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National Director's Message

O PARAPHRASE EDMUND BURKE,
I ‘the only thing necessary for suffering to
triumph, is for good people to stand by and
do nothing’. This annual report is a testament to
the work and sacrifice of World Vision Afghanistan
(WVA) staff who answered the call to respond to
the needs of hundreds of thousands of the world’s
most vulnerable children and their families, and the
resilience of the children and families we serve.
While we hoped that a new year would see the back
of drought and a winding down of the emergency
response, the situation actually deteriorated in
the Western Region when the worst flooding in
the last decade wreaked havoc on families, their
homes and livelihoods.

In 2019, WVA simultaneously addressed the
humanitarian response and development goals by
meeting the acute survival needs of drought affected
children and their families, as well as building the
foundations for a better future for Afghan girls
and boys, their families, and communities. In the
previous year, VWVA had initiated and rapidly scaled
up an emergency response to address the severe
drought that stretched the office to its limit. The
unpredictable security situation combined with
the drought conditions led to the displacement of
263,000 people in the west of Afghanistan where
WVA operates. To make matters worse, severe
flash floods in March 2019 affected approximately
124,500 people (including 49,800 children) and
resulted in the death of dozens of people. In
response, WVA pushed hard to secure funding that
would enable these communities to recover and
move forward into the future.

WVA's response reached a staggering 1,332,526
people with life-saving food and cash assistance,
while more than 75,000 people received livelihood
support. In remote areas, a further 148,248
individuals were reached with life-saving health and
nutrition services, including 3,388 children under 5

and pregnant women suffering from malnutrition.
WVA also improved access to maternal services in
hard to reach locations by training 12 midwives and
constructing || family health homes. Through WVA’s
WASH work, 104,381 people gained access to clean
drinking water with the construction of various
water systems, while thousands of school
children benefited from clean drinking water, hand
washing facilities, and improved sanitation.

WVA also continued to promote education in 2019
by supporting 18,607 children in 106 schools, and
more than 10,600 parents participated in education
awareness sessions which focused on promoting
the importance of education, particularly for the girl
child. A further 19,730 children received services
from WVAs Child Protection initiatives, and
4,000 parents and caregivers participated in Child
Protection activities including psychosocial sessions.

The It Takes a World to End Child Marriage of Afghan
Girls campaign continued in 2019 with the main
objective of empowering children, community and
the State to protect children from early and forced
marriage (CEFM), including the enforcement of
existing laws and policies related to CEFM.

In conclusion, 2019 was a year where WVA
worked with communities on both emergency and
long-term development initiatives to counter the
effects of conflict, drought, and challenges faced by
communities to achieve their development goals.
Despite limitations in long-term development funds,
WVA will continue to integrate durable solutions in
its emergency response and recovery initiatives to
make communities more resilient to future shocks.

Lilian Mumbi Kamonjo
Interim National Director
World Vision Afghanistan
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Where we work 2019 at a glance

In the western region of Our staff
Afghanistan, including Bamiyan 401 regular staff

Working in four provinces: (76 women, 325 men)

Badghis, Herat, Ghor, Bamiyan 288 stipend staff
18 districts (127 women, 161 men)

1,598 villages 1,477 daily labourers
(388 women, 1,089 men)
|2 international staff

Uzbekistan
(7 women, 5 men)

2,154,105
individuals directly
Turkmenistan benefited from our work

Tajikistan

60 projects/grants

27 funding partners,
including donors and WV
support offices

Pakistan







Maternal and Child Health,
Nutrition and WASH

that benefits girls and boys under 5.

Education

with an emphasis on reading and writing skills
for primary school age and out of school girls
and boys, especially girls.
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Child Protection Livelihoods and Food Security
to empower girls and boys, families, communities, government and that enable families to feed and provide for their
other partners to prevent and respond to exploitation, neglect, girls’ and boys’ needs, particularly related to

abuse, and other forms of violence, especially affecting girls. their health and education.



Livelihoods and

Food Securit

115,026 individuals

112,325 adults
2,701 children
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Child Protection
19, 730 individuals
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Maternal, Child Health .
oy ’ pregnant and
and Nutrition lactating women

enrolled and received nutrition

that benefits girls and boys under 5. f supplies as part of the Targeted
Supplementary Feeding Programme.

e
24,114 children
under 5

who suffered from Acute
Respiratory Tract Infection
(ARI) treated using antibiotics.
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I | Family Health
Houses

were constructed (6 equipped)
with 12 World Vision trained
midwives providing services to
mothers and children.

NS

7@ ® @ ®. §
an 22 & A TN
.« e 5,255 children

15,519 individuals 12,242 children 3,388 children

received maternal, nutrition from most vulnerable population 4,770 women and

and child health services such received health services (curative suffering from diarrhea under 5

4 lingY via the § : children
as antenatal and postnatal care, and counselling) via the Street received proper treatment treated for severe acute

delivery, family planning and Working Health Centre and rehabilitation. received hygiene kits.
newborn care services. in Herat city.

malnutrition.



