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Rationale for Strategy Update 

6LQFH�WKH�LQLWLDO����PRQWK�8NUDLQH�&ULVLV�5HVSRQVH��8&5��6WUDWHJ\�ZDV�ĆQDOLVHG�LQ�6HSWHPEHU������
WKH�8NUDLQH�&ULVLV�FRQWH[W�DQG�:RUOG�9LVLRQèV�UHVSRQVH�KDYH�ERWK�HYROYHG��WHVWLQJ�DVVXPSWLRQV�WKDW�
WKH�VWUDWHJ\�ZDV�EDVHG�RQ���7KLV�GRFXPHQW�SURYLGHV�D�EULHI�XSGDWH�WR�HQVXUH�WKH�VWUDWHJ\�UHPDLQV�IXOO\�
DOLJQHG�DQG�UHOHYDQW��$V�QHZ�HQWUDQWV�WR�ERWK�8NUDLQH�DQG�0ROGRYD��DQG�ZLWK�D�SXUHO\�KXPDQLWDULDQ�
PDQGDWH�ZH�ZHUH�LQLWLDOO\�KHVLWDQW�WR�H[SDQG�RXU�UHVSRQVH�LQWR�OLYHOLKRRGV�DV�WKH�DGGLWLRQDO�VHFWRU�
LQFUHDVHG�FRPSOH[LW\�LQ�DQ�DOUHDG\�FKDOOHQJLQJ�VLWXDWLRQ��+RZHYHU��DV�RXU�RSHUDWLRQV�VFDOH�XS�DQG�
WKH�ZDU�FRQWLQXHV��OLYHOLKRRGV�KDV�EHHQ�LGHQWLĆHG�DV�D�FULWLFDO�QHHG�IRU�FRPPXQLWLHV�DQG�RXU�DELOLW\�WR�
UHVSRQG�LQ�WKLV�VHFWRU�LV�HYLGHQW��7KH�QH[W�VWUDWHJ\�ZLOO�FRPPHQFH�LQ�)HEUXDU\������DQG�FRYHU�DW�OHDVW�
���PRQWKV���8QWLO�WKHQ�WKLV�EULHI�XSGDWH�ZLOO�DGG�OLYHOLKRRGV�DQG�D�IHZ�XSGDWHV�WR�WKH�FXUUHQW�VWUDWHJ\��
%XGJHW�DQG�EHQHĆFLDU\�WDUJHW�QXPEHUV�IRU�WKH�VWUDWHJLF�SHULRG�ZLOO�QRW�EH�LPSDFWHG�E\�WKLV�XSGDWH�

3ULRULW\�7HFKQLFDO�6HFWRUV�DQG�,PSOHPHQWDWLRQ�0RGDOLWLHV�

7KH�FXUUHQW�VWUDWHJ\�GLG�QRW�VSHFLĆFDOO\�GHĆQH�SULRULW\�WHFKQLFDO�VHFWRUV��LPSOHPHQWDWLRQ�PRGDOLWLHV�
RU�FURVV�FXWWLQJ�WKHPHV��EXW�WKHVH�KDYH�EHHQ�DVVXPHG�EDVHG�RQ�8&5èV�KLULQJ�RI�WHFKQLFDO�DGYLVRUV�DQG�
DSSURYHG�SURJUDPPLQJ��

Current Sectors and 
Modalities

Revised Sectors and 
Modalities

Change Rational 

Child Protection Child Protection and 
(GXFDWLRQ

!��0HUJHG�IRU�LQFUHDVHG�FKLOG�IRFXV

(GXFDWLRQ

0+366 0HQWDO�+HDOWK�DQG�
3V\FKRVRFLDO�6XSSRUW�
�0+366�

O No change 

/LYHOLKRRGV���LQFOXGLQJ�
7HFKQLFDO�DQG�9RFDWLRQDO�
(GXFDWLRQ�DQG�7UDLQLQJ�
�79(7�

+ New sector 

&DVK�DQG�9RXFKHU�
Programming (CVP)

&DVK�DQG�9RXFKHU�
Programming

Ĺ�,QFUHDVH�LQ�&93��3ULPDU\�PRGDOLW\��VXSSRUW�
local markets 

)RRG�DQG�1RQ�)RRG�
,WHPV��1),V� )RRG�DQG�1),V

Ļ�7DUJHWHG�XVH�LQ�DUHDV�RI�QHZ�GLVSODFHPHQW�
RU�QRQ�IXQFWLRQDO�PDUNHWV�

Cross Cutting Themes 

1RW�GHĆQHG� 0LQH�5LVN�$ZDUHQHVV�
�LQFOXGHV�XQH[SORGHG�
ordinance)

,Q�FROODERUDWLRQ�ZLWK�VSHFLDOLVW�1*2V�HQVXUH�
WKDW�FRPPXQLW\�PHPEHUV��VWDII�DQG�SDUWQHUV�
UHPDLQ�VDIH�DV�WKH�UHVSRQVH�VXSSRUWV�DUHDV�
RI�KLJKHVW�QHHG�WKDW�KDYH�EHHQ�PRUH�UHFHQWO\�
LPSDFWHG�E\�RQ�WKH�JURXQG�ĆJKWLQJ

*HQGHU�(TXLW\�DQG�6RFLDO�
,QFOXVLRQ�

,Q�OLQH�ZLWK�WKH�0LGGOH�(DVW�DQG�(DVWHUQ�
(XURSH�5HJLRQDO�2IĆFH��0((52��6WUDWHJ\�

)DLWK�LQ�+XPDQLWDULDQ�$FWLRQ�� ,Q�OLQH�ZLWK�0((52�VWUDWHJ\
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Change Rationale

