovernance,
decision-makingandprofessionalmanagement,p.17;
People,p.39

Financialmanagementandcontrol
ensurethatallfundsareeffectively
usedandminimisetheriskoffunds
beingmisused

NGO7Resource
allocation

Seesectionstitled:Finances,p.26;Preventingillegalor
unethicalactivity,p.24

Theorganisationhasevaluation
proceduresforitsgoverningbody,staff,
programmesandprojectsandconducts
monitoringandevaluationonthebasis
ofmutualaccountability

PD4.10 NGO3System
forprogramme
monitoring,
evaluationand
learning(including
measuring
programme
effectiveness
andimpact),
resultingchanges
toprogrammes,
andhowtheyare
communicated

Seesectionstitled:Transparencyinrelationtogovernance,
decision-makingandprofessionalmanagement,p.17;
People,p.29;Reflectionandlearning,p.16

Ensuresthatitspartnersmeetthe
higheststandardsofprobityand
accountability

Seesectiontitled:WorldVisionnationaloffices,p.20

Recognisesthecrucialrolethequality
anddedicationofitsstaffplayinthe
successofitsworkandiscommitted
toinvestinginhumanresource
development

LA8,LA10
andLA11

Seesectiontitled:People,p.29

http://www.wvi.org/wvi/wviweb.nsf/maindocs/3D7161F6D8DBE77888257650000B2EE8?opendocument
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INGO Accountability Charter
Interim Reporting Framework

GRI G3 
Guidelines

NGO Sector 
Supplement

Section of report or location of information

Takesallrequiredprovisionstoexclude
corruptionandbriberyfromitswork

SO2,SO3
andSO4

Seesectiontitled:Preventingillegalorunethicalactivity,
p.24

Respectssexualintegrityinallits
programmesandactivities,and
prohibitsgenderharassment,sexual
exploitationanddiscrimination

NGO4Measures
tointegrate
genderand
diversityinto
programme
designand
implementation,
andthe
monitoring,
evaluationand
learningcycle

Seesectionstitled:Guidingprinciples(Non-discrimination;
Genderequity,p.8);Reflectionandlearning(Learning
throughEvaluationwithAccountabilityandPlanning,p.16)

Providesinternalfeed-backmechanisms
makingsurethattheorganisation
consistentlystayswithinitsethicaland
legalframeworkandfollowsitsmission

NGO9
Mechanisms
forworkforce
feedbackand
complaints,and
theirresolution

Seesectionstitled:Transparencyinrelationtogovernance,
decision-makingandprofessionalmanagement,p.17
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International Liaison Office
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