2 World Vision Midwifery Programme-stUdé:'nts
d oftentimes, when complications occur, it’s too
explams the young womqn i started thinking
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2,121 children

received life skill training and
developed their peer education
plan through 36 Multipurpose

Adolescence Groups (MAG)
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240 female caregivers

in Early Childhood Development
centres received specific
vocational skills in 8 vocational
training centres.
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1,891 children

attended Early Childhood
Development centres.
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150 children

currently enrolled and
attending an accelerated
learning programme in a
structured learning institution.
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150 girls

participated in 5
Accelerated Learning
Spaces.
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1,360 children

received scholastic materials
including pens, books, erasers,

and learning aids.

MMM
143 teachers

received teaching
methodology, principles,
learning roots and subject-
based trainings.
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699 children

received remedial education
under the Street Children
Centre.

106 schools

supported in education
programming.

138 teachers

trained in various training
approaches.

3

10,329 community
members

reached through awareness-
raising sessions and access to
educational information.

1,386 mothers

received literacy and

awareness-raising training on

Health and WASH through
mobile technology.



Children aged 5 to 6 come to Early Childhood Development Spaces six times
_a week for three hours. There is time to play, time for alphabet lessons, and
- usually a session of educational games where children learn about hygiene and
their rights. ‘I like coming here, because | can find many friends and learn a lot of
poems,” says 5-year-old Afsahl, while focused on the lego tower he is building.
S : B e




Livelihoods and Food Security /£ /4—«

that enable families to feed and provide for their
girls’ and boys’ needs, particularly related to
their health and education.

363 community
members

trained in Disaster Risk
Reduction (DRR).
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52,908 individuals

provided with livelihood productive
assets/inputs (e.g. wheat, vegetables
and other crop seeds, fodder,
agricultural tools, etc.)

36 governmental
extension workers

30 households

benefited from
identified and trained in improved

agricultural techniques.

irrigation infrastructure
improvements.
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2,274 farmers

(out of those supported
in agriculture production)
reported having a harvest.
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1,392 farmers

sold produce in the market.

2,229 DRR toolkits

distributed to the established
committees.

7,275 individuals

reported increased sales
of agriculture products
compared to baseline.

47,808 farmers 41 irrigation
trained in agricultural practices/ infrastructure
technologies. improvements

(rehabilitation/construction)
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Water, Sanitation and
Hygiene (WASH)

that benefits schools and communities with latrines,
hand-washing facilities and clean drinking water.

G N -
Communities
®

104,381 people 139 new household 3 communities
have access to clean drinking water latrines were declared Open Defecation
through the construction and Free (ODF) following the

oo have been constructed, , . ,
rehabilitation of water systems and o 7D | implementation of Community
hand pumps. benefiting 727 people. Led Total Sanitation (CLTS).

Health care facilities

|
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13,848 patients 1,533 students 1,893 students 184 households 159 Islamic faith 97,685 people
provided with clean drinking water, reached with clean drinking gained access to improved have constructed hand-washing leaders e i U
sanitation and hygiene through the water and hand-washing sanitation through the construction facilities after community YN, behaviour change
construction and rehabilitation of facilities in 2 schools in Badghis and rehabilitation of latrines in T —— . Y8 . P .
WASH facilities. Province 3 schools (including disability- share during Friday prayers. programming.

by WASH Groups.

inclusive and menstrual hygiene
facilities).
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‘I never liked to pick up water,” Khalid says. ‘It was scary. | had
to pass many areas that aren't safe.’ In rural Afghanistan, it

is often young boys and girls who are responsible for fetching
water, but if the journey is long, they face the danger of
harassment and even robberies.

Khalid’s new journey takes him just across the street from
his house, where a new tap has been set up by World Vision.
Within minutes, the fourth grader has his jerrycans filled

up, carrying them into his backyard. The water is used for
everything from dishwashing, cleaning, and even drinking
when boiled.
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Child Protection

to empower girls and boys, families, communities,
government and other partners to prevent and

respond to exploitation, neglect, abuse, and other
forms of violence, especially affecting girls.

1,043 street
children

received problem-solving
counselling.

4,051 children

used Child Friendly Spaces
available in the street
children centres.

Cﬁ.{
1,101 caregivers/
parents of street

children

attended and received
counselling sessions.
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4.650 children and 3,587 parents, faith leaders, 44 Community
’school students school teachers and Change Groups 5,298 street children 6 Citizen Voice and
community development consisting of 485 members (265 received free health treatment Action networks

received life skill sessions (including
topics such as creative thinking, goal

setting, hygiene, decision-making, received child protection related training.
conflict resolution).

council members female and 220 male) established through street children were established, giving
enrichment centres. members a voice in their

and functioning.
communities



Partners:
* Ministry and Department of Social Affairs
* Ministry and Department of Public Health

* Ministry and Department of Education
* Ministry and Department of Religious Affairs

* Child Protection Action Network (CPAN) ‘ b q
Core models:
+ Citizen Voice and Action (CVA) ‘

* Channels of Hope (CoH) > & )

+ Child Friendly Spaces (CFS) ' -
Celebrating Families (CF)
Community Change (CC)
Interpersonal Psychotherapy for Groups (IPT-G)

It’s always a lively hustle and bustle at the World Vision Street Children centre for
children which is located in the heart of the provincial capital in western Afghanistan.

