














































Eveyr 24 hours, 10 farmers were 
trained and resourced to improve 
sustainable and climate-smart 
agriculture techniques.
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Improving the income of the most vulnerable households to build
their resilience to climate change challenges.

SUSTAINABLE LIVELIHOODS 
AND CLIMATE RESILIENCE

reached by WV's Building Secure 

Livelihoods programming

Key Achievements in 2025

20,722
Women engaged in income 

generating activities.

2,375

people trained in improved 

sustainable and climate smart 

agriculture techniques

2,829

households improved 

their financial literacy2,488

increased their 

business/ entrepreneurial skills

2,599

Climate-smart agriculture training

Producers group

Business Entrepreneurship training 

Financial literacy training Saving Groups

Every 60 minutes, 2 news person 
gained access to basic drinking 
water services.

2025 SDG Contribution 
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Improved infrastructure and behaviours to ensure safe water consumption and 
healthy sanitation and hygiene practices. 

WATER, SANITATION 
AND HYGIENE (WASH)

children reached by 

WASH programme

67,066

people gaining access 

to basic sanitation services

30,857

communities certified as 

Open Defecation Free (ODF)

451

people received hygiene kits 

68,442

households with sanitation 

facilities completed

6,554 

Social Behaviour Change Communication (SBCC)

Promotion of latrine usage Establishment of local WASH Treatment methods for drinking water

Constructure of WASH infrastructure

Key Achievements in 2025

people access to basic drinking 

water services 

30,403

wash committee formed or reactivated 

and trained, with a resource mobilization 

system setup for maintenance and repair

80
boreholes fitted completed and 

commissioned in communities 

77
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CHANGE
FOR

Local System 
Strengthening 

Key Achievements 
in 2025

Annual report 2025

1,710 of people  including chil-
dren, trained in disaster risk 
reduction

Key Achievements in 2025

1,710
8 schools  met safe school 
environment.

8

37 of communities that have 
implemented climate change 
mitigation activities

37

Community-based disaster risk reduction Risk mitigation planning Disaster Prevention 

Ensuring that individuals, families and communities are more
resilient to the impact of disasters

DISASTER 
RISK REDUCTION

Every 24 hours, 30 new 
individuals were trained in 
disaster risk reduction.

2025 SDG Contribution 
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households who faced a 
disaster but were able to 
recover and now live at the 
level they did before.

61%
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communes/sangkat allocated their own 
funding amount of $808,645 to support the 
implementation of social accountability.

Key Achievements in 2025

976

of service providers meeting key 
national strands in health, education 
and administration.

91%
of citizens understand their rights and 
expected public services standards.

72%

Implementation of the Join Accountability 
Action Plan (JAAP) of 23,766 JAAP actions 
were implemented by service providers.

23,766

(51% Females) people impacted by 
ISAF in 20 provinces and Phnom Penh 
capital 

3,165,267

Ensuring every voice is heard and counts in the pursuits of the Sustainability 
Development Goals and to achieve Cambodia Vision 2030

INCLUSIVE DEVELOPMENT 

Implementation of Social Accountability Framework (ISAF)

Community Engagement Information for citizens (I4C) Citizen monitoring
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Total People with disability 
participated in our programmes

Key Achievements in 2025

10,752

People with disability are female
particated in our programmes 

4,452

of women of reproductive age (15-49 years) 
who desire either to have no (additional) 
children or to postpone the next child and 
who are currently using a modern method of 
contraception.

Total Children with disability <18
participated in our programmes

5,209

86%

INCLUSIVE DEVELOPMENT 

Gender Equality, Disability and Social Inclusion (GEDSI)

Women’s entrepreneurship Social and Behaviour Change Communications (SBCC)

Inter-faith work for disability inclusion

96%
of households with women actively engaged 
in decision making

55%
of community members (adolescents and 
adults) who support gender equitable 
attitudes
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policy changes at national level: National Action Plan on 
Prevention and Response to Violence Against Children 
2025-2030; The 3rd National Strategy for Food Security 
and Nutrition 2024-2028; No. 007 Inter-ministerial Circular 
on Management, Arrangement and Determination of 
Expenditures for Social Services and Environmental 
Sanitation of Municipal, District and Commune Funds.

7

child/youth-led researches on Nutrition Sensitive 
Agriculture and School Meal; the findings aimed to 
advocate in the community dialogue of the Cambodian 
Agriculture Forum and Exhibition 2025 (CAFE25) and 
Dissemination Workshop on The Third National Strategy 
for Food Security and Nutrition at Kampong Thom 
Province.

