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Our Positioning Statement Sets us Apart in the World
Our focus is on helping the most Vulnerable children 
overcome poverty and experience the fullness of life. 
We help children of all backgrounds, even in the most 
dangerous places, inspired by our Christian faith.
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Our Vision
Our Vision for every child,
life in all its fullness,
Our prayer for every heart,
the will to make it so.
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Board Chairperson’s Remarks
Transforming Lives Through Resilient Governance and Faithful Stewardship

It is my profound honour to present the Board Chairperson’s Report for the 2025 Financial Year. 
Throughout this period, the Board of World Vision Zambia provided ethical, transparent, and 
accountable leadership, ensuring the organisation remained anchored in the principles of integrity, 
fairness, and good corporate citizenship. In accordance with the National Corporate Governance 
Code 2026, we maintained a clear separation of roles between the Board Chairperson and the 
National Director to ensure independent oversight. All Board members served voluntarily, upholding 
a strict Conflict of Interest Policy and a culture of servant leadership.

The 2025 Financial Year was defined by significant humanitarian challenges, most notably the 
El Niño-induced drought and shifting geopolitical dynamics. In response, the Board focused its 
oversight on four strategic priority areas: risk and resilience to adapt programming to volatile 
climate conditions; financial stewardship to safeguard resources and monitor spending discipline; 
accountability to strengthen child and adult safeguarding mechanisms; and strategic direction to 
transition from emergency response to sustained local resilience.

Despite these environmental shocks, World Vision Zambia demonstrated exceptional reach 
and financial discipline. The organisation directly impacted the lives of 995,089 children and 
more than 1.8 million people across the WASH, Education, Health, and Livelihoods sectors. The 
Board ensured rigorous financial governance by reviewing quarterly audits and compliance 
updates to ensure that every dollar and every kwacha delivered measurable value to vulnerable 
communities.

““

Ms. Mabel Mung’omba
Board Chairperson - World Vision Zambia

Safeguarding remains a non-negotiable pillar of our governance. The Board maintained a zero-tolerance stance on harm, abuse, or misconduct, 
overseeing survivor-centred response processes and community feedback loops. Additionally, the organisation strengthened its Environmental, 
Social, and Governance commitments, integrating environmental stewardship into core operations.

Looking forward, the Board has established four imperatives to move from response to enduring resilience. These include scaling shock-responsive 
systems in agriculture and water security, sustaining momentum in domestic fundraising and private-sector partnerships, deepening collaboration 
with the Government of Zambia and faith leaders, and enhancing data quality and internal controls. The Board reaffirms its commitment to the 
highest standards of stewardship as we work with our donors and partners to bring lasting hope and sustainable well-being to every child in Zambia.
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Board Chairperson’s Report
For the Financial Year Ended 30 September 2025

It is my honour to present the Board 
Chairperson’s Report for the 2025 
Financial Year. The Board provided 
ethical, transparent, and accountable 
leadership throughout the year, 
ensuring that World Vision Zambia 
remained aligned to the principles 
of integrity, fairness, responsibility, 
transparency, and good corporate 
citizenship.

1.0 Introduction

FY25 was characterised by significant humanitarian and developmental challenges, including 
geopolitical decisions that had substantial effects on the humanitarian sector, as well as severe 
climate related shocks such as the El Niño induced drought and its cascading impact on 
communities. In this context, the Board’s role was to safeguard clarity of mission, uphold the 
integrity of organisational systems, and ensure continuity of impact across all programme areas. 
Accordingly, the Board focused its oversight on four priority areas:

2.0 Operating Environment

2.1 Risk and Resilience

ensuring our programming and support functions 
could adapt to rapidly changing conditions.

2.2 Financial Stewardship

safeguarding resources, monitoring liquidity and 
spend discipline, and enabling rapid scale up 
where needs were greatest.

Accountability and Safeguarding

strengthening prevention, reporting, and response 
mechanisms so that every child we encounter is 
protected and every concern is acted upon.

