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In 2025, we celebrated 50 years of unwavering
commitment to the most vulnerable children
and communities in El Salvador. Throughout
these years, we have witnessed and
actively contributed to real transformations
always guided by the hope, solidarity, and
humanitarian spirit that define us.

We have worked with passion and dedication
to bulld a brighter future, where every child
can grow up with dignity, be protected, and
access life-changing opportunities.

We have faced challenges head-on, offering
immediate support in times of crisis from
natural disasters to pandemics. Our presance
throughout the country has brought not only
essential aid but also comfort and hope,

The achievements we have reached reflect
the collective effort of partnerships built on
trust, respect, and collaboration because we
know that while none of us can do it alone,
together we are unstoppable.

Thank you to all who have walked alongside
us on this journey; for believing in children,
adolescents, and youth; for sowing hope; and
for being part of this story.

We look to thie future with a clear and renewed

vision. We know that the road ahead is long, but
our commitment remains firm and enduring.

Our mission remains unchanged: to transform
lives, open doors to real opportunities, and
help build a country where children are
protagonists heard, valued, and empowered.

Let us move forward stronger than ewver,
because the next 50 years challenge us to go
further, to dream bigger, and to place children
at the center of every decision and every
action.

-
e

i

Roberto Villacorta
Country Director

World Vision El Salvador.
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We Are Word Vision

As an organization, we have worked in El Salvador for 50 years, placing our talents, knowledge, and actions
at the service of children, adolescents, and youth. We strive to ensure that they are recognized as rights
holders, that they enjoy life in all its fullness, and that they have every opportunity to reach their full potential.

We promote safe environments for protection, as well as spaces for participation and active citizenship. We
are also guided by the principle of shared responsibility and partnership to reach more pecple in vulnerable
situations.

Mission

At World Vision, we are guided by values that move us to be imitators of Jesus Christ in His identification
with the most vulnerable. Our calling Is to serve those in greatest need through partnerships with other
organizations and Institutions. Together with the talent of our staff, we bring hope and cpportunities,
seeking sustainable impact for children.

Vision
Our vision for every child, life in all its fullness; our prayer for every heart, the will to make it possible.

Our Core Values

We are Christian

We value people

We are stewards

We are partners

We are responsive

Committed to the most vulnarable



Of presence in El Salvador

World Vision EI Salvador

In 2025, we proudly celebrate five decades of uninterrupted service on behalf of children and their communities. During
these 50 years of work, we have directly impacted the lives of 1 million children and adolescents, driving sustainable chan-
ges that promote their well-being and comprehensive development.

Each year, our actions transform the reality of 200,000 people who participate in our programs and projects focused on
education, protection, health, livelihoods, and emergency response. Throughout our history, we have accompanied the
country through 16 major emergencies, providing humanitarian assistance to 2.5 million people affected by natural disas-

ters and soclal crises.

Looking toward the future, our 2030 Strategy reaffirms our commitment to bullding environments where children can grow
up more educated, healthier, and happier. This vision is materialized through three strategic pillars:

@ Economic

Empowerment:

We promote opportunities that
strengthen family livelihoods,
enabling them to generate sus-
tainable income that contributes
to the comprehensive well-baing
of childran.

O WASH

(Water, Sanitation,
and Hygiene):

We drive initiatives so that commu-
nities have access to safe water,
dignified sanitation, and adequate
hygiene spaces both in homes and
schools.

m Humanitarian Aid:

We respond immediately and coordinate-
ly to emergencies and disasters, working
alongside the National Civil Protection Sys-
temn and the United Nations System to pro-
tect children and support families in vulne-
rable situations.

Through these efforts, we reaffirm our commitment to continue building, together with allies and communities,
a country where every child can reach their full potential.
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Our 2025~-2030 Strategy

WORKING FOR CHILDREN
TOTHRIVEIN ALL THEIR FULLNESS

Through our integrated strategic programming frameworks.

e O 8 O a,

Economic Life Food Water, Sanitation Hope for the
Development Skills Security and Hygiene Dry Corridor
\ J

Community Resilience
& Environmental Action

Building

Opportunities

This program contributes to improving the quality of life of children and

Promotes the comprehensive well-being of children, youth, and . . : g el
¢ 9 y their families by ensuring access to safe water, dignified sanitation,

families through access to economic empowerment opportunities : i . s ? _
and the strengthening of sustainable livelihoods. In this way, it and hygiena w'llthll'l their cnmmunl_tses_ At the same tima, it 5trengtl19n5
fosters food security, autonomy, and a vision for the future that water security and the protection of natural resources, fostering
enables them to lead their own development. resilient communities that can reduce their v_uInErahlllly to disasters
and advance toward a more sustainable future.