9

Sub-national events to officially launch the 
Enough Campaign, in partnership with 
provincial administrations, reaching 
approximately 91,700.00 people indirectly 
participated and received messages from 
the mass matches in the five provincial 
towns.

5

youth and Agriculture Cooperative 
engaged in amplifying the voices about 
ENOUGH Campaign and School Meal 

47

influential contents creators and influencers participated in the 
Enough Campaign Creator Gathering on Nutrition and Healthy Food 
Choice, amplifying voices to increase the awareness raising on the 
importance of food choices and nutrition. 

20

Despite outstanding progress in the past decades, child malnutrition remains an area of concern for 
the health and prosperity of the Cambodian people. With 9.6% of children experiencing acute forms of 
malnutrition (wasting), joint efforts are needed across the Kingdom to end this threat to its economic 
development. Together with the Council for Agriculture and Rural Development, World Vision launched 
its global ENOUGH campaign in Cambodia in 2024, with the vision of enough food for all children in the 
country.

ADVOCACY
Enough Campaign

Key Achievements in 2025
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ADVOCACY

Memorandum of Understanding 
(MoUs) signed with the Ministry of 
International Affairs and Coopera-
tion (MFAIC), Ministry of Education, 
Youth and Sports (MoEYS), Ministry 
of Rural Development (MRD), and 
Ministry of Health (MoH)

4

national technical working 
groups and platforms joined by 
our teams 

40

World Vision’s staff became national trainers 
with the Ministry of Health and Ministry of 
Social affairs Veterans and Youth  

3

partnership agreement signed 
with NGO partners

10

partnership agreements signed 
with corporate partners to 
support children and families’ 
welfare in Cambodia. 

18

Government Engagement



A JOURNEY OF CHANGE: 
HOW SOCIAL ACCOUNTABILITY 
TRANSFORMED SVAY TA YEAN 
HEALTH CENTRE 

Driving Change Through Voices: The Transformation of 
Svay Ta Yean Health Centre

#Story

“In the past, the health centre (Svay Ta Yean) had an old building that had 
been in operation since 1998, which was not up to standard, had no 
medicine warehouse, and had only one shared bathroom (for men and 
women). Services were poor, with statistics showing that only about 
250–300 people per month received services,” explained Mr. Chan Boran, 
Head of Svay Ta Yean Health Centre. He added that challenges included “an 
insufficient number of staff, unprofessional attitudes, rude behavior, and 
inappropriate language toward clients, without regular staff on duty during 
official working hours.”

Everything began to change in early 2023. When Mr. Boran took leadership 
and STAR Kampuchea introduced the Implementation of the Social 
Accountability Framework (I-SAF), a new chapter unfolded. I-SAF aimed to 
make public services—especially health centers, schools, and commune 
offices—more transparent and responsive to citizens. Through community 
scorecards, interface meetings, and joint accountability action plans 
(JAAPs), voices that had long been silent were finally heard.

Community feedback revealed deep-rooted issues: irregular working hours, 
poor hygiene, lack of accountability, and no clear information about service 
fees or budgets. These conversations sparked action. The health centre 
began reorganizing its processes, simplifying documentation, and ensuring 
equal treatment for all patients—rich or poor, with or without health equity 
cards. Staff committed to operating 24/7, attending regular meetings, and 
treating patients with respect and dignity.

Annual report 2025
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Physical changes soon followed. The compound 
was paved, a motorcycle parking shelter was built, 
fences were repainted, and a new entrance gate 
and garden welcomed visitors. Transparency 
improved as income and expenditure details were 
shared publicly, and community members gained 
confidence to voice their opinions. The health 
center also strengthened its capacity with 
adequate medicines, clean maternity rooms, new 
beds, oxygen tanks, and essential equipment.

Mr. Boran emphasized that these achievements 
were the result of “strong staff unity and team-
work, effective collaboration with local authorities 
and benefactors, and continuous support from the 
Provincial Health Department and the Operational 
District.” He added that the HC now “educates 
communities through visual materials, provides 
adequate medicines and medical equipment, 
maintains a clean maternity delivery room, and has 
mobilized support from benefactors to further 
develop and improve the HC.”

Looking ahead, the health centre plans to maintain 
regular management meetings, ensure medicine 
supply, improve sanitation, and strengthen 
outpatient services—all guided by the JAAP. What 
was once a struggling health centre is now a 
symbol of progress and accountability—a place 
where trust has been rebuilt, and health services 
truly serve the people.