2.4 Strategic Direction

guiding a transition from response to sustained 
resilience, local resource mobilisation, and 
partnership diversification.

2.3

3.0 Governance and Oversight
The Board continued to discharge its mandate effectively, having duly convened and held the 
required meetings, ensuring robust governance. 

In line with World Vision’s global governance model and our commitment to servant leadership, 
all Board members of World Vision Zambia serve on a voluntary basis and do not receive 
remuneration for their service. Only reimbursements for approved, reasonable expenses directly 
related to Board duties are provided. 

The Board maintained strict adherence to its Conflict-of-Interest Policy, with all directors making 
the required annual and meeting-by-meeting disclosures.
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Key actions undertaken included:

3.1 Strengthening Oversight Structures
Reinforcement of Board and Committee effectiveness through 
review of Terms of Reference and governance tools such as the 
Board Charter, Code of Ethics, and Committee Charters.

Continued separation of the roles of Board Chairperson and 
National Director, ensuring independence and objectivity in 
leadership oversight.

Review of the Organisations Strategy ensuring alignment with 
the organisations purpose and legitimate expectations of the 
stakeholders.

3.2  Board & Committee Performance
Regular performance evaluations for the Board, the Board undertook 
its externally facilitated evaluation consistent with governance 
best practice requirements for annual assessment and continuous 
improvement.

Ongoing training and development to strengthen Board competencies 
in strategy, risk governance, compliance, and ESG oversight.

3.3 Compliance and Risk Governance
Regular monitoring of risk through quarterly reporting by 
management, with a heightened focus on humanitarian risks, 
safeguarding, financial stewardship, and regulatory compliance.

4.0 Organisational Performance

In 2025, World Vision Zambia directly impacted the lives of

1.8M
people,

995,089
children,

through programming in WASH, Education, Health & Nutrition, 
Livelihoods, Child Protection, Advocacy and Humanitarian & Emergency 
Affairs. 

4.1  Impact and Reach
5.0 Financial Performance and Stewardship
World Vision Zambia demonstrated strong financial performance and 
disciplined stewardship of donor resources.

The Board reviewed quarterly financial reports, audit findings, and 
compliance updates, ensuring transparent and accountable financial 
governance in line with the Code’s transparency and disclosure 
standards.

6.0 Ethical Culture, Integrity and ESG
The Board reinforced the ethical culture of the organisation, ensuring 
adherence to the Code of Ethics and safeguarding principles. 
Whistleblowing systems remained effective, confidential, and well-
utilised. The organisation strengthened its ESG commitments, 
integrating environmental stewardship, social responsibility, and ethical 
governance into core operations.

7.0 Stakeholder Engagement
The Board promoted strong collaboration with key partners:

•	 The Government of the Republic of Zambia, through its line ministries 
and local authorities

•	 United Nations agencies and international humanitarian clusters
•	 Donor offices and global support partners
•	 Disaster Management and Mitigation Unit (DMMU)
•	 VisionFund Zambia
•	 Community leaders, churches, and civil society 

We remain grateful for the trust and partnership extended to World 
Vision Zambia during a year of significant national need.
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8.0 Board Development and Succession
The Board undertook skills development and governance 
training for all directors. Succession planning reviews for 
the Board, senior leadership, and key management roles. 
Strengthening Board diversity and inclusion, ensuring balanced 
competencies to support effective oversight. 

9.0 Child and Adult Safeguarding 
Safeguarding remains a non negotiable pillar of our governance. 
The Board has maintained close oversight of prevention, 
reporting, and survivor-centred response processes, 
with particular attention to training, community feedback 
mechanisms, and complaint-resolution pathways embedded 
in humanitarian programming. We remain unwavering in our 
zero tolerance stance on harm, abuse, or misconduct, and we 
will continue strengthening controls and culture to keep every 
child safe.