1. Technical Sectors 

 Livelihoods

$FURVV�8NUDLQH�H[WUHPH�OLYHOLKRRGV�QHHGV�ZHUH�
UHSRUWHG�E\�����RI�KRXVHKROGV�RYHUDOO��ZLWK�WKH�
KLJKHVW�SURSRUWLRQV�LQ�WKH�(DVW�ZLWK������7KHVH�
QHHGV�DUH�PRUH�SURQRXQFHG�LQ�YXOQHUDEOH�JURXSV�
LQFOXGLQJ��WKH�HOGHUO\��IHPDOH�KHDGHG�KRXVHKROGV�
������DQG�KRXVHKROGV�ZKHUH�D�IDPLO\�PHPEHU�KDV�
D�GLVDELOLW\��������5($&+�5HVRXUFH�&HQWHU��������
,Q�0ROGRYD�������RI�UHIXJHHV�DUH�QRW�LQYROYHG�LQ�
DQ\�SDLG�ZRUN�IRU�PRUH�WKDQ���PRQWKV�SHU�\HDU���7KH�
PDLQ�FKDOOHQJHV�UHSRUWHG�DUH��ODFN�RI�WHPSRUDU\�
HPSOR\PHQW�RSSRUWXQLWLHV����������GLVFULPLQDWRU\�
DWWLWXGHV��VSHFLĆFDOO\�IRU�ZRPHQ����������ODFN�RI�
HPSOR\PHQW�RSSRUWXQLWLHV�IRU�8NUDLQLDQV���������
DQG�ODQJXDJH�EDUULHUV����������:RUOG�9LVLRQ�
0XOWL�6HFWRUDO�1HHGV�$VVHVVPHQW�)HE���������%\�
FRPSDULVRQ��WKH�XQHPSOR\PHQW�UDWH�LQ�0ROGRYD�LQ�
'HFHPEHU������ZDV��������:LWK�WKLV�VLJQLĆFDQW�
QHHG�DFURVV�WKH�UHVSRQVH��:RUOG�9LVLRQ�ZLOO�
H[SDQG�LWV�SURJUDPPLQJ�WR�LQFOXGH�OLYHOLKRRGV�DQG�
ZKHUHYHU�SRVVLEOH�ZH�ZLOO�LQWHJUDWH�WKLV�ZLWK�RXU�
RWKHU�NH\�VHFWRUV�WR�DGGUHVV�WKH�PXOWLGLPHQVLRQDO�
QDWXUH�RI�QHHG��7KLV�ZLOO�EH�UHOHYDQW�LQ�ERWK�8NUDLQH�
DQG�0ROGRYD�DQG�LQFRUSRUDWH�KRVW�FRPPXQLW\�DV�
ZHOO�DV�8NUDLQLDQ�UHIXJHHV�LQ�WKH�ODWWHU�

9LVLRQ�)XQG�,QWHUQDWLRQDO��9),��LV�LQ�WKH�SURFHVV�RI�
scoping operational presence in Ukraine and we 
H[SHFW�WKLV�WR�EH�LQFRUSRUDWHG�LQWR�WKH�QH[W�VWUDWHJLF�
SHULRG��7KLV�ZLOO�OLNHO\�LPSDFW�SULRULW\�JHRJUDSKLF�
DUHDV�DV�8&5�DQG�9),�VHUYH�GLIIHUHQW�SRSXODWLRQV��
with UCR primarily prioritising areas of severe 
KXPDQLWDULDQ�QHHG�LQ�WKH�(DVW�DQG�6RXWK��ZKLOVW�9),�
will likely target people in protracted displacement 
LQ�WKH�:HVW�RI�8NUDLQH��3ULYDWH�IXQGLQJ�UDLVHG�IRU�
the response will help to start initial programming 
ZKLOH�9LVLRQ�IXQG�ZLOO�XVH�WKLV�DV�VHHG�IXQGLQJ�IRU�D�
ORQJHU�WHUP�SURJUDP�EHQHĆWLQJ�8NUDLQH����

 Child Protection and Education 

,Q�UHFRJQLWLRQ�RI�RXU�FKLOG�IRFXV�DQG�PRYH�WRZDUGV�
JUHDWHU�SURJUDP�LQWHJUDWLRQ�IRU�&KLOG�:HOOEHLQJ��
&KLOG�3URWHFWLRQ�DQG�(GXFDWLRQ�ZLOO�FRPH�WRJHWKHU�
in one sector to allow for a more integrated 
SURJUDPPLQJ�DSSURDFK��7KH�UROH�RI�HGXFDWLRQ�LQ�RXU�
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SURJUDPPLQJ�LV�DOVR�TXLWH�YDULHG�EHWZHHQ�8NUDLQH�DQG�UHIXJHH�KRVWLQJ�FRXQWULHV�DQG�WKLV�FKLOG�IRFXVHG�
VHFWRU�HQDEOHV�WKHVH�GLIIHUHQFHV�WR�EH�EHWWHU�H[SUHVVHG�LQ�SURJUDPPLQJ�DQG�WHFKQLFDO�VXSSRUW��

Ƒĺ��lrѴ;l;m|-ঞom��o7-Ѵbঞ;v�

0RYLQJ�IRUZDUG�&93�ZLOO�EH�WKH�SULPDU\�PRGDOLW\�WR�EHWWHU�DOLJQ�WR�WKH�FRQWH[W�ZKHUH�PDUNHWV�DUH�
IXQFWLRQLQJ�DQG�SHRSOH�FDQ�KDYH�WKH�GLJQLW\�WR�FKRRVH�ZKDW�VXSSRUW�WKH\�QHHG��ZKLOVW�DOVR�VXSSRUWLQJ�
ORFDO�HFRQRPLF�UHFRYHU\��)RRG�DQG�QRQ�QHJRWLDEOH�ZLOO�RQO\�EH�SULRULWLVHG�LQ�DUHDV�ZKHUH�WKLV�LV�
DSSURSULDWH�IRU�UHFLSLHQWV��H�J��LQ�QHZO\�DFFHVVLEOH�DUHDV�ZKHUH�WKH�PDUNHWV�DUH�QRW�IXQFWLRQLQJ�DQG�EDVLF�
VHUYLFHV�OLNH�HOHFWULFLW\�DQG�JDV�DUH�OLPLWHG�

ƒĺ��uovv���মm]�$_;l;v�

Mine Risk Awareness (MRA)