Both programs are united under cross-cutting themes that enhance their reach and
generate a deeper impact on the lives of families and communities:

PROTECTION
SPIRITUALITY



Through our work, we contribute
to the achievement of the following
Sustalnamg Development Goals:



6_0}; YEARS TRANSFORMING
- LIVES INEL SALVADOR
The Legacy of World Vision El Salvaclor

World Vision begins operations in
El Salvador, providing assistance to
families affectad by Hurricane Fifi.
Its efforts are concentrated in the
departments of Santa Ana,
sonsonate, and Chalatenango, with
a focus on health and education,
benefiting approximately 1,500
vulnerable children each vear,
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In this commamorative year, World viskon
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From Fear to Hope

Glenda Alarcén is a Salvadoran woman who,
from a very young age, witnessed the im-
pact that hope can have when it is sown in
time. She was born in the Chilamate canton,
Chalatenango, an area deeply marked by the
armed conflict of the 18980s, which left deep
scars of poverty, pain, and trauma among the
most vulnerable families. In the midst of this
difficult landscape, World Vision El Salvador
arrived, bringing not only material aid but
also comfort, emotional support, and oppaor-
tunities that would transform fives. Glenda
was one of the first children to be sponso-
red in her community, and her story is living
testimony to the power of solidarity and love
sown in childhood.

“I was seven years old when my life changed
forever: | was one of the first children to be
sponsored by World Vision in my community.
At that time, there was so much fear. Many
adults were afraid to enroll their children be-
cause of rumors that the children would be
taoken to other countries for adoption. But my
mather, with vision and faith, decided to trust.
She knew how to see the good that this orgo-
nization could bring. And she was not wrong.
In my canton, most families lived off cut-
ting sugarcane hard, seasonal work. There
wasn't always an income. We were four si-
blings, and aithough my parents were heal-
th promoters, there were many hardships.
Children went to school without uniforms,

without supplies, and sometimes without ha-
ving eaten properly. But thanks o sponsor-
ship, | began to experience things that filled
my childhood with love, hope, and joy.

“I fondly remember the camps, the activities,
the gomes, the visits from the counselors.
They didn't just give us school supplies they
gave us something more valuable: emotional
support. Many children were afroid becau-
se of what they had lived through during the
war. World Vision come with psychological,
spiritual, and human support. They tought us
that we were not alone. That we hod value.
That we could dream.

“My sponsor’s nome was Paul. Although we
never met in person, his letters were a trea-
sure to me. He wrote to me with affection and
sent me gifts: toys, clothes, and a Glorig Es-
tefan cassette, which still reminds me today
of the excitement of those days. It was like
receiving love in a sealed envelope.

“At school, | participated in the activities thot
Werld Vision coordinated. | loved to sing, and
we took part in a contest at the church; | wore
a blue dress that | still remember vividiy. At 11
years old, | was already helping os o teacher
at Vacation Bible School. Teaching other
children filled me with pride; | felt that my life
had purpose. Even back then, they sowed in
me the desire to serve.

World Vislon £| Salvador

“At 15, | moved to San Salvador. My goal was
clear: to study nursing. | had my parents’
example and the drive that World Vision had
ignited in me. Today | am 37 years old, | am a
nursing technician, and | have the privilege of
working alongside specialist doctors. | care
for elderly people, many of them broken in
health and spirit. | serve eoch one with love,
faith, and respect. That is what | learned as
a child.

“I am also the mother of o beautiful girl, and [
now have my own home, where | live with her.
World Vision gave me faith in God, a desire
to improve, love for communities, and a firm
conviction that children are the most impor-
tant thing we have as a society. To all the
mothers who still doubt whether to allow their
children to be part of such a project, | would
say: do not be afroid. We were always trea-
ted with care, with dignity, and with love. If |
could see my sponsor today, | would tell him:
“The joy you sowed in my childhood heart is
priceless.

*Today | look bock and see that shy little girl
from the canton grew up with hope. It wasn‘t
just me; many of the children who shared
those experiences have also become profes-
sionals, others have migrated, but we all ca-
rry in our hearts that seal of love and worth
that World Vision El Salvador left in us”.

o1
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' YEARS TRANSEORMING
LIVES IN EL SALVADOR

GLENDA

FORMER SPONSORED CHILD
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Where We Work

Beyond our emergency response plans, World Vision El Salvador has
impacted 1,661,234 children, adolescents, and youth during the
2025 fiscal year. 9

1 14

Munlcrpalltles Departments

fai

41,234 - 559
Sponsored Communities
Children

4

281 2,500 472 2,499

Schools Churches Partners Volunteers

4






daredas.
= _ 1661234
s  Children, adolescents,

and youth benefited through
protection actions and public
policy advocacy.

5725 W

Parents and caregivers
Participated in courses and workshops
on positive discipline.

Our National iImpact 2025

PROTECTION

3

12,465 X
Children, adolescents,
and youth participated in processes

to develop and strengthen life skills,
vision for the future, and protection.

EDUCATION

Through our work, we contribute to the development and
transformation of children, adolescents, and youth across different

228,456
Children, aclolescents,
and youth impacted by
World Vision programs and
projects.

nrs . 88

Children supported with

educational materials, technological eguipment,
recreational supplies, and books that helped
strengthen their learning skills, knowledge,
and development particularly in literacy and
mathematics.

23,826

Children, adolescents,
and youth benefited through

topics on life skills, employability, leadership,
and entrepreneurship.