The impact has been remarkable. Monthly patient 
visits have tripled, rising from 250–300 to nearly 
900. Deliveries increased to 18–20 births per 
month, and patients now come not only from Svay 
Ta Yean but also neighboring communes. 
Residents speak of kindness and professionalism:
“Here, healthcare providers deliver high-quality 
services. The medical staff are friendly, 
approachable, and provide good consultation and 
advice. They do not discriminate against patients, 
whether rich or poor. Those who arrive earlier 
receive services first, while those who arrive later 
are treated accordingly. In addition, there is a clear 
service fee schedule based on the type of illness,” 
said Ms. Sor Vanna, 54, from Prey Thlok Village.

“The healthcare providers here deliver services 
promptly, even on days when I arrive late due to 
difficulty crossing the road. I come here very 
frequently, yet I have never seen any staff member 
appear upset or speak harshly to patients. They 
are always very kind and gentle in their 
communication,” shared Ms. Nguon Ya, 74, from 
Prey Stieng Village.
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What was once a struggling health centre is now a 
symbol of progress and accountability—a place 
where trust has been rebuilt, and health services 
truly serve the people. Svay Ta Yean Health 
Centre is one of six health centres located in Svay 
Ta Yean Commune, Kampong Rou District, Svay 
Rieng Province, under the supervision of Chey Phu 
Referral Hospital in Bavet City. Together, these 
centres play a vital role in delivering essential 
healthcare services across 11 communes, ensuring 
that thousands of residents have access to quality 
care.
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LOCAL SYSTEM 
STRENGTHENING

As National Trainers, in collaboration with the Minis-
try of Social Affairs, Veterans, and Youth (MOSVY), 
World Vision strengthened the capacity of 1,980 
focal points across 22 provinces on the new Child 
Protection Standard Operating Procedures 
(CP-SOPs). The CP-SOPs provide guidance on 
identification, reporting, response (including case 
management) and referral of instances when a child 
is at risk of, or experiencing significant harm.

Child Protection and 
Participation

Strengthened the capacity of Village Health 
Support Group (VHSG) members on Early Childhood 
Care and Development (ECCD), malnutrition identi-
fication, and referral processes; and enhanced 
health workers’ competencies to identify cases of 
disability, correctly treat diarrhoea, manage malnu-
trition, mainstream gender and institutionalize a 
baby-friendly approach (especially focusing on the 
promotion of breastfeeding).

Health

World Vision and partners strengthened sub-na-
tional WASH systems by supporting local gover-
nance structures. They worked with bodies such as 
the District WASH Coordination Body to revise 
District WASH Plans, integrating sustainability, 
climate resilience, and gender and social inclusion. 
These efforts aimed to build the technical and 
financial capacity of commune officials to manage 
WASH services, shifting them from aid recipients to 
active service enablers. 

WASH

To improve the quality of teaching, World Vision 
supported the Ministry of Education, Youth and 
Sport (MoEYS) and sub-national authorities in 
strengthening their capacity to roll out Early Grade 
Learning initiatives (Komar Rien Komar Cheh).

World Vision collaborated with the Department of 
Legislation under the MoEYS to support the transfer 
of functions from the Provincial and District Offices 
of Education to the District/Municipality/Khan (DMK) 
level under the Decentralization and Deconcentration 
(D&D) policy, aiming to enhance learning outcomes 
for children.

Education

Key Achievements in 2025
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Coordinated with the NGO Forum and Ministry of Agriculture, Forestry and Fisheries to raise farmers’ 
and agricultural cooperatives’ issues with policymakers through a public event.
 
Together with the Council for Agriculture and Rural Development (CARD), strengthened the Technical 
Working Groups for Food Security and Nutrition to better understand their roles and responsibilities.

Mobilised the National Committee for Disaster Management (NCDM) and the Humanitari-
an Response Forum (HRF) to lead a joint, multi-sectoral Early Recovery Rapid Needs 
Assessment that informed the development of a collaborative response strategy to the 
need of internal displaced people in Cambodia.

World Vision conducted a Psychological Safety Assessment to understand the trauma 
experienced by conflict-affected families and guide response efforts. Key recommenda-
tions include providing immediate access to qualified counselors, raising awareness on 
support services, establishing triage and referral systems in safety centers, coordinating 
peer support groups for adults, and facilitating trauma healing sessions for children.

World Vision supported the setup of a data management system for displacement sites 
and trained Government counterparts in Preah Vihear to improve the efficiency and 
accountability of humanitarian aid distribution.