7KH�H[WHQW�RI�WKH�FRQWDPLQDWLRQ�LQ�8NUDLQH�LV�QRZ�PDVVLYH��ZLWK�D�UDQJH�RI�PLOLWDU\�JUDGH�XQH[SORGHG�
PLQHV�DQG�PXQLWLRQV�OLWWHUHG�DFURVV�FLWLHV��IDUPV�DQG�LQ�VHDZD\V�ZLWK�WKH�KLJKHVW�OHYHOV�RI�FRQWDPLQDWLRQ�
LQ�WKH�(DVWHUQ�DQG�6RXWKHUQ�SDUWV�RI�WKH�FRXQWU\��,Q�DGGLWLRQ�WR�WKH�LPPHGLDWH�WKUHDW�WR�OLYHV�WKH\�SRVH��
WKH\�DUH�DOVR�FDXVLQJ�GLVUXSWLRQ�WR�IRRG�SURGXFWLRQ��SHRSOH�PRYHPHQW�DQG�DFFHVV�WR�KXPDQLWDULDQ�
DVVLVWDQFH��SUHGRPLQDQWO\�LQ�WKH�DUHDV�WKDW�DUH�PRVW�LQ�QHHG��0DLQVWUHDPLQJ�05$�DFURVV�RXU�
SURJUDPPLQJ�ZLOO�HQVXUH�FKLOGUHQ�DQG�WKHLU�IDPLOLHV�NQRZ�KRZ�WR�LGHQWLI\�SRWHQWLDO�WKUHDWV�DQG�KRZ�WR�
UHVSRQG�WR�WKHP�DSSURSULDWHO\��7KLV�LV�D�NH\�UHTXLUHPHQW�IRU�ZRUNLQJ�ZLWK�FKLOGUHQ�LQ�FRQćLFW�]RQHV�DQG�
FDQ�EH�LQWHJUDWHG�LQWR�FKLOG�SURWHFWLRQ�DQG�HGXFDWLRQ�SURJUDPPLQJ�IRU�JUHDWHVW�LPSDFW�IRU�FKLOGUHQ��
DQG�LQ�OLYHOLKRRGV�IRU�DGXOWV��7KLV�ZRUN�DOVR�QHHGV�WR�EH�LQWHJUDWHG�LQWR�UHIXJHH�KRVWLQJ�FRXQWULHV�ZKHQ�
IDPLOLHV�DUH�SODQQLQJ�WR�UHWXUQ�WR�8NUDLQH���,W�LV�DOVR�D�QRQQHJRWLDEOH�GXW\�RI�FDUH�WRZDUGV�RXU�VWDII��DQG�
DQ\RQH�DVVRFLDWHG�ZLWK�:RUOG�9LVLRQ�WKDW�YLVLWV�WKHVH�DUHDV�

Faith in Humanitarian Action (FHA) 

)DLWK�LQ�+XPDQLWDULDQ�$FWLRQ�LV�NH\�WR�:RUOG�9LVLRQ�SURJUDPPLQJ�LQ�WKH�8&5�DQG�DOVR�VHQVLWLYH��7KH�
8&5�LV�FXUUHQWO\�ZRUNLQJ�ZLWK�0((5�WR�GHYHORS�D�8&5�FURVV�FXWWLQJ�ZRUN�SODQ�IRU�RXU�QHZ�)+$�
$GYLVRU�ZKR�LV�EDVHG�LQ�5RPDQLD��$FWXDOL]DWLRQ�RI�WKH�SODQ�ZLOO�VWDUW�LQ�WKH�WKLUG�TXDUWHU�RI������
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Gender Equity and Social Inclusion (GESI)

*(6,�LV�LQWHJUDO�WR�WKH�VXFFHVV�RI�DQ\�SURJUDPPLQJ��KRZHYHU�LQ�WKLV�LQVWDQFH�ZKHUH�WKH�FULVLV�LV�
SDUWLFXODUO\�JHQGHUHG�DQG�LQVWLWXWLRQDOLVDWLRQ�RI�SHRSOH�ZLWK�GLVDELOLWLHV�LV�TXLWH�FRPPRQ�WKLV�LV�RI�
LQFUHDVHG�LPSRUWDQFH��:KLOVW�ZRPHQ�DFFRXQW�IRU�D�PDMRULW\�RI�WKH�GLVSODFHG��DV�PHQ�UHWXUQ�IURP�DFWLYH�
VHUYLFH�WKHLU�QHHGV�LQ�WHUPV�RI�0+366�DQG�UHLQWHJUDWLRQ�LQWR�IDPLO\�OLIH�DQG�WKH�ZRUNIRUFH�ZLOO�EH�
VLJQLĆFDQW��8&5�LV�FRPPHQFLQJ�D�*(6,�VHOI�DVVHVVPHQW�LQ�WKH�ĆUVW�KDOI�RI������WR�KHOS�LGHQWLI\�WKH�DUHDV�
RI�IRFXV�IRU�*(6,�LQWHJUDWLRQ�LQWR�RXU�LQWHUQDO�FXOWXUH�DQG�SUDFWLFHV��DV�ZHOO�DV�RXU�SURJUDPPLQJ�

Other

:H�DOVR�UHFRJQLVH�WKH�LQFUHDVLQJ�LPSRUWDQFH�RI�6RFLDO�&RKHVLRQ�DV�D�FURVV�FXWWLQJ�WKHPH�WR�
SURJUDPPLQJ�DV�WKH�FULVLV�H[WHQGV�LQWR�D�VHFRQG�\HDU��KRZHYHU�DV�WKLV�LV�\HW�WR�EH�SURSHUO\�DVVHVVHG
DQG�LQWHJUDWHG�LQWR�WKH�+XPDQLWDULDQ�5HVSRQVH�3ODQ��+53���ZH�ZLOO�FRQVLGHU�WKLV�LQ�WHUPV�RI�VHFRQGDU\�
RXWFRPHV�LQ�QHZ�GHVLJQ�ZKHUH�SRVVLEOH�IRU�WKH�EDODQFH�RI�WKLV�VWUDWHJLF�SHULRG�DQG�PRUH�WKRURXJKO\�
DVVHVV�LWV�UROH�LQ�WKH�IROORZLQJ�SHULRG��7KLV�PD\�LQFOXGH�ZRUN�ZLWK�KRVW�FRPPXQLWLHV�LQ�UHIXJHH�RU�
LQWHUQDOO\�GLVSODFHG�SHUVRQV��,'3��KRVWLQJ�VLWXDWLRQV�DV�QHFHVVDU\�

:LWK�WKH�UHOHDVH�RI�WKH�:RUOG�9LVLRQ�(QYLURQPHQWDO�6WHZDUGVKLS�DQG�&OLPDWH�$FWLRQ�KDQGERRN�DQG�WKH�
SLORWLQJ�RI�DQ�HQYLURQPHQWDO�IUDPHZRUN�LQ�8&5�XQGHU�WKH�&RUH�+XPDQLWDULDQ�6WDQGDUGV�SURMHFW�IXQGHG�
E\�$NWLRQ�'HXWVFKODQGI�+LOIW��$'+���ZH�UHFRJQLVH�WKDW�WKLV�ZLOO�EH�DQ�LQFUHDVLQJ�DUHD�RI�IRFXV�LQ�WKH�
QH[W�VWUDWHJLF�SHULRG��GXULQJ�ZKLFK�WKH�UHVSRQVH�ZLOO�JUDGXDOO\�LQFUHDVH�RXU�XQGHUVWDQGLQJ�RI�WKH�LVVXHV�
LQYROYHG�DQG�FRYHU�WKLV�PRUH�HIIHFWLYHO\�LQ�WKH�)HEUXDU\������VWUDWHJ\���

Response Goal and Strategic Objectives 

!;vromv;��o-Ѵ�ŋ�&m1_-m];7�

'HOLYHU�LQFOXVLYH��QHHG�GULYHQ�KXPDQLWDULDQ�DVVLVWDQFH�WR�UHIXJHHV��LQWHUQDOO\�GLVSODFHG�DQG�WKH�PRVW�
YXOQHUDEOH�FKLOGUHQ�DQG�WKHLU�IDPLOLHV�LQ�8NUDLQH��5RPDQLD��0ROGRYD��DQG�*HRUJLD��

Objective Existing Revised

1
Deliver life-saving in-kind and cash assistance 
WR�PHHW�EDVLF�IRRG��VKHOWHU��DQG�ZDWHU��
VDQLWDWLRQ�DQG�K\JLHQH��:$6+��QHHGV��

Deliver life-saving in-kind and cash 
DVVLVWDQFH�WR�PHHW�EDVLF�QHHGV�b

Change: Removed sector examples so we are not highlighting WASH and shelter b

2b

6XSSRUW�DIIHFWHG�ZRPHQ�DQG�FKLOGUHQ��
ZLWK�FKLOG�SURWHFWLRQ��PHQWDO�KHDOWK��DQG�
SV\FKRVRFLDO�VXSSRUW�VHUYLFHV��0+366��
DQG�SUHYHQW�DQG�SURWHFW�DJDLQVW�VH[XDO�
H[SORLWDWLRQ�DQG�DEXVH��6($�b

1XUWXUH�D�SURWHFWLYH�HQYLURQPHQW�IRU�
Children and their families to promote good 
SV\FKRVRFLDO�ZHOO�EHLQJ�DQG�OHDUQLQJ�bb�b

&KDQJHb��5HĆQHG�WR�EH�PRUH�&3�IRFXVHG�DQG�(GXFDWLRQ�b

3b

&RQWULEXWH�WR�WKH�SURYLVLRQ�RI�LQFOXVLYH��
HTXLWDEOH�DQG�TXDOLW\�HGXFDWLRQ�IRU�FKLOGUHQb

,PSURYH�DFFHVV�WR�OLYHOLKRRG�DQG�HGXFDWLRQ�
RSSRUWXQLWLHV�WKURXJK�VNLOOV�GHYHORSPHQW�
DQG�SURYLVLRQ�RI�WDUJHWHG�VXSSRUW�b

&KDQJH��$GDSWHG�WR�LQFOXGH�OLYHOLKRRGV�LQ�WKH�REMHFWLYH�WH[W��LW�ZDV�LQ�WKH�UHVXOWV�IUDPHZRUN�DOUHDG\�b

�b
6XSSRUW�HTXLWDEOH��GLJQLĆHG��DQG�HPSRZHULQJ�
local partnerships to respond effectively and 
HIĆFLHQWO\�WR�QHHGVb

6XSSRUW�HTXLWDEOH��GLJQLĆHG��DQG�
empowering local partnerships to respond 
HIIHFWLYHO\�DQG�HIĆFLHQWO\�WR�QHHGV��b

8QFKDQJHGb
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Strategic Objective 

Programmatic Approach 

:KLOVW�RXU�NH\�GULYHUV�UHPDLQ�XQFKDQJHG��ZH�ZLOO�KDYH�DQ�LQFUHDVHG�IRFXV�RQ�WZR�RI�WKHVH�GULYHUV�LQ�WKLV�
SKDVH�RI�RXU�UHVSRQVH�

1. Deepen our Commitment to the most Vulnerable Girls and Boys 

:KLOVW�RXU�UHVSRQVH�VWDUWHG�LQ�5RPDQLD�GXH�WR�RXU�H[LVWLQJ�RSHUDWLRQDO�SUHVHQFH�DQG�KDV�SURJUHVVLYHO\�
PRYHG�DFURVV�8NUDLQH�IURP�WKH�ZHVW�DV�RXU�DFFHVV�LQFUHDVHV��:H�DUH�QRZ�FDOOHG�WR�GHHSHQ�RXU�LPSDFW�
LQ�WKH�(DVW�DQG�6RXWK�RI�8NUDLQH�ZKHUH�WKH�VHYHULW\�RI�KXPDQLWDULDQ�QHHG�LV�JUHDWHVW��$V�VXFK�ZH�DUH�
ZRUNLQJ�WRZDUGV�KDYLQJ�����RI�RXU�SURJUDPPLQJ�LQVLGH�8NUDLQH�ZKHUH�WKHUH�DUH������PLOOLRQ�SHRSOH�
LQ�QHHG�RI�KXPDQLWDULDQ�DVVLVWDQFH��RI�ZKLFK�����DUH�ZRPHQ�DQG�����DUH�FKLOGUHQ��:H�ZLOO�DOVR�DLP�WR�
KDYH�����RI�8NUDLQLDQ�SURJUDPPLQJ�LQ�WKH�(DVW�DQG�6RXWK�RI�WKH�FRXQWU\�

2. Focus our Ministry for Greater Results

$W�WKH�EHJLQQLQJ�RI�WKH�FULVLV�WKH�IRFXV�ZDV�EURDG�DQG�FRQVWDQWO\�HYROYLQJ�DV�ZH�FRPPHQFHG�RSHUDWLRQV�
LQ�WZR�QHZ�FRXQWULHV�ZKLOVW�UHVSRQGLQJ�LQ�D�G\QDPLF�FULVLV�ZLWK�P\ULDG�KXPDQLWDULDQ�QHHGV��1RZ�D�\HDU�
LQWR�WKH�FULVLV��RXU�RSHUDWLRQV�DUH�PRUH�HVWDEOLVKHG�DQG�WKH�SDWWHQV�RI�KXPDQLWDULDQ�QHHG�DUH�FOHDUHU��
ZH�QHHG�WR�HQVXUH�ZH�IRFXV�RQ�LQWHJUDWHG�SURJUDPPLQJ�WR�HQVXUH�FKLOG�ZHOOEHLQJ��:KHQ�ZH�WDUJHW�NH\�
JHRJUDSKLFDO�DUHDV��ZH�FDQ�EXLOG�VWURQJ�FRQQHFWLRQV�ZLWK�FRPPXQLWLHV�DQG�ZRUN�ZLWK�WKHP�WR�LGHQWLI\�
DGGLWLRQDO�QHHGV�WKH\�KDYH�DQG�GHVLJQ�SURJUDPV�WR�DVVLVW�DQG�KDYH�D�PHDQLQJIXO�LPSDFW�RQ�WKHLU�OLYHV��$V�
VXFK��ZH�ZLOO�ORRN�WR�LQWHJUDWH�RXU�YDULRXV�SURJUDPV�LQ�HDFK�FRXQWU\�DQG�LQ�8NUDLQH��GXH�WR�WKH�VL]H�RI�WKH�
FRXQWU\�DQG�H[WHQW�RI�KXPDQLWDULDQ�QHHG�ZH�ZLOO�LGHQWLI\�SULRULW\�REODVWV�EDVHG�RQ�VHYHULW\�RI�QHHG�DQG�
DFFHVV�WR�KXPDQLWDULDQ�DVVLVWDQFH��QRWLQJ�WKDW�ZH�QHHG�WR�HQVXUH�DV�D�KXPDQLWDULDQ�FRPPXQLW\�ZH�DUH�
QRW�OHDYLQJ�JDSV�E\�DOO�IRFXVLQJ�RQ�KLJK�SURĆOH�DUHDV�
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Geographic Focus