CHURCH ENGAGEMENT

206172 (B

Chilclrenand

adolescents reached through
faith-based programming,

6582 by
Faith leaders
trained.

278 .t
Young mentors H #
and adolescents involved

in Christian leadership and
formation activities.

As a humanitarian
response organization,
we mobilize during
emergencies to protect
and support children,
their families, and their
communities.

FOOD SECURITY AND

EMERGENCIES

NUTRITION
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People supported in food security
through food package deliveries or

food vouchers.

$43500 ©

Amount invested in
food security (cash vouchers,
food vouchers, etc.)

535 L

Families impacted through the
Productive Families program.

People directly reached é
during storms and droughts.

$134,448 l$

Investment in various
emergency response actions.



Our National iImpact 2025

3,362 i

. People

participated in training
processes aimed at
behavior change.

el
tand youth

received training in
employability and self-
employment.

7

benefited from technical
aids such as wheelchairs or
prescription glasses.

e &

(staff, church leaders,
volunteers, local actors,
and families) participated
in awareness-raising and
capacity-building spaces,
acquiring strategies for the
inclusion of children and
adults with disabilities.

World Vision

4570 &

People .

benefited from community water

systems and rainwater harvesting.

345

Latrines and i
water systems —d

v constructed, impacting

1,027 people.

= 3530

. Water .
purification filters s

delivered.

¢
%ﬁggn?ﬂth aocess“

tto water and sanitation
in various educational centers
and participatory methodologies
(WASHUP & Girl Talk).

6,464 .
People

have received education
on hygiene and sanitation topics.

018
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Projects That
Transform Lives

These are made possible through innovation and strategic
partnerships with agencias, institutions, and companies.



Friendly Discipleship
CA4 El Salvaclor

The project aims for children and adolescents to enjoy life in
all its fullness through transformed, protective, and resilient
relationships that aliow them to experience the love of God and
their neighbor. The project has a national reach, engaging the
countrys main religicus denominations. The intervention will be
implemented over five years.

500,000 crildren

with comprehensive discipleship.

10,000 Parents and caregivers

with Nurturing Care training.

3,000 Leaders

equipped with tools for children’s
spiritual nourishment.

Duration: October 1, 2021 - September 30, 2026.
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Creating Opportunities for
the Economic Reintegration
of Returned Migrants and
Vulnherable Local Populations
in the Northern Triangle of
Central America

“Creating Opportunities for the Economic Reintegration of Returned
Migrants and Vulnerable Local Populations in the Narthern Triangle of
Central America." The main objective was to contribute to increasing
economic opportunities for returned persons and vulnerable local
populations prone to migration by building resilience and opportunities
(primarily youth and women) in key emigration and return municipalities
in Guatemala, El Salvador, and Honduras (the "Morthern Triangle®).
The project had three components:

1. Use of reliable and efficient technology to contribute to the
identification of needs, opportunities, and solutions to provide
support to vulnerable populations prone to migration and returneeas
in the Morthern Triangle.

2. Improved skills and employment opportunities for women and
youth prone to migration and returnees.

3. Promote social cohesion among women and youth prone to
migration and returnees with key stakeholders.

1,138 participants.

Duration: November 1, 2021 - March 31, 2025.
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Women Empowerment
Through Environment and
Water Management

The project improved women's and their families’ access 1o
water in the rural areas of Conchagua and La Unidn through
the implementation of alternative water capture and storage
systems, with a priority focus on empowering women to make

decisions regarding water management. It was complemented
by environmental management actions focused on the

assessment and conservation of the Conchagua micro-
watershed.

102 Families.

Duration: July 1, 2024 - February 28, 2026.
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Life Skills

Through the project, 50 young people were supported to increase
their economic opportunities for livelihood and the creation of a life
plan, taking into account their strengths and areas for improvement,
as well as their present reality, in order to develop a life plan that is
sustainable and achievable over time.

50 vouth.

Dwuration: October 15, 2024 - August 15, 2025.
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Family Foundation ANADA

Super Pilas Phase lll

This project aims to increase the autonomy, economic
empowerment, and psychosocial well-being of in-school
and out-of-school adolescents and youth living in vulnerable
communities in El Salvador, as part of the third phase of the
Youth Ready project for Latin America. To achieve this, work will
prioritize the department of La Libertad, with a greater emphasis
on Colén and Santa Tecla, and San Salvador, with a focus on the
municipality of Soyapango.

The project’s implementation strategy centers on building
soft skills among wvulnerable youth and connecting them
with educational and economic opportunities aligned with
participants’ life plans, thereby promaoting their socioeconomic
development.

948 adolescents and youth.

Duration: October 2, 2023 - March 30, 2026.
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RISE

Through this project, adolescents and youth aged 12 to 28
living in vulnerable communities develop positive self-identity,
a sense of purpose, curiosity, teamwork, communication,
agency, and hope as they continue their education; participate
in and create economic opportunities: contribute to the
common good; and care for othérs. The implementation of this
project includes the deployment of the Teens Ready and Youth
Ready methodologies to strengthen skills and competencies
focused on adolescents and youth.