Livelihood

Disaster Management

LOCAL SYSTEM 
STRENGTHENING
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Poverty is the combination of suffering, deprivation, vulnerability and broken relationships, which 
threaten human survival and prevent people from fulfilling their God-given potential. Transformational 
Development is how World Vision responds to poverty and vulnerability and works towards a vision of 
“life in all its fullness” for every child in every context. Transformational Development is a 6-step 
journey of shared learning and change:

Across all elements of our work, we ensure a consistent “do no harm” approach with any stakeholder 
involved with our programmes. Our three pillars to safeguarding – protecting, reporting and respond-
ing – are common imperatives in everything we do, every day. Our office in Cambodia complies with 
World Vision International’s safeguarding standards and systems, integrated in all functions across the 
organisation, from our national office in Phnom Penh to the most remote community we serve. The 
latest assessments indicated a high level of compliance with our global standards, paving the way for 
zero tolerance to safeguarding gaps in East Asia.

TRANSFORMATIONAL 
DEVELOPMENT

Safeguarding

1. Listen to God and to 
the people we serve

4. Connect local ownership 
and capacity to sustain 
improvements in child 
development 

2. Include: committed to 
reaching and including 
the most vulnerable 
children 

5. Challenge laws, 
systems, and practices 
that perpetuate child 
poverty and vulnerability

3. Empower communities to 
plan and manage their own 
process of transformation

6. Adapt to the contexts 
where we work to solve 
complex issues

FOR LIFE 

Our commitments to 
Create Lasting Changes 

Page 35
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WE ARE 
PARTNERS

Thankful four our impactful partnerships 
With the internal development community in Cambodia
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WE ARE 
PARTNERS

This year’s achievements wouldn’t have been possible without the unwavering support of all our partners, 
in Cambodia and abroad.Thanks to them, we were able to broaden our impact and serve 3 million
children, to continue building a prosperous future for Cambodia.

The following pages acknowledge the significant role played by the various line ministries of the Royal 
Kingdom of Cambodia, development partners, United Nations agencies, private sectors, international 
non-governmental organisations (INGOs), and civil society organisations (CSOs) to provide life-changing 
opportunities to the most vulnerable.

Ministry of Foreign Affairs and International Cooperation
Ministry of Social Affairs, Veterans and Youth Rehabilitation
Ministry of Education, Youth and Sport
Ministry of Labour and Vocational Training
Ministry of Agriculture, Forestry and Fisheries
Ministry of Economy and Finance

The Council for the Development of Cambodia (CDC)
Ministry of Health
Ministry of Rural Development
Ministry of Cults and Religion
Ministry of Interior
Ministry of Environment
Ministry of Information 

In 2025, we have 3 million reasons to be thankful.

Thankful for a long-standing engagement with the 
Royal Government of Cambodia and its line ministries
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Funding
Allocation 
Fiscal Year 2025 | October 2024 – September 2025

Funding Sources Expenditure category

Private funding
Individual child sponsorship, 
supporters

Major donors, corporates, gift-in-kind

Social Accountability and Community Engagement

Education and Life Skill Development

Integrated Health and Nutrition
including Infectious Diseases Prevention, Livelihood, Economic Resilience 
and Climate Change Adaptation, Water, Sanitation and Hygiene

Child Protection and life skills Investment for Youth

Grants 

69%

35%

22%

23%

20%

11%

20%
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Thankful our meaningful collaborations with Cam-
bodia’s Civil Society Organisations

Thankful for our trustworthily relationships 
Built with our corporate partners

Thankful for the generosity of our private sponsors across the world
from Australia, Canada, Finland, France, Germany, Hong Kong, Japan, Malaysia, New Zealand, Singapore, South Korea, 
Taiwan, the United Kingdom, and the United States of America.







FOR CHILDREN 
FOR CHANGE 
FOR LIFE

Annual Impact Report 

CAMBODIA

2025

World Vision is an international partnership of Christians whose mission is to follow our 
Lord and Saviour Jesus Christ in working with the poor and oppressed to promote 

human transformation, seek justice, and bear witness to the 
good news of the Kingdom of God.

Our Vision for Every Child, Life in All Its Fullness.
Our Prayer for Every Heart, the Will to Make It So.

www.wvi.org/cambodia

https://www.wvi.org/cambodia
https://www.facebook.com/WorldVisionCambodia
https://www.linkedin.com/company/worldvisioncambodia/
https://www.instagram.com/worldvisioncambodia/
https://www.youtube.com/WorldVisionCambodia
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