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WASH BASE FUNDING

PROJECT IMPLEMENTATION AREAS STAKEHOLDERS

Sub-National Partners

National Partners

Sanitation Action Group (SAG)
Commune Council for Women and Children (CCWC)
and Water Management Committee (WMC)
Health Care Facilities (HCFs)
Primary School Support Committe
Provincial Department for Rural Development
Provincial Technical Working Group-WASH 

Ministry of Rural Development
Clear Cambodia
Eco-Soap Bank
Planet Water Foundation
Research and Innovation Center
Trailblazer Foundation

28 districts in 10 provinces and Phnom Penh

Implementation Area

WATER, SANITATION & HYGIENE (WASH) 
FIVE -YEAR  BUSINESS PLAN

(Updated in February 2023)

PROJECT BRIEF

• Total budget: US$ 11,422,877 including US$  1,425,000 
from WV-US

• Project timeline: October 1, 2020 - September 30, 2025

• Funding Source:  World Vision International, UNICEF   
Cambodia, and World Food Programme (WFP) Cambodia

To significantly improve child well-being by enabling 
families and communities to achieve sustainable access 
to adequate potable water, improved sanitation facilities, 
and good hygiene practices.

PROJECT GOAL

It is primarily a conservative fund and it can be considered as 
matching funds for other grants.

Funding is allocated to the national office based on their 
current capacity and existing resources to implement 
comprehensive WASH projects.

Providing support to implement WASH business plan in line 
with WVI’s national strategy and technical design documents.

This budget can be used for hiring, capacity building, and 
retaining core WASH team for the national office.

Executing quality integrated WASH projects.

WASH BASE FUNDING



• Community-Led Total Sanitation (CLTS): A set of activities to promote latrines for defecation at the community level, 

 implemented in co-ordination with the community stakeholders.

• Improving the access to water:  Mobilising the communities to create and improve access, and ensure sustained 

 supply to clean drinking water. 

• Promoting WASH in Primary School: Working with the school authorities and community stakeholders to improve   
 WASH infrastructure in primary schools and to empower students to be agents of change.

• Promoting WASH in Health Care Facilities: Working with the Health Center Management Committees to improve WASH   
 infrastructure and promote WASH practices in health centres and health posts. 

KEY INTERVENTIONS :

EXPECTED OUTPUTS (five-year plan)

25

Health Care Facilities 
with access to WASH

District-Level Plans Developed

25
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