6,600 Adolescentsand youth.

Duration: October 1, 2023 - March 30, 2027,




G 1'f.f'.lE‘:"I:TEUIiES

GIVE Entrepreneurship

This project is implemented in the departments of La Libertad, San
Salvador, San Miguel, and Usulutan. It aims to reach Super Pilas youth
for business acceleration, thereby strengthening the entrepreneurial
capacities of participants. The project is linked to a regional Give
Ventures initiative involving Guatemala, Honduras, Nicaragua, and El
Salvador.

619 vouth.

Duration: June 1, 2024 - December 31, 2027,




Opportunities
That Transform

This project focuses on developing actions to provide protection to
victims of forced displacement or those at risk of displacement at the
community level. The goal is to support the exercise and effective
enjoyment of human rights for the project’s target population, thereby
contributing to addressing UNHCR's strateqgic priorities for 2025.

To achieve this, several components are addressed:
1. Community participation.

2. Community sports.
3. Livelihoods.

3,250 peope.

Duration: January 1, 2025 - December 31, 2025.
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Roots of the Future:
Community Gardens and
Water for Sustainable Living

The project implemented community rainwater harvesting systems
and community gardens in vulnerable territories of the Dry Corridor,
aiming to improve food security and reduce dependence on external
water resources. The combination of rainwater harvesting and the
creation of community gardens provides a sustainable solution to
enhance food security in territories affected by the impacts of climate
change, particularly water scarcity.

B0 ramilies.

Duration: August 30, 2024 - August 31, 2025.
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United in God's Work ——

Produce and Nurture

The Produce and Nurture project benefited 45 families with
aquaponic systems equipped with solar panels, facilitating home-
based food production and Improving family nutrition. The use of
aguaponic systems represents a significant environmental benefit,
as it optimizes water use through a closed-loop system that
reduces waste and pollution, promoting sustainable agricultural
practices.

The project also included a Food and Nutrition Education

component, consisting of seven educational sessions covering
basic nutrition topics and nutritious food preparation workshops.

411 ramilies.

Duration: June 1, 2024 — March 31, 2025.




Economic empowerment
through business modiel
acceleration

The project aims to strengthen the economic capacity of vulnerable
youth with early-stage ventures or business ideas, enabling them
to build a solid life plan focused on the technical growth of their
businesses and expand their economic opportunities. This will allow
young people and their families to establish stable livelihoods and
access better options for sustainable livelihood pathways through
business development.

QOYmm

Duration: October 1, 2024 - December 31, 2025.
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Inclusive Educational
Environments for Children

This project improved learning conditions in prioritized educational
centers within the Emmanuel, Silo€, and Caminos de Esperanza Program
Areas, through the provision of consumable materials, technological
equipment, books, and training for parents and caregivers promoting
a more dynamic, inclusive, and effective educational environment for
children and adolescents.

7,.495 Children.

Duration: May 1- September 30, 2025.
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Employment Skills
LAMARR

This project strengthens the personal and work-related competencies
of 400 Salvadoran youth aged 18 to 29 through Modules | and |l of the
Youth Ready methodology, providing them with tools to improve their
employability and facilitate access to job opportunities.

400 vouth.

Dwuration: July 25, 2025 - January 31, 2026.




¥ PG Children's Safe

s Drinking Water

Safe drinking water
for El Salvador

Through this project, the consumption of clean and safe water is
promoted using PEG water purification technology, strengthening
WASH Interventions in the most vulnerable areas of World Vision's
programming in El Salvador.

30,305 peopie.

Duration: July 1, 2023 - November 30, 2024,
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O HOLCIM

El Salvacdaor

f

Initiatives with Orange
Heart Companies Filters in Schools

“Together with HOLCIM, water filtration systems
were strengthened in schools located In areas of La
Libertad with limited access to safe drinking water.
This ensured that students and teachers have
access to safe water for consumption, contributing
to improved public health and the well-being of the
school community.”

We join forces with companies whose commitment and
social responsibiity lead them to collaborate with us
in advancing initiatives thal benefit children and their
commiinities. Thanks to these partnerships, wa multiply
our impact and expand apportunities far children

4G 8 peopie impacted.

Duration:
August 1- August 31, 2025.




ADOC
Stepping into Smiles

Thanks to the support of the "Calzando Sonrisas" program by
ADOC, 3,087 children and youth participating in our projects
received a new pair of shoes a gesture that goes beyond meeling
a basic need: it represents dignity, well-being, and hope. This
contribution reinforces our shared commitment to providing
opportunities that transform lives.

3,087 Children impacted.

Duration:
October 1- September 30, 2025.
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NATURES
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Food Kits

Delivery of food kits providing vital reliefl in response to the
effects of the Central American Dry Corridor and climate change.

These communities face recurrent crop losses, water scarcity
during the dry season, and, during the rainy season, floods that
isolate them and limit access to food. Through this distribution,
we ensure that children and their families have access to basic
nutrition, strengthening their resilience and hope in the midst of
adverse conditions.

60 Families.

193 people reached.

