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What we do 
 Programme design, Monitoring  

 Baseline and end of project evaluation  

 Proposal development 

 Research design 

 Community Health Worker programmes 

 Community health committees 

 Health systems strengthening 

 mHealth application design 

 Projects in fragile contexts and 

emergencies 

 Curriculum development 

 Blended learning and digital e-learning 

 Community Systems Strengthening 

Multi–Sectoral Early Childhood 

Development programming  

 Policy analysis and advocacy planning 

 Academic writing 

 Humanitarian response staff capacity 

Who We Are & How We Work 
 

TIMELY AND TAILORED TECHNICAL SUPPORT 

 

The Technical Service Organization (TSO) is a global consultancy group 

based within World Vision International.  The health and nutrition 

team comprises 11 highly experienced public health and nutrition 

professionals from Asia, Africa, Europe and the Americas, able to 

combine skills and contextual knowledge to provide technical support. 

Our multi-disciplinary approach to health programming draws from 

evidence –based models to support World Vision programmes and 

partners in developing and implementing high quality community 

health and nutrition approaches.  

 

We take an adaptive and empowering approach to consultancy. We 

listen carefully to the client and co-create an approach to each 

assignment. We operate in many languages including English, French, 

Spanish, Amharic, Swahili and Portuguese. We tap into our networks 

of practitioners and academic institutions to ensure that we utilize 

proven approaches and tools, and promote multi-stakeholder 

initiatives for strengthening health and nutrition systems. 

 

EXAMPLES OF SERVICES PROVIDED: 
 Facilitated health and nutrition strategy and technical programme 

development for World Vision national offices including subnational 
planning, costing and monitoring frameworks,  

 Facilitated collaborative design workshops for national and multi-
stakeholder community health programmes for field offices,  

 Successful and timely proposal development for major donor calls (e.g. 
USAID, DFAT, UN Agencies, World Bank, Global Fund, EU and DFID) 
for proposals on health systems strengthening, Reproductive Health, 
infectious diseases including HIV/AIDS, Malaria and Tuberculosis, 
Maternal and Child Health/Nutrition,  

 Delivered capacity building and mentoring of mid-level health 
professionals focusing on maternal and child health, infant and young child 
feeding and community health systems strengthening as well as training 
and mentoring technical staff on H&N core project models,  

 Facilitated and led training curriculum development and adaptation for 
community health workers and other frontline workers,  

 Developed competency-based blended learning programmes, including e-
learning courses to support project staff in over 38 countries  

 Led health and nutrition baseline assessments and project end and 
technical program evaluations for field offices,  

 Conducted barrier analysis studies for a behavioral change strategy and 
health and nutrition education materials,  

 Served as a surge capacity in grant programs as a health and nutrition 
program technical lead and deputy chief of party,  

 Humanitarian rapid-response deployment including emergency nutrition 
programmes, 

 Conducting mid-term review and bottle neck analysis,  

 Statistical analysis and preparation of research reports, academic writing 
and publication. 

Programmes and Approaches: 

 Community health committees(COMM) 

 Community health worker programming 

 Timed and Targeted Counselling (TTC) 

 Social behavior change communication 

 Integrated Community Case Management 
(ICCM) 

 Healthy Timing and Spacing of Pregnancy 

 Community Management of Acute 
Malnutrition (CMAM) 

 Positive Deviance Hearth (PDH) 

 Infant and Young Child Feeding (IYCF) 

 HIV/TB prevention and care 

 Adolescent health and protection 

 Nurturing Care Groups (NCG) 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Consulting opportunities, visit our website: 

https://www.wvi.org/TSO 

 

 

For questions, please email: 

TSO@wvi.org                                          

 

Adugna Kebede 

Technical Director, Health 

Adugna_Kebede@wvi.org 

 

Miriam Yiannakis 

Director, TSO 

Miriam_Yiannakis@wvi.org 

 

Client Testimonial 

 “It was great working with TSO. The Technical Advisors were quick at reviewing, asking good questions & 

challenging where necessary. I would definitely consider working with TSO again. Good quality inputs and 

challenge and really quick turnarounds.” Support on a technical review of a proposal focused on Health 

and Nutrition in Somalia led by WV UK, Jan 2019. 

“I am quite impressed with the support I received. It’s the first time I have ever used the TSO support and I 
am simply impressed the way I have been supported.” WV Nepal for the support provided in analyzing 

anthropometric data for nutritional indicators, Jan 2019  

“The TSO has provided excellent guidance and support in finalising the Pathway of change and also on 

drafting TP logframe and TP Design document.” Technical support for TP Design on Nutrition – WV India. 

“The Technical Advisor was an immense pleasure to work with and very helpful from the beginning until 

the end of our Health project proposal development process. Thank you so much for all the technical 

leadership and input provided.” WV US, December 2019. 

“The TA provided exceptional technical support during the workshop preparation and facilitated various 

sessions during the forum.” SAR, May 2021.  
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