7KH�8NUDLQH�&ULVLV�5HVSRQVH�ZLOO�FRQWLQXH�WR�
RSHUDWH�DFURVV�IRXU�FRXQWULHV��QDPHO\�8NUDLQH��
0ROGRYD��5RPDQLD��DQG�*HRUJLD��$V�SUHYLRXVO\�
UHIHUHQFHG��WKH�UHVSRQVH�LV�DLPLQJ�IRU�����RI�
SURJUDPPLQJ�WR�EH�LQVLGH�8NUDLQH�WR�EHWWHU�DOLJQ�
WR�WKH�KXPDQLWDULDQ�QHHG��8&5�ZLOO�FRQWLQXH�WR�EH�
WKH�SULPDU\�LPSOHPHQWLQJ�RIĆFH�LQ�8NUDLQH�DQG�
0ROGRYD�DQG�VHFRQGDU\�LPSOHPHQWRU�LQ�*HRUJLD��
)URP�)<����5RPDQLD�ZLOO�EHFRPH�D�VHFRQGDU\�
LPSOHPHQWDWLRQ�RIĆFH��ZKHUH�:9�5RPDQLD�
)RXQGDWLRQ�ZLOO�LPSOHPHQW�RQ�EHKDOI�RI�8&5�

Ukraine 
7KH�PDLQ�SULRULW\�LQ�8NUDLQH�LV�
WR�FRQWLQXH�WR�VFDOH�XS�RXU�ZRUN�
to meet the needs of the most 
YXOQHUDEOH�FKLOGUHQ�DQG�WKHLU�IDPLOLHV��

,Q�OLQH�ZLWK�WKH�������JRDO��ZH�ZLOO�ZRUN�WRZDUGV�
KDYLQJ�����RI�RXU�SURJUDPPLQJ�LQ�WKH�HDVW�DQG�
VRXWK�RI�8NUDLQH��ZLWK�D�SDUWLFXODU�IRFXV�RQ�WKH�
IROORZLQJ�2EODVWV��.KDUNLY��'QLSUR��=DSRUL]K]KLD��
'RQHWVN�LQ�WKH�(DVW��.KHUVRQ��0\NRODLY�LQ�WKH�
DQG�6RXWK��:H�ZLOO�FRQWLQXH�SURJUDPPLQJ�WR�
VXSSRUW�WKRVH�LQ�SURWUDFWHG�GLVSODFHPHQW�LQ�
WKH�:HVW��ZLWK�D�SDUWLFXODU�IRFXV�RQ�&KHUQLYWVL��
3URJUDPPLQJ�FDQ�H[WHQG�EH\RQG�WKHVH�2EODVWV�
ZKHUH�LW�KDV�D�SDUWLFXODU�VWUDWHJLF�RU�RSHUDWLRQDO�
EHQHĆW��&RQWLQXHG�PRQLWRULQJ�DQG�DVVHVVPHQW�
RI�QRQ�JRYHUQPHQW�FRQWUROOHG�DUHDV��1*&$V��
UHPDLQV�D�SULRULW\�WR�PHHW�RXU�PDQGDWH�WR�UHDFK�
WKH�PRVW�YXOQHUDEOH�DV�WKHVH�DUHDV�DFFRXQW�IRU�
����RI�WKRVH�LQ�JUHDWHVW�QHHG�

Moldova 
$ORQJ�ZLWK�8NUDLQH��0ROGRYD�
ZLOO�IRUP�WKH�QXFOHXV�RI�8&5�
RSHUDWLRQV�DIWHU�6HSWHPEHU������
DV�WKH�RQO\�RIĆFHV�ZKHUH�8&5�LV�

WKH�LPSOHPHQWLQJ�RIĆFH�IRU�:9��DV�RSSRVHG�
WR�LPSOHPHQWLQJ�WKURXJK�1DWLRQDO�2IĆFHV���$V�
WKH�8&5�FRXQWU\�KRVWLQJ�WKH�PRVW�8NUDLQLDQ�
UHIXJHHV��RSHUDWLRQV�LQ�0ROGRYD�ZLOO�WDUJHW�
growth in the programming portfolio for the 
EDODQFH�RI�WKLV�VWUDWHJLF�SHULRG��0ROGRYD�LV�WKH�
RQO\�FRXQWU\�LQ�WKH�5HIXJHH�5HVSRQVH�3ODQ�WKDW�
WDUJHWV�YXOQHUDEOH�KRVW�FRPPXQLW\�LQ�DGGLWLRQ�WR�
UHIXJHHV��DQG�:RUOG�9LVLRQ�ZLOO�FRQWLQXH�WR�WDUJHW�
ERWK�SRSXODWLRQV��0ROGRYD�ZLOO�FRQWLQXH�WR�KRVW�
8&5�LQWHUQDWLRQDO�VWDII�DQG�RIIHUV�HIĆFLHQW�WUDYHO�
WR�DQG�IURP�ERWK�8NUDLQH�DQG�5RPDQLD�
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$V�RI�WKH����$SULO��WKHUH�ZHUH���������8NUDLQLDQ�UHIXJHHV�LQ�0ROGRYD��7KLV�QXPEHU�KDV�LQFUHDVHG�
HDFK�PRQWK�VLQFH�-XQH�������EXW�VDZ�LWV�ĆUVW�GHFOLQH�LQ�0DUFK��������2YHU���������SHRSOH�KDYH�
HQWHUHG�VLQFH����)HEUXDU\�������ZLWK���������UHWXUQLQJ�WR�8NUDLQH���:RUOG�9LVLRQ�0ROGRYD�ZLOO�UHPDLQ�
SUHSDUHG�WR�UHVSRQG�WR�DQ\�IXUWKHU�GLVSODFHPHQWV�IURP�8NUDLQH�VKRXOG�WKH�FULVLV�HVFDODWH���%HIRUH�WKH�
HVFDODWLRQ�RI�FRQćLFW�LQ�8NUDLQH�LQ�)HEUXDU\�������0ROGRYD�ZDV�RQH�RI�WKH�SRRUHVW�FRXQWULHV�LQ�(XURSH�
DQG�XQGHUJRLQJ�D�VHYHUH�FRVW�RI�OLYLQJ�FULVLV��7KH�FRQćLFW�KDV�PDGH�WKLV�PXFK�ZRUVH�E\�GLVORFDWLQJ�WKH�
VWURQJ�HFRQRPLF�OLQNV�WKDW�0ROGRYD�KDG�IRU�ERWK�LPSRUWV�DQG�H[SRUWV�ZLWK�8NUDLQH��5XVVLD��DQG�%HODUXV���
7KH�LPSDFW�RI�WKLV�RQ�WKH�0ROGRYDQ�JRYHUQPHQW�DQG�EURDGHU�VRFLHW\�KDV�PHDQW�WKDW�UHIXJHHV�DQG�
YXOQHUDEOH�KRVW�FRPPXQLWLHV�UHTXLUH�PRUH�1*2�VXSSRUW�WKDQ�RWKHU�FRXQWULHV�LPSDFWHG�E\�WKH�FULVLV��

Romania 
:RUOG�9LVLRQ�5RPDQLD��:95��KDV�D�ZHOO�HVWDEOLVKHG�SUHVHQFH�LQ�5RPDQLD��KDYLQJ�FRPPHQFHG�
RSHUDWLRQV�RYHU����\HDUV�DJR��$V�WKH�8NUDLQH�&ULVLV�FRPPHQFHG�H[WUHPHO\�UDSLGO\�DW�D�WLPH�
ZKHQ�:95�ZDV�VFDOLQJ�EDFN�RSHUDWLRQV�DQG�SXUHO\�IRFXVHG�RQ�GHYHORSPHQW�SURJUDPPLQJ��
8&5�ZHUH�GLUHFWO\�LPSOHPHQWLQJ�KXPDQLWDULDQ�SURJUDPPLQJ�WR�PHHW�WKH�QHHGV�RI�8NUDLQLDQ�

UHIXJHHV�LQ�5RPDQLD��)URP�)<���:95�ZLOO�LPSOHPHQW�KXPDQLWDULDQ�SURJUDPPLQJ�RQ�EHKDOI�RI�8&5�
UDWKHU�WKDQ�UXQQLQJ�SDUDOOHO�RSHUDWLRQV�LQ�5RPDQLD��:95�ZLOO�FRQWLQXH�WR�KRVW�D�QXPEHU�RI�8&5�VWDII�
LQ�WKHLU�%XFKDUHVW�RIĆFH�DIWHU�WKLV�FKDQJH�LV�LPSOHPHQWHG��8&5�SURJUDPPLQJ�LQ�5RPDQLD�ZLOO�IRFXV�RQ�
WZR�PRGHOV��+DSS\�%XEEOHV�WKDW�LQWHJUDWH�FKLOG�SURWHFWLRQ��HGXFDWLRQ�DQG�0+366��DV�ZHOO�DV�6RFLDO�
6WRUHV���7KLV�ZLOO�EH�IXQGHG�E\�'LVDVWHUV�(PHUJHQF\�&RPPLWWHH��'(&��DQG�FRQVWLWXWH�DURXQG����PLOOLRQ�
LQ�SURJUDPPLQJ��

$V�RI����$SULO�������WKHUH�ZHUH���������8NUDLQLDQ�UHIXJHHV�UHFRUGHG�LQ�5RPDQLD��:KLOVW�RYHU�WKUHH�
PLOOLRQ�8NUDLQLDQ�UHIXJHHV�KDYH�HQWHUHG�5RPDQLD�VLQFH����)HEUXDU\�������RYHU�����PLOOLRQ�KDYH�
VLQFH�UHWXUQHG�WR�8NUDLQH��7KHUH�KDV�EHHQ�D�VPDOO�LQFUHDVH�LQ�UHIXJHHV�UHVLGLQJ�LQ�5RPDQLD�VLQFH�WKH�
HVFDODWLRQ�RI�DWWDFNV�RQ�FULWLFDO�LQIUDVWUXFWXUH�LQ�2FWREHU�������KRZHYHU�QXPEHUV�UHPDLQ�TXLWH�VWDEOH�
RYHUDOO��$V�VXFK��SURJUDPPLQJ�IURP�)<���LV�GHSHQGHQW�RQ�WKH�HYROXWLRQ�RI�WKH�FULVLV�DQG�UHVXOWLQJ�
SRSXODWLRQ�PRYHPHQW�EHWZHHQ�5RPDQLD�DQG�8NUDLQH��:95�ZLOO�PDLQWDLQ�FULWLFDO�FRQWLQJHQF\�SUHVHQFH�
WR�HQDEOH�UDSLG�UHVSRQVH�WR�DQ\�HVFDODWLRQ�

Georgia 
:RUOG�9LVLRQ�*HRUJLD��:9*��UHPDLQV�DV�D�VHFRQGDU\�LPSOHPHQWDWLRQ�RIĆFH�IRU�8&5��ZLWK�
:9*�LPSOHPHQWLQJ�SURJUDPV�IRU�8NUDLQLDQ�UHIXJHHV�RQ�8&5èV�EHKDOI��:H�DLP�WR�PDLQWDLQ�
FXUUHQW�EXGJHW�OHYHOV�WKURXJK�WR�WKH�HQG�RI�WKH�VWUDWHJ\�SHULRG��ZLWK�PRVW�RI�WKH�IXQGLQJ�
DOUHDG\�VHFXUHG��*HRUJLD�LV�LQ�D�XQLTXH�SRVLWLRQ�RI�QRW�ERUGHULQJ�8NUDLQH��DQG�GHOLYHULQJ�
LQWHJUDWHG�SURJUDPPLQJ�IRU�DOO�UHIXJHHV��QRW�MXVW�WKRVH�IURP�8NUDLQH�

Localisation 

8NUDLQH�LV�DPRQJ�WKH�PRVW�HGXFDWHG�FRXQWULHV�LQ�WKH�ZRUOG��ZLWK�WHUWLDU\�HQUROPHQW�DW������8QLWHG�
1DWLRQV�(GXFDWLRQDO��6FLHQWLĆF�DQG�&XOWXUDO�2UJDQL]DWLRQ��DQG�������RI�SHRSOH�RYHU����\HDUV�ROG�DEOH�
WR�UHDG�DQG�ZULWH��$ORQJVLGH�WUDGLWLRQDO�VHFWRUV�OLNH�UHVRXUFH�H[WUDFWLRQ�DQG�DJULFXOWXUH��8NUDLQH�DOVR�
KDV�D�KLJKO\�GHYHORSHG�DQG�IDVW�JURZLQJ�WHFKQRORJ\�VHFWRU��&RXSOHG�ZLWK�D�WKULYLQJ�FLYLO�VRFLHW\��LW�PDNHV�
8NUDLQH�D�SULPH�ORFDWLRQ�WR�DGYDQFH�RXU�ORFDOLVDWLRQ�DJHQGD��0RVW�RI�RXU�SURJUDPPLQJ�ZLOO�FRQWLQXH�WR�
EH�WKURXJK�ORFDO�SDUWQHUV��DQG�ZH�VHHN�WR�IRVWHU�VWURQJ�PXWXDOO\�EHQHĆFLDO�UHODWLRQVKLSV�ZKLFK�OHYHUDJH�
WKH�ORFDO�H[SHULHQFH�DQG�NQRZOHGJH�DQG�WKH�ODUJH�VFDOH�KXPDQLWDULDQ�H[SHUWLVH�RI�:RUOG�9LVLRQ��:H�
SDUWQHU�IRU�LPSDFW�DQG�DV�VXFK�ZLOO�FRQVLGHU�GLUHFW�LPSOHPHQWDWLRQ�ZKHUH�WKLV�LQFUHDVHV�RXU�LPSDFW�DQG�
GRHV�QRW�GLPLQLVK�ORFDO�SDUWQHUVKLSV�

2YHU�WKLV�SHULRG��ZH�ZLOO�VHHN�WR�SKDVH�RXW�ZRUNLQJ�ZLWK�LQWHUQDWLRQDO�QRQ�JRYHUQPHQWDO�RUJDQL]DWLRQV�
�,1*2V��DV�LPSOHPHQWLQJ�SDUWQHUV�EXW�FRQWLQXH�WR�SDUWQHU�ZLWK�WKHP�LQ�FRQVRUWLXPV��:H�ZLOO�DOVR�
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LQFUHDVH�RXU�IRFXV�RQ�FDSDFLW\�EXLOGLQJ�IRU�QDWLRQDO�QRQ�JRYHUQPHQWDO�RUJDQL]DWLRQV��11*2V��LQ�NH\�
DUHDV�VXFK�DV�UHVSRQGLQJ�DW�VFDOH��ĆQDQFH�DQG�EXGJHWLQJ��KXPDQLWDULDQ�VWDQGDUGV��DQG�FRRUGLQDWLRQ��
,W�LV�DOVR�LPSRUWDQW�WR�DFNQRZOHGJH�WKH�VSHFLDOLVW�NQRZOHGJH�RI�RXU�ORFDO�SDUWQHUV�LQ�WHUPV�RI�WKH�ORFDO�
FRQWH[W�DQG�SHRSOHèV�QHHGV�DQG�RSHUDWLRQ�LQ�KLJK�ULVN�VLWXDWLRQV�DQG�HQVXUH�WKDW�ZH�OHDUQ�IURP�WKLV�DQG�
VXSSRUW�WKHP�WR�HQKDQFH�WKLV�XQLTXH�RIIHULQJ�WKDW�WKH\�EULQJ�WR�RXU�SDUWQHUVKLS�

8NUDLQH�UDQNV����th�RXW�RI�����FRXQWULHV�RQ�WKH�7UDQVSDUHQF\�,QWHUQDWLRQDO�&RUUXSWLRQ�3HUFHSWLRQ�
,QGH[�VR�DOO�SDUWQHUVKLSV�QHHG�WR�EH�FULWLFDOO\�DVVHVVHG��LQFOXGLQJ�WKRVH�ZLWK�11*2V��EXVLQHVVHV�DQG�
ORFDO�JRYHUQPHQW��SDUWLFXODUO\�ZKHQ�ZH�DUH�LPSOHPHQWLQJ�SURMHFWV�RI�VXFK�D�ODUJH�VFDOH��7KHUH�LV�D�FULWLFDO�
UROH�IRU�:9�WR�SOD\�LQ�EXLOGLQJ�ORFDO�FDSDFLW\�RI�RUJDQLVDWLRQV�DURXQG�GXH�GLOLJHQFH�DQG�DQWL�FRUUXSWLRQ��
DV�ZHOO�DV�HQVXULQJ�WKDW�ZH�VWURQJO\�PRGHO�WKLV�EHKDYLRXU�LQ�DOO�RXU�LQWHUDFWLRQV�DQG�FROODERUDWLRQV�

Funding Strategy

7KH�UHVSRQVH�LV�LQ�WKH�SULYLOHJHG�SRVLWLRQ�RI�KDYLQJ�VXIĆFLHQW�IXQGLQJ�IRU�WKH�ĆUVW���\HDUV��7KLV�LV�
KRZHYHU�ODUJHO\�RQH�RII�DOORFDWLRQV�IURP�DSSHDOV�DQG�QHHGV�WR�JUDGXDOO\�EH�VXSSOHPHQWHG�ZLWK�
PRUH�VXVWDLQDEOH�VRXUFHV�IURP�)<����7KH�GRQRU�ODQGVFDSH�LQ�8NUDLQH�LV�DW\SLFDO�IRU�D�KXPDQLWDULDQ�
UHVSRQVH��EHLQJ�GRPLQDWHG�E\�ELODWHUDO�UDWKHU�WKDQ�PXOWLODWHUDO�GRQRUV��7KLV�LV�WKH�UHVXOW�RI�D�UDSLG�RQVHW�
HPHUJHQF\�RFFXUULQJ�LQ�D�FRQWH[W�ZKHUH�WKH�8QLWHG�1DWLRQV��81��FOXVWHU�V\VWHP�ZDV�QRW�RSHUDWLRQDO��
VR�LW�UHPDLQV�WR�EH�VHHQ�KRZ�WKLV�DGDSWV�DV�WKH�KXPDQLWDULDQ�HFRV\VWHP�H[SDQGV�DQG�DGDSWV�LQ�HDFK�
FRXQWU\��7KH�*UDQWV�$FTXLVLWLRQ�DQG�0DQDJHPHQW��*$0��%XVLQHVV�3ODQ�ZLOO�VHW�RXW�NH\�GRQRU�SULRULWLHV�
IRU�WKH�FRPLQJ���\HDUV��IRFXVLQJ�RQ�PRUH�VXVWDLQDEOH�IXQGLQJ��EXLOGLQJ�PHGLXP�WHUP�GRQRU�UHODWLRQVKLSV��
DQG�XWLOLVLQJ�316�DV�SUHSRVLWLRQLQJ�IRU�QHZ�GRQRUV��VHFWRUV�RU�JHRJUDSKLHV�DV�UHTXLUHG�

Funding Utilisation 

:RUOG�9LVLRQ�3DUWQHUVKLS�KDV�UDLVHG�VRPH�86�����PLOOLRQ�VLQFH�8&5�FRPPHQFHG�RSHUDWLRQV�LQ�0DUFK�
�����ZKLFK�LV�D�UHPDUNDEOH�HIIRUW��,W�KDV�KRZHYHU�EHHQ�D�FKDOOHQJH�WR�VFDOH�XS�RSHUDWLRQV�WR�LPSOHPHQW�
WKLV�SURJUDP�SRUWIROLR�ZKHQ�ZH�GLG�QRW�KDYH�D�SUHVHQFH�LQ�8NUDLQH�DQG�0ROGRYD�DW�WKH�VWDUW�RI�WKH�FULVLV���
:H�VHHN�WR�EDODQFH�WKH�QHHG�WR�SURJUDP�WKLV�IXQGLQJ�TXLFNO\�ZLWK�WKDW�WR�VHUYH�WKH�PRVW�YXOQHUDEOH�DQG�
DV�VXFK�ZH�KDYH�SULRULWLVHG�SURJUDPPLQJ�LQ�WKH�(DVW�DQG�6RXWK�RI�8NUDLQH��:KLOVW�EXUQ�UDWHV�WR�GDWH�
PD\�QRW�EH�LQ�OLQH�ZLWK�VRPH�H[SHFWDWLRQV��LW�LV�LPSHUDWLYH�WKDW�ZH�DOLJQ�WR�JRRG�VWHZDUGVKLS�SULQFLSDOV�
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DQG�RXU�SURPLVH�WR�WDUJHW�WKH�PRVW�YXOQHUDEOH�FKLOGUHQ���:RUOG�9LVLRQ�KDV�D�SODQ�WR�LQFUHDVH�EXUQ�UDWHV�
DQG�PHHW�WKH�GRQRU�SURPLVH�LQ�HDFK�RI�WKH�GLIIHUHQW�W\SHV�RI�IXQGLQJ�WKDW�WKH�UHVSRQVH�KDV�UHFHLYHG�

8&5�KDV�WKUHH�PDMRU�IXQGLQJ�W\SHV�

1. Traditional Grants.�7KHVH�DUH�WKH�PRVW�UHVWULFWLYH�DQG�DV�VXFK�DUH�RXU�ĆUVW�SULRULW\�WR�LPSOHPHQW��
ZKLFK�QHHGV�WR�EH�GRQH�LQ�OLQH�ZLWK�WKH�GRQRU�DJUHHG�GHVLJQ�DQG�WLPHOLQH�

2. Appeal Alliances. 6RPHZKDW�OHVV�UHVWULFWLYH�DQG�WKHUHIRU�RXU�VHFRQG�SULRULW\��7KHVH�KDYH�D�VHW�
WLPHOLQH�IRU�LPSOHPHQWDWLRQ��KRZHYHU�PRUH�ćH[LELOLW\�LQ�WHUPV�RI�GHVLJQ�

3. Private Non-Sponsorship (PNS). 7KLV�LV�RXU�PRVW�ćH[LEOH�IXQGLQJ�VRXUFH�DQG�WKXV�SOD\V�D�FULWLFDO�
UROH�LQ�WKH�UHVSRQVH��7KH�NH\�SULRULWLHV�IRU�316�DUH�

D�� (VWDEOLVK�UHVSRQVH�RSHUDWLRQV��7KLV�KDV�EHHQ�FULWLFDO�LQ�D�FRQWH[W�ZKHUH�ZH�DUH�FRPPHQFLQJ�
RSHUDWLRQV�LQ�WZR�EUDQG�QHZ�FRXQWULHV�DQG�RSHQLQJ�QHZ�RIĆFHV�LQ�QHZ�DUHDV�RI�RQH�RI�(XURSHèV�
ODUJHVW�FRXQWULHV��

E�� 6WUDWHJLF�SUHSRVLWLRQLQJ�IRU�QHZ�VHFWRUV�DQG�JHRJUDSKLHV��7KLV�LV�FULWLFDO�ZKHUH�ZH�QHHG�WR�
GHPRQVWUDWH�RXU�H[SHUWLVH�LQ�RUGHU�WR�DWWUDFW�GRQRU�IXQGLQJ��,W�DOVR�HQDEOHV�XV�WR�IRFXV�RQ�QHHGV�
WKDW�GRQRUV�KDYH�QRW�\HW�SULRULWLVHG�WR�LQćXHQFH�WKHLU�IXWXUH�IXQGLQJ�DOORFDWLRQV��

F�� 7UDQVLWLRQLQJ�WR�PRUH�VXVWDLQDEOH�GRQRU�IXQGLQJ��$V�DSSHDO�DQG�RWKHU�HDUO\�IXQGLQJ�W\SHV�UHGXFH�
WKHUH�LV�D�QHHG�WR�EXLOG�UHODWLRQVKLSV�ZLWK�GRQRUV�ZKR�RIIHU�PRUH�VXVWDLQDEOH�IXQGLQJ�DQG��LQ�
PDQ\�LQVWDQFHV��LQćXHQFH�WKHP�WR�HQWHU�WKH�FRQWH[W��$V�VXFK�316�SURYLGHV�DQ�HVVHQWLDO�EULGJLQJ�
IXQG�WR�HQVXUH�SURJUDPPLQJ�FRQWLQXLW\�WKURXJK�WKLV�SKDVH�

$3m $8.5m $10.2m $2m

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

PNS Projection 

FY22

FY23

FY24

FY25

8&5�SURMHFWV�WKH�VSHQG�RI�H[LVWLQJ�316�RYHU�WKH�QH[W�����\HDUV�DV�UHSUHVHQWHG�DERYH��:H�DOVR�
UHFRJQLVH�WKDW�VRPH�62V�KROG�DGGLWLRQDO�DSSHDO�IXQGV�DQG�ZH�ZLOO�ZRUN�ZLWK�LQGLYLGXDO�VXSSRUW�RIĆFHV�
�62V��WR�SODQ�WKH�LPSOHPHQWDWLRQ�RI�316�EDVHG�RQ�WKHLU�GRQRU�SURPLVH�DQG�UHTXLUHPHQWV�DV�ZHOO�DV�8&5�
SULRULWLHV��,Q�DGGLWLRQ�WR�WKH�316�SURMHFWLRQV��WKH�8&5�ZLOO�PDNH�DQ�DOORFDWLRQ�RI�XS�WR����PLOOLRQ�RI�316�
IRU�9LVLRQ�)XQG�RYHU�)<�������IURP�VHOHFW�62V��
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