Duration:
January 1- February 28, 2025.

037



Supportin Oommunlties
in Times

Since its beginnings in 1975, World Vision has stood with the children and adolescents of E
Salvador in times of crisis, starting with the response 1o those affected by the devastation of
Hurricane Fifi,

Over the years, our commitment has remained steadfast, delivering relief and support to the
mos! villnerable populations facing disasters and emergency situations.

In 2025, we continue working hand-in-hand with strategic partners to respond effectively to
diverse emergencies, adapting our assistance to the specific needs of each community, while
always respecting the dignity and rights of lhose we sarva.

For World Vision El Salvador, humanitarian assistance is not simply about providing immediate
aid it is an ethical and profound commitment to accompany people throughout their recovery
process, strengthening thelr resilience and contributing to the sustainable development of
their communities,

038






Emergency Response
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2,007 ramilies

affected during the rainy season received
water purification filters.

310 Families

affected by seismic activity were supported
with humanitarian assistance through food
voucher distributions.

World Vislon £l Salvacdor
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80,000 childrenand
Adolescents

in schools received immediate access to
drinking water,

&
1,132 Famities

received family and early childhood hygiene
kits to ensure proper hygiene in emergency
contexts.

@
1,050 People

including children, adolescents, and youth,
received training in Disaster Risk Reduction,
increasing their resilience in the event of
disasters or emergencies.

040
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Prepositioning for
Emergency Response -
Hurricanes

Objective: To provide immediate humanitarian assistance to
populations affected by conditions resulting from the Pacific
hurricane season. |dentified needs include primarily basic
hygiene supplies for children and their families, as well as
access to technologies that promote safe water access during

an emergency.

867 ramily hysieneckits.
2068 Baby hygieneckits.
300 water purification filters.
5,015 Total people reachec.
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Active participation

of adolescent representatives

from World Vision in the Pan-
American Congress and Forum on
Early Childhood, Childhood, and
Adolescence created spaces for
dialogue among senior officials,
experts, and other delegations of
children and adolescents, This effort
sought to reflect on and contribute 1o
the development and implementation
of public policies in the region,
strengthening the guarantee of rights
and the meaningful participation of
children and adolescents.
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50 Years Transforming the Lives
of Children and the Most Vulnerable

Communities in El Salvador

We celebrated 50 years of uninter-
rupted work on behalf of the most
vulnerable children in the country.
In a moving commemorative event,
we took a historical journey through
our key achievements, highlighting
the essential role of allies, sponsors,
and communities who have accom-
panied our mission since 1975, The
celebration included a panel of in-
spiring testimonies from former-
ly sponsored adults and currently
sponsored adolescents, as well as
recagnition awards to key partners
with whom we have worked.

We have directly impacted one mil-
lion children over 50 years, more
than 200,000 adults benefited an-

nually, and a humanitarian response
that has been present in over 16 na-
tional emergencies, providing as-
sistance to 2.5 million people.

With our sights set on 2030, we
will continue building safer, mare
resilient, and inclusive communi-
ties promoting child participation,
aconomic empowerment for fami-
lies, and access to safe water, san-
itation, and hygiene. "We celebrate
how far we have come, but we also
look ahead, committed to building a
country where every child grows up
educated, happy, healthy, and pro-
tected,” affirmed Roberto Villacorta,
Country Director.

§
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A Greener and More
Sustainable Future

In commemaoration of our 50 years of work in El Salvador, we

held a meaningful reforestation day in Santa Ana, reaffirming
our commitment to a greener and more sustainable future,

The activity brought tegether children, community members,

organization staff, and members of the Board of Directors,

who enthusiastically participated in planting 50 trees as a

symbol of life, renewal, and hope.

Under the initiative "Reverdeciendo Comunidades” (Green-
ing Communities), the day highlighted the importance of
restoring green areas and strengthening environmental
awareness from childhood. Each planted tree represented
a collective commitment to protecting the environment, re-
storing ecosystems, and building healthier spaces for future
generations.

With united hands and positive energy, we planted not only
trees, but also the conviction that a greener, more resilisnt
country is possible.
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Sowing
Digital
Futures!

Together with the RSM School of Communications at Channel 12,
we trained 10 children and adolescents in the innovative workshop
“My First Digital Content”, This training, aimed at youth ages 10
1o 15, was designed to introduce them in a practical, creative, and
fun way to the world of digital content creation.

With great enthusiasm and talent put into practice, participants
developed key skills in storytelling, basic video editing, and online
safety, strengthening not only their technical abilities but also their
confidence to express themselves in digital environments. This
experience sowed not only knowledge but also dreams, opening
new opportunities for communication and child empowerment in
an increasingly connected world.

“This workshop is very beautiful, interesting, and useful, be-
cause now | know more about how to publish important infor-
mation on social media and, above all, how to protect myself
from cyberbullying,” Raguel.