For almost a whole year, Khalil, 12, has been going to school, s aying that he mostly
likes Dari classes, the primary language spoken in Afghanistan. ‘I still work in the
afternoons, but a lot is different,” Khalil says. ‘I'm happy | can get an education and |
like coming to the centre. It’s better than going home. | feel safe here.



Humanitarian and
Emergency Affairs (HEA)

Afghanistan Drought and Flood Response

1,332,526 people

received food items/cash
assistance.

34

Emergency Food Security
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25,000 farmers

received certified seeds.
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Emergency Health and

£

148,248 individuals 30 mobile health and
nutrition teams

5,600 children

(among children under 5
who received PHC services)

from IDP and host communities
received primary lifesaving
health care services via the

MHNTs. services as well.

|~}
146,081 disaster-

affected people

have benefited from the
distribution of basic hygiene
items such as buckets, jerry
cans, and soap.

were established in IDP areas. . . L
received immunisation

Emergency Water, Sanitation and Hygiene (WASH)

o™ 00
38,073 people

have been assisted with
emergency water trucking.

444 emergency
latrines

have been constructed,
benefiting 8,880 disaster-
affected and displaced people.

Education
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4,253 disaster- 1,883 children o
’ 4,564 children

affected households
(611 girls and 686 boys) . . .
received scholastic materials

have been provided with
emergency drinking water including pens, books, erasers,
and learning aids.

treatment (water purification
sachets plus buckets, soap, etc.). established.

enrolled in 66 temporary
learning structures that were

35
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Emergency Food Security:
Total # of disaster-affected beneficiaries: 1,357,526

Emergency Water, Sanitation
and Hygiene (WASH):
Total # of disaster-affected beneficiaries: 222,805

Emergency Health and
Nutrition:
Total # of disaster-affected beneficiaries: 148,248

Education:
Total # of disaster-affected beneficiaries: 6,447

36
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Child Protection in Fragile Context Case Study
* Child Marriage Case Study

* Hope in Unexpected Places

* Peacebuilding Project Evaluation Report

If you are interested in reading these reports, please contact Natia Ubilava, Monitoring
Evaluation, Accountability and Learning and Strategy Manager.
Email: Natia_UDbilava @wvi.org




'

Education
1%

WASH
22%

Protection

* 2019 Budget
Allocation

Food Security/

Health/Nutrition .
16% leiIg:;od
WY Taiwan 0.1% WV US 7% DFAT 6%
WV Singapore 0.1% ECHO 12%
WY Korea 2%
WY Hong Kong 6% EU 1%

WYV Fragile state

context fund 5% Food and Agriculture

Organisation 4%
Aktion Deutschland Hilft 1%
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WYV Germany 4% . .

Total FY19 Expenditure: US$30,335,979 including contributions from World Vision support offices: 2019 Donors - el
Note: The financial figures include both cash, the cash value of gifts-in-kind (GIK) and emergéncy response funding. e
e WYV Canada 2% — Takeda 1%
Funding Partners/Donors: and Partners

« UNOCHA * Takeda Pharmaceutical company. USAID/OFDA. Start Fund 0.1%

» Aktion Deutschland Hilft (German * DFAT (Australian Government) Fresenius

Relief * Food and Agriculture Organization European Commission .

. WorI; Food Programme * European Ugnion i HumZnitarian Aid Office (ECHO) g% inieR 75

» PATRIP Foundation * UNICEF Start Fund

World Vision support offices active in partnership with World Vision Afghanistan:

* WV Australia * WYV Japan * WYV Taiwan

* WV .Canada * WYV New Zealand e WYV Austria USAID 10%

* WYV United States ¢ WYV Netherlands o WV Singapore UNOCHA 20%

* WYV Hong Kong * WV Germany * WYV Spain
*WV Korea * WYV United Kingdom

T T 000



Thank you for
making it possible.

World Vision is a global relief, developmé
and advocacy organisation dedicat
to working with children, families
communities to overcome poverty.
injustice. World Vision serves all peop
regardless of religion, race, ethnicity
gender.

www.wyvi.org/afghanistan




WORLD VISION
INTERNATIONAL OFFICES

Executive Office
Waterview House

| Roundwood Avenue
Stockley Park
Uxbridge, Middlesex
UBII IFG

United Kingdom

WYVI Geneva and

United Nations Liaison Office
7-9 Chemin de Balexert

Case Postale 545

CH-1219 Chatelaine

Switzerland

World Vision Brussels &
EU Representation Office
18, Square de Meels,

Ist floor, Box 2

B-1050 Brussels

Belgium

WVI New York and

United Nations Liaison Office
919 2nd Avenue, 2nd Floor

New York, NY 10017

USA

www.wvi.org/afghanistan

World Vision i

AFGHANISTAN

() 1t takes all of us

World Vision is a global relief, development and
advocacy organisation dedicated to working with
children, families and communities to overcome
poverty and injustice.World Vision serves all people,
regardless of religion, race, ethnicity or gender.
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