10.0 Strategic Outlook 
Looking forward, the Board’s guidance to management focuses on four strategic 
imperatives:

10.1 Climate Resilience at the Core

integrating shock responsive systems 
across sectors, from water security 
and climate smart agriculture to 
nutrition and school feeding.

Local Resource Mobilisation

sustaining the momentum in domestic 
fundraising and private sector 
partnerships, with clear efficiency 
and impact metrics.

10.2

10.3 Partnerships for Scale

deepening collaboration with Government, 
faith leaders, community structures, and 
multilaterals to reach more children, faster.

Assurance and Learning

continuing to strengthen internal controls, 
safeguarding, data quality, and evidence 
based decision making to ensure that 
every kwacha and every dollar delivers 
measurable value to children.

10.4

This is how we will move from a successful response to enduring resilience without 
losing sight of the child at the centre of our work.

11.0 Conclusion

As we conclude the 2025 reporting period, the Board reaffirms its commitment to upholding the highest standards of ethical leadership, 
accountability, transparency, and stewardship. 

Finally, the Board confirms that World Vision Zambia complied with all applicable laws, regulatory requirements, and governance standards. The 
Board continues to apply and explain the principles of the National Corporate Governance Code,2026 ensuring transparent disclosure in this 
Annual Report.  During the year under review, the Board strengthened its oversight role by promoting accountability, transparency, and ethical 
leadership across all levels of the institution.

In line with the Code, the Board ensured clear separation of roles between management and the Board, enhanced risk management practices, and 
reinforced internal controls to safeguard stakeholder interests. The Board also prioritised sustainability, and long-term value creation, consistent 
with national governance expectations and international best practices.

Compliance remains integrated into the organisation’s risk management framework, and management has demonstrated a strong commitment to 
continuously strengthening compliance practices.

World Vision Zambia remains committed to transforming the lives of the most vulnerable children. We will continue to uphold the highest standards 
of ethical governance, programmatic excellence, and partnership as we work with our communities, Government, donors, and faith partners to 
bring lasting hope and sustainable well being to every child we serve.
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National Director’s Foreword
Over the past year, Zambia has faced significant challenges, particularly the effects of 
climate change and the El Niño-induced drought, which have impacted food security, 
water availability, and the well-being of vulnerable communities. 

Despite these challenges, World Vision Zambia has continued to deliver impactful, 
integrated programming at scale. In 2025, we reached over 1.8 million people, 
including 995,089 children, through our development and humanitarian interventions. 

This includes measurable improvements in foundational learning outcomes, with 
Grade 3 reading comprehension increasing from 41% to 54% in supported schools. 
Across sectors, our work has strengthened community resilience, improved access 
to essential services, and supported households to better cope with climate and 
economic shocks. 

Our approach integrates community engagement, systems strengthening, and 
strong partnerships with government, UN agencies, and the private sector to deliver 
sustainable and scalable impact. 

As we look ahead, we remain committed to deepening our impact and expanding 
our reach. Building on these results, we will continue to scale integrated, locally led 
solutions that strengthen resilience, address the root causes of vulnerability, and 
deliver sustainable impact for Zambia’s most vulnerable children. 

““

Marc Nosbach
National Director - World Vision Zambia

As we look ahead, we remain committed to deepening our impact and expanding our reach. Building on these results, we will continue 
to scale integrated, locally led solutions that strengthen resilience, address the root causes of vulnerability, and deliver sustainable 
impact for Zambia’s most vulnerable children. 
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FY25 Strategic Highlights
In 2025, World Vision Zambia delivered measurable impact at scale, strengthening 
resilience and improving the well-being of children and communities across the country. 

995,089 children reached, contributing to improved health, education, 
and protection outcomes.

1.8M people supported through integrated programming and humanitarian 
response.

41% to 54% increase in Grade 3 reading comprehension reflects a 
notable improvement in overall literacy outcomes.

100,060 children supported with school meals, mitigating the impact 
of drought and food insecurity. 

ZMW 48M in public resources influenced through Citizen Voice and 
Action (CVA), improving infrastructure across 18 districts. 

216,943 people gained access to safe drinking water, strengthening 
community health and resilience .

12,708 farmers trained in climate-smart agriculture, supporting 
household resilience to climate shocks. 

167% increase in local resource mobilisation, exceeding funding targets 
and demonstrating strong financial performance.

In 2025, World Vision Zambia delivered measurable impact 
at scale, strengthening resilience and improving the well-
being of children and communities across the country. 

277,186 people gained access to handwashing facilities in communities
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WE ARE
WORLD VISION
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We are
World Vision
World Vision Zambia (WVZ) is a Christian relief, development, 
and advocacy organisation dedicated to serving the most 
vulnerable children and families. Guided by our faith-based 
values, we serve all people regardless of ethnicity, religion, 
race, or gender, ensuring that our interventions are inclusive 
and impactful. 

Our Legacy and Impact
Since 1981, World Vision has built a robust legacy of 
partnership. By collaborating with government line ministries, 
local partners, and diverse stakeholders, we have moved 
beyond immediate relief to sustainable development. 

In 2025, our collective efforts yielded transformative results:

Directly impacted the lives of 
more than 

995, 089995, 089 children.

Deployed a dedicated 
workforce of over

550550
staff across the country.

In 2025, our collective efforts yielded 
transformative results!
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Strategic Interventions & Achievements

WASH (Water, 
Sanitation, &
Hygiene):
Expanding access 
to clean water and 
sanitation facilities to 
reduce waterborne 
diseases and improve 
community well-
being. 

Livelihoods:
Linking local 
entrepreneurs to 
viable, sustainable 
markets to boost 
household income 
and economic 
resilience.

Humanitarian 
& Emergency 
Response:
Providing rapid 
relief and long-term 
recovery support 
to communities 
affected by natural 
disasters and 
climate-related 
shocks.

Health & Nutrition:
Empowering mothers 
and caregivers with 
health-seeking 
behaviours and 
nutritional support to 
combat stunting and 
improve maternal 
health.

Education:
Strengthening school 
infrastructure and 
providing essential 
learning materials to 
ensure every child 
has access to quality 
education in a safe 
environment.

Our multi-sectoral approach ensures that we address the root causes of poverty and vulnerability.
During the 2025 fiscal year, World Vision Zambia focused on the following key pillars: 

Child Protection:
Strengthening 
systems to enhance 
child protection in 
communities through 
local structures in 
schools, communities, 
district and national 
levels.
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Our Vision for the Future
We are driven by 
the fundamental 
belief that every 
child deserves the 
opportunity to grow 
in mind, body, and 
spirit. Our work is 
not merely about 
service delivery; it is 
about empowering 
children to 
experience life in its 
fullness, becoming 
all they were created 
to be, and reaching 
potential far 
beyond their initial 
circumstances. 
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Enhancing Child Well-being 

Between 2021 and 2025, World Vision Zambia reached upwards of 2.1 million children, with 995,089 children impacted in 2025. The 
children have been reached through a multi-sectoral strategy encompassing child protection, health and nutrition, livelihood resilience, 
and foundational learning development. This integrated approach is anchored in four primary objectives: fostering positive spiritual and 
communal relationships, ensuring children are protected from violence and infectious disease, and achieving universal functional literacy.  

By aligning community engagement with sponsorship plans, the organisation has created a sustainable framework for children to thrive 
within their local contexts. 
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Priority AreasEDUCATION
In 2025, World Vision Zambia contributed to measurable improvements in 
foundational literacy, with reading comprehension among Grade 3 learners 
increasing from 41% to 54%.  

A total of 129,045 children in Grades 1 to 4 benefited from a strengthened literacy system 
that improved both teaching quality and learning environments. 1,823 Teachers were 
trained and applied more effective, structured methods in the classroom, resulting in 
better learner engagement and improved reading outcomes across 633 schools.
Support extended beyond the classroom. Communities took an active role in children’s 
learning through 1,061 reading camps, with 7,405 caregiver involvement. This created 
consistent reading support at school and at home, reinforcing skills and improving 
retention. 
Early learning also improved, with young children gaining stronger pre-literacy 
foundations. At the same time, strengthened supervision systems ensured that 
teaching standards remained consistent and effective across target areas. 
These combined efforts built a more supportive and accountable literacy ecosystem. 
Children are now reading with greater confidence and comprehension, setting a 
stronger foundation for progression through school and long-term learning success. 

129,045 children (grade 1-4) benefited from a strengthened literacy 
system

1,823 Teachers were trained Unlock Literacy and applied more 
effective, structured methods in the classroom

1,061 reading camps facilitated active community participation in 
children’s learning, engaging a total of 7,405 caregivers.
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WVZ Priority Areas

11,798 women delivered in health facilities, 
contributing to a high rate of skilled birth attendance at 
94%

698 children under five recovering from malnutrition 
and returning to healthy growth

219,931  children and adolescents benefited, with 
measurable gains in nutrition, safe delivery, and infant care.

In 2025, World Vision Zambia contributed to improved maternal 
and child health outcomes, with 94% of births attended by skilled 
personnel and increased uptake of essential nutrition practices 
among mothers and children.  

World Vision Zambia strengthened child survival and maternal health 
outcomes by embedding improved practices within community 
systems. A total of 219,931 children and adolescents benefited, with 
measurable gains in nutrition, safe delivery, and infant care. 

Child nutrition outcomes improved, with 698 children under five 
recovering from malnutrition and returning to healthy growth. 
Families adopted better feeding and care practices, reducing the 
risk of relapses and supporting sustained child development. 

Maternal health outcomes also advanced. More women accessed 
timely health information and services, leading to safer pregnancies 
and deliveries. Among women reached, 11,798 delivered in health 
facilities, contributing to a high rate of skilled birth attendance at 
94% across programme areas. This reflects stronger trust in health 
services and improved access to care. 

Infant feeding practices showed steady progress. A total of 68% 
of children were exclusively breastfed for the first six months, 
improving immunity, growth, and survival chances in early life. 
Community engagement played a key role. Increased involvement 
of men, women, and adolescents in health and nutrition practices 
led to better decision-making at the household level. Families acted 
earlier on health needs and adopted behaviours that reduce illness 
and support healthy child development. 
These results point to stronger, community-driven health systems 
where children survive and thrive, and mothers access the care they 
need at the right time. 

HEALTH & NUTRITION
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LIVELIHOODS
In 2025, World Vision Zambia strengthened household resilience 

by expanding access to financial services and improving participation 
in sustainable markets. A total of 26,514 people engaged in community 
savings groups, including 8,551 new members, increasing financial 
security and access to capital at the household level. 
Market participation also improved, with 28,813 individuals joining 
Commercial Producer Groups. This enabled farmers and small 
businesses to secure more reliable buyers, increase productivity, and 
improve incomes through structured market systems. 
Behaviour change played a central role in sustaining these gains. The 
Empowered Worldview approach reached 47,588 people, strengthening 
planning, resource management, and decision-making at the household 
and community level. As a result, 74% of households reported strong 
collective efficacy, reflecting increased confidence to work together, 
solve challenges, and invest in shared economic opportunities. 
The community also demonstrated improved stewardship of natural 
resources, aligning livelihoods with environmental sustainability. 
Households adopted practices that protect productive assets and 
reduce vulnerability to climate shocks. 
These outcomes show stronger, self-reliant communities with improved 
incomes, greater financial inclusion, and the capacity to sustain progress 
in the face of future risks. 

WVZ Priority Areas

28,813 individuals joining Commercial Producer Groups, improving market 
participation.

26,514 people engaged in community savings groups, including 8,551 
new members

47,588 people reached  with The Empowered Worldview approach.
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WATER, SANITATION & HYGIENE
In 2025, World Vision Zambia improved access to safe water, 

sanitation, and hygiene, leading to healthier communities and reduced 
exposure to waterborne diseases. 
A total of 216,943 people gained access to basic drinking water, while 
28,878 children benefited from improved WASH services in schools. 
Households also made significant progress in sanitation, with 273,980 
people accessing improved and dignified sanitation facilities. These 
gains reduced open defecation and lowered the risk of disease 
outbreaks. 
Health and education outcomes strengthened as a result. Children 
spent more time in school, and communities reported fewer cases of 
preventable illnesses linked to unsafe water and poor sanitation. 
Investment in durable water systems and sanitation facilities improved 
reliability and access in underserved areas. Schools and health facilities 
provided safer, more hygienic environments, supporting consistent 
service delivery and protecting the dignity of users. 
Improved hygiene practices at household and community level 
reinforced these outcomes. Families adopted handwashing and 
sanitation behaviours that prevent disease and protect children’s health. 
These results reflect stronger community resilience, with families 
better equipped to maintain health, reduce vulnerability, and sustain 
safe WASH practices over time. 

WVZ Priority Areas

216,943 people gained access to basic drinking water.

28,878 children benefited from improved WASH services in schools.

273,980 people accessed improved and dignified sanitation facilities.
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HUMANITARIAN &HUMANITARIAN &
EMERGENCY AFFAIRSEMERGENCY AFFAIRS  

In response to severe climate shocks, World Vision Zambia delivered 
large-scale humanitarian assistance, reaching over 1 million people 
with life-saving support and early recovery interventions. 

In 2025, Zambia faced one of its most severe humanitarian crises 
in over 16 years, driven primarily by the El Niño–induced drought, 
compounded by food insecurity, water shortages, disease outbreaks, 
and protection risks. In response, Humanitarian & Emergency Affairs 
(HEA) implemented a large-scale, multi-sectoral humanitarian 
operation, delivering life-saving assistance while laying foundations 
for recovery and resilience. 

In 2025, World Vision Zambia interventions reached over 1.1 million 
people, significantly exceeding initial response targets, across 22 
districts. The response combined emergency food assistance, 
cash-based transfers, WASH, nutrition, education, protection, and 
livelihoods support, demonstrating strong operational capacity and 
coordination. 

WVZ Priority Areas

78,000  affected people in Southern and North-Western 
Provinces reached with food aid, WASH services, and protection 
interventions.

100,060 children received consistent school meals

252 metric tonnes of relief food distributed to the most food-
insecure households across 5 key districts.

1.1M people reached with emergency response accross 22 
districts
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Children are Safe, 
Protected and Nurtured
World Vision Zambia is dedicated to ensuring that 
effective legal systems that protect children from 
early child marriage, harmful traditional practices, 
and sexual and physical abuse are in place. Child 
Protection focused on strengthening legal and 
community-based protection systems.

Efforts reached 124,641 children through spiritual 
nurture activities, while thousands of youth and 
community members engaged in ‘Citizen Voice 
and Action’ (CVA) initiatives to end violence against 
children. Strategic partnerships with UNICEF and 
Save the Children further amplified these efforts, 
providing platforms for child participation in 
governance and national advocacy.

Birth registration remained a priority for 
securing children’s legal identities and 
access to services. In collaboration with 
the Department of National Registration, 
World Vision facilitated the issuance 
of birth certificates across Chongwe, 
Kafue, and Mungwi districts. These 
protection measures, combined with 
community-led advocacy, ensure that 
children are safeguarded from early 
marriage and exploitative practices 
while being nurtured within a supportive 
legal framework.

21



Advocacy 

Building on these results, World Vision Zambia will continue to 
scale integrated, locally led solutions that strengthen resilience 
and deliver sustainable impact for children and communities. 

World Vision Zambia strengthened 
advocacy outcomes in 2025 by 
enabling communities and children 
to directly influence public policy and 
resource allocation. 

Our Local Advocacy efforts influenced 
the allocation of ZMW 48 million in 
public resources through the Citizen 
Voice and Action (CVA) model, 
supporting community-prioritised 
infrastructure across 18 districts.  

These resources supported 
improvements in more than 25 facilities 
across 18 districts, including schools, 
health services, WASH infrastructure, 
and local economic initiatives. As a 
result, communities gained better 
access to essential services and 
infrastructure that respond to their 
most urgent needs.

Citizen participation in governance 
increased. A total of 1,656 trained 
volunteers facilitated civic engagement 
processes that enabled communities to 
demand accountability and influence 
how public funds are used.

This led to more transparent decision 
making and stronger alignment 
between government spending and 
community priorities. 

Children also influenced national policy 
discussions. Under the ENOUGH 
Campaign, 650 children engaged 
decision makers on key issues 
affecting their well-being, including 
school meals, inclusive policy 
processes, and support to school 
production units. Their contributions 
elevated child perspectives in policy 
dialogue and increased recognition 
of children as active stakeholders in 
national development. 

Advocacy platforms expanded 
children’s voice and visibility. Direct 
engagement through petitions, 
dialogue meetings, and national media 
created space for children to shape 
conversations that affect their lives. 

These results show a shift toward 
more inclusive and responsive 
governance, where communities and 
children actively shape decisions, and 
public resources are directed toward 
improving essential services and child 
well-being.

Building on these results, World Vision 
Zambia will continue to scale integrated, 
locally led solutions that strengthen 
resilience and deliver sustainable impact 
for children and communities.

1,6561,656  trained volunteers 
facilitated civic engagement processes.

650650  children engaged decision 
makers under the ENOUGH Campaign.

2525  facilities across 1818  districts 
supported with public resources 
through the CVA model.
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Financial Summary
As of 30th September FY25, total cash funding commitments stood at 
US$44.38 million, comprising US$43.07 million in cash commitments 
and US$1.31 million in gift notifications. This performance was 8.7% 
above the initial forecast of US$39.60 million, reflecting strong 
delivery against targets. In addition, GIK (Gifts-in-Kind) commitments  
US$9.34 million, which included US$4.24 million of FY24 GIK in 
transit received during FY25, alongside US$2.97 million in non-food 
GIK and US$2.13 million in food GIK. 

Local income commitments reached US$3.51 million, significantly 
exceeding the initial goal of US$1.32 million by 167%. The cash 
project spending rate stood at 97%, surpassing the annual minimum 
target of 90%, while the administrative ratio was recorded at 8.1%, 
remaining within the regional target of 9%. 

FY25 Local
Income

Target
$2.32 Achieved

$3.51

+167%
Cash Project 

Spending Rate

Target
90% Spent

97%

Administrative 
Ratio

Target
9%

Recorded
8.1%

This strong financial performance reflects World Vision Zambia’s 
growing capacity to mobilize diversified funding and deliver at scale. 
The significant increase in local income demonstrates progress 
toward financial sustainability and stronger national partnerships. 
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In many rural parts of Zambia, schools struggle just to get enough 
water. This causes big problems like poor sanitation, hygiene issues, 
and limited chances for farming or other activities that could help 
students and their communities. That is how things used to be at 
Kasamba Secondary School in Zambia.

Thanks to their (World Vision Zambia) support, we now have 
a borehole that gives us clean, reliable water. It’s made such 
a difference!

“
“ says 13-year-old Esther

SCAN
TO
LEARN 
MORE

Previously, it was impossible for the school 
to start any form of farming because it lacked 
water. But in 2022, World Vision drilled a 
borehole, giving Esther and her friends a 
chance to learn agriculture.

Illiteracy remains one of the biggest challenges facing rural Zambia, 
especially in communities like World Vision Zambia’s