“I like it because I've learned how to record and edit videos,”
Michael,

Through workshops like this one, we promote empowerment, crit-
ical thinking, and open new opportunities for connected children!
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JOINING FORCES

Lo Fowiat Lo p fuie by Aol

United for the Dreams
of Children and
Adolescents:

Our Journey in

Joining Forces

Joining Forces is an alllance composed of S0S Children's Villages,
Educo as a member of ChildFund, Plan International, Save the Chil-
dren, Terre des hommes. and World Vision that works with and for
children and adolescents to guarantee their rights and end violence
against children and adolescents. It does so through the application
of innovative and effective approaches worldwide, driven by their
own voices and needs.

This year, we carried out various actions in the areas of participa-
tion and advocacy:

Forum: "What We Need Matters”

Children and adolescents presented their perceptions, experiences,
and initiatives regarding child participation mechanisms. The forum
included the participation of strategic stakeholders such as govermn-
ment institutions, international organizations, and Joining Forces
member organizations.

Consultation Process on Child and

Adolescent Participation Mechanisms

As part of our support for CONAPINA's National Participation Strate-
gy, eight consultation spaces were held with more than 150 children
and adolescents across the country. This allowed for the inclusion of
greater diversity of children and adolescents’ voices in the process.

National Child and Adolescent

Advisory Council

CONAPINA carried out the election of the National Child and Ado-
lescent Advisory Council, a space that promotes the participation of
children and adolescents in matters related to their rights. Joining
Forces collaborated with the Participation Department to strengthen
capacities and co-create training activities.

Joining Forces Child and Adolescent

Participation Group Meeting

Twenty-five adolescents took part in this meeting, where they de-
fined priorities and lines of work for 2025-2026 and strengthened
their integration and role in the promotion of children's rights.
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Real Impact Begins When
Someone Believes in You

In the midst of the difficult 1980s, when El Sal-
vador was enduring armed conflict, Luis Coto
found hope through sponsorship from World
Vision. That support sowed in him a desire to
rise above his circumstances. Today, Luis Is li-
ving testimony to the transformative power of
solidarity. A successful professional, commi-
tted father, and passionate advocate for em-
powering youth, he inspires others to discover
and develop their full potential.

“I come from a working-class family, with eco-
nomic limitations but with enormous wealth:
the wealth of dreams and determination. My
mather, o courageous woman, was orphaned
ot age 12 and, without hesitation, took charge
of her younger sisters. She never knew fear
anly responsibility and love

“When she married my father, they moved to
a neighborhood in the capital, and while preg-
nant, on her way to work, she would always
pass by the Evangelical Central American
School and say with conviction: “Thot’s where
my son is going to study.” That promise, made
from the heart, stayed with her.

“But when the time came to enroll me, reality
hit: there wasn't enough money. Still, my mo-
ther didn't give up. A teacher told her aobout
a program caolled World Vision's Sponsorship
Pian, and without hesitating, she tried. She ex-
plained her situation, filled out the paperwork,
and waited,

“One day, a telegram arrived. | had been ac-
cepted! | was owarded a full scholarship. It
covered tuition, shoes, uniforms, notebooks,
books even Friday lunches ond | participated

in Sunday School. But beyond the material su-
pport, what | remember most is how | felt: not
like someaone in need, but like a privileged child.
I never felt less than anyone. On the contrary, |
felt | had more than many.

“Each month | received o letter from my spon-
sor. They would take my picture, and | would
write back, telling them how things were ot
home, how we lived all In the midst of civil war.
The school was near an army barracks, and
every day was a challenge due to constant at-
tocks. But my sponsors gave me hope. They
always asked about my faomily they cared! We
weren't just a number to them; we were part of
their hearts.

“During the hordest years of the war, we lived
in fear, in uncertainty, but ot school we lear-
ned to take core of each other, to have faith. At
camps, we heard Bible stories and discovered
that Ged had a plan for each of us. | lived with
deep gratitude toward my sponsors a couple
who, without ever meeting me in person, chan-
ged my life forever.

"At Christmas, they would give us o special gift.
One | tregsure most was o Mickey Mouse For-
mula 1 car and a remote-controlled boot. My
dad would take me to Lake llopango to watch it
sail. Those moments wereg magical.

“At school, when they asked what we wanted
to be when we grew up, | soid: “] dream of so-
ying ‘Action!’ and creating stories that inspire.”
I don't think anyone took it seriously it wasn't
a concrete job or a common career. In ninth
grade, | took a radio announcing course; it was
one of my passions. By my sophomore year of

high school, | was already working in radio, on
shifts nobody wanted early morning shifts but
for me, it was o dream. When friends asked my
mother what | would study in university and she
told them radio and television production, they
would say: “Well, at least your son can make a
living fixing radios,” thinking | was going to be
a radio technician.

“In the end, | studied Marketing aond Adverti-
sing at university. Meanwhile, | worked in radio
and television, did theater, and started working
ot odvertising agencies. God prepared me little
by little, taking me through o complete journey
through the world of communication.

*I pushed myself to excel in my grades and my
behavior. Sponsorship left a deep mark on me:
grotitude, commitment, and the desire to help
others, just as | haod been helped. Over time,
| began presenting projects to benefit young
people, because | understood that being spon-
sored isn't about having less it's about having
maore opportunities.

“In 2000, | founded my own advertising pro-
duction company. We made documentaries,
commercials, campaigns... but inside me, so0-
mething continued to beat strongly: | wanted
to give back what | had received. Thot's how
TALENTOS was born a free program fo frain
young people in radio announcing.

“I remember the day | sat at the same tabie with
producers from an international network. My
whole life flashed before my eyes. | thought of
that mother who believed in me, of those spon-
sors | never met in person but who touched my
life deeply. And | knew then that it had all been



worth it. You can create your own good fortune: by
having courage, by letting go of fear, by dreaming
big.

"Today, | am the Director of Radio El Salvador and
Marketing Manager for the Public Media Directora-
te. From here, | do my part: | open doors so more
young people can have opportunities just as | did.
S0 they can discover their cailing, and fight fear-
lessly for their dreams.

“To those who are sponsors today, | soy from the
depths of my heart: you have no idea what kind
of miracle you are planting in the heart of o child.
You won't fully see it in o photo or @ video, because
what happens inside us is o kind of magic you heip
us believe, you restore our hope, you make us feel
valued,

"And to the children who are being sponsored right
now: be proud. Your mother, your father, or your
caregiver is already doing their very best finding a
path for you to succeed. And World Vision is part
of that path. | am proof that it Is possible, when so-
meone belleves in you".
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Partnership and Collaboration with Churches
Our Indispensable Allies

The year 2025 marks half a century of World Vision's mission-driven work in El Salvador. But this anniversary and these achievements do not be-
long to us alone they also belong to the thousands of churches that have opened their doors, made their resources available, offered their prayers,
and given their hearts. Walking alongside the church has not only been part of our history; it has been and will continue to be part of our identity.

2,500 6,582 3414

Partner churches Religious leaders Biblical worldview
reaching a total of strengthened. empowerad,
nationwide.
472 206,172 11
Partners Children Faith-Based Organizations
Schools engaged. in faith-strengthening activities. Joint efforts.
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When Brokenness Becomes

a Joumey of Faith

“My name is Ahimé. | am a single mother with
two children whom | love with all my heart. A
year ago, [ began serving as a teacher in the
children’s Bible school at the Peniel Christian
Church in Ciudod Arce, La Libertad. But what
many don’t know s that behind that decision
lies a story marked by pain, mistreatment,
and abandonment.

“When | was asked to focilitate the disciples-
hip project (the LCC Project Let the Chil-
dren Come: El Salvador), promoted by World
Vision El Salvador, | was going through the
most difficult time in my life. | was enduring
a painful separation, filled with physical and
emotional viclence. | felt completely broken
inside empty, drained, and far from prepared
to teach God's Word to others. How could |
give what | myself did not have?

"At first, I said no. | felt | couldn’t speok words
of healing and love when | myself was in such
deep pain. But when | saw the project ma-
terials, something inside me began to shift.
Everything was so well-planned, so carefully
prepared it was more than a book; it was a
tool of hope. | took couroge and occepled the
challenge, afraid but full of foith.

“| started with only ten children. | prepared
diligently, read eoch lesson, underfined the
Bible verses, made posters by hand with
cardstock and markers thot the profect had
given us, and tried to present each lopic
creatively.

“I prayed with fear, but also with hunger for
God. And little by little, not only were the chil-
dren being transformed | was too.

“The children began arriving with difficult
storles: broken homes, domestic violence,
sodness many come just to cry. But week
after week, they started to smile, to pray, to
speak freely. They identified with the stories,
with the values, with the hope. And without
realizing it, we were healing together.

“Today, 35 children between the oges of 8
and 12 actively participate. Not one has dro-
pped out! In foct, more keep joining. These
are children who now pray, preach, share
their testimonies, invite others, have been
baptized, have forgiven, and have reconciled
with their families.

“This process has been therapy for me. My

World Vislon E| Salvados

own children have been part of the disciples-
hip. At first, they were in therapy because of
everything we had experienced at home. But
now they are the first to respond when we
talk about the Bible; they participate in octi-
vities and have grown spiritually.

“Children don't say “no.” They are always
willing, they support one another. They have
even storted inviting their parents and care-
givers to church, to meetings, to hear about
God.

“We recently finished the bock and organi-
zed g graduation ceremony. Seeing them re-
ceive their diplomas was one of the greatest
rewards. Thank you, World Vision, for belie-
ving in us, for investing in this project.

“Through the project, kits with materials for
activities (poper, markers, among others)
were donated, along with methodology kits:
Childhood, Youth Mentoring, and Teaching
and Study Monuals. In the municipality of
lzalco, Sonsonate alone, over 600 children
and 256 families were impacted. A total of 54
leaders and 37 mentors were trained”.
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Orange Volunteers

Orange Volunteers at World Vision are individuals who serve with their hearts, giving their time, energy, and empathy to
accompany those who need it most. They work alongside the most vulnerable children and families and they beliave in them,
in their ability to dream, grow, and transform their own stories.

Along this journey of service, volunteers themselves are transformed. Thanks to this group of people, World Vision brings
hope, learning, and meaningful humanitarian work to more places.

Iit is an honor to collaborate with the
community, because we were born
to serve that is biblical. Our Lord also
came to serve the most vulnerable.
What | enjoy most about serving is
seeing the joy of children when we
support them in different ways, through
sponsorship and by helping address
the needs of the community. | am
grateful to be part of the World Vision

Marto, volunteer team”
Volunteer, Emanuel Frogram Area.

"I like being a volunteer
because helping people
especially children makes me
more empathetic. | put good
communication and teamwork
at their service. It is important to
put into practice the knowledge
from the workshops we receive”

Roberto,
Volunteer, Sembrodores de Amar Progrom Area.
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Campaigns and Brand Positioning

7,973,561
people

reached through locally
implemented campaigns.

176,998

followers

across World Vision El
Salvador's official social
media accounts.
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Hope for the Dry Corridor

The Dry Corridor is a strip of more than 150,000 km?* stretching from southern Mexico to Panama, home to over 20 million people. It covers 44% of Central Ame-
rican territory and is characterized as a region where 73% of the population lives below the poverty line, and whose livelihoods depend primarily on agriculture
and natural resource management. It is also a region highly vulnerable to phenomena such as hurricanes, social conflicts, violence, and lack of development
opportunities.

If the Central American Dry Corridor were a country, it would be the most climate-vulnerable nation in the world. Here, the environmental crisis is not a future
threat it is a daily emergency, where children grow up facing drought, hunger, and climate-driven migration.
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Join us and support our mission to continue building brighter futures for children.

World Vision El Salvador World Vision Guatemala World Vision Honduras World Vision Nicaragua
Facebook; @WorldVisionSY Facebook: orid\fision Guatemala Facebook: @worldvisionhonduras Faceboolk: @worldvisionnic

WL wiorichasion, org. sy wewnawarldyvision.arg. gt e warldvision.hn wasnaLweridvision.ang.n




World Vision in Central America

WhatWe Do

Warld Vision Guatemala, Honduras, Micaragua, and El Salvador are part of the
World Vision International Partnership, one of the world's largest humanitarian and
gevelopment organizations, which grounded in Chnstian principles and values works
for the well-being of children. World Vision has been present in Central America fo
50 years. Since 1875, it has operated in 211 municipalities and partnered with 7,612

churches across the region
lo fulnll our promise 10 children and adolescents, Waorld Vision addresses urgenl

Issues across Central American countries 1o ensure the protection and well-being of
the most vulnerable chilidran, thedr Tamiibhes, and thair communities

O0000®C

Protection, Education Health and WASH Humanitarian Employability, Human Maobility
Participation Mutrition and Climate Response Entrepreneurship  and Migration
and Advocacy Change and Economic
Development

Impact in the past year:

M Children Spunsorsmp Churches
1816398 £ 7612

Presence in: m Municipalities
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Thank You for Transforming Lives with Us

At World Vision El Salvador, we recognize that our work would not be possible without the collaboration of a broad netwaork of actors committed to the well-being of
children. We do not work alone: our efforts are strengthened thanks to the support of churches, community associations, central and local governments, schools,
trained and equipped volunteers, national and international organizations, international cooperation agencies, private enterprise, and the media among many other
strategic partners who walk alongside us.

We extend our deepest gratitude to every sponsor, partner, ally, and collaborator who, throughout 2025, made possible the implementation of development
and transformation programs and projects for the benefit of children, adolescents, and youth in El Salvador. Your commitment, trust, and solidarity enable us to
continue bullding opportunities, pratecting lives, and sowing hope in thousands of families and communities.

Join the cause of World Vislon El Salvador by supporting the programs and projects we carry oul in the most vulnerable areas of the country for the transformation
and well-being of children, adolescents, and youth.
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Ways to Get Involved

o)

Corporate
Volunteering

Volunteering is a key and essential compo-
nent of interventions to advance social and
community development, creating a genuine
connection and tangible contribution to com-
munities and thelr people, while also provi-
ding an experience that ralses awareness,
trains, and strengthens the volunteer. The
World Vision team works jointly with compa-
nies to design corporate volunteering propo-
zals tailored to shared interests and strategies
around the following themes:

= Water, sanitation, and hygiena

= Food security

= Youth entrepreneurship and employability
= Others

Grants and Donations El Salvador

Silvia Pinto
& silvia_elena_hernandez@wvi.org
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Cause-Related
Prodlucts

Joint development of cause-related marketing
campaigns to position a product or sarvica while
benefiting the most vulnerable children in El
Salvador.

Project
Funding

Funding for projects and support for Initlatives
within World Vision El Salvador's programmatic
portfolio. Formulation of projects aligned with the
strategic guidelines and interests of companies,
organizations, or entities, complementing World
Vision's actions.

Edward Rauda

B edward_rauda@wyi.org
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Join the cause of World Vision El Salvador by supporting the
programs and projects we implement in the most vulnerable
areas of the country for the transformation and well-being
of children, adolescents, and youth.

https://worldvision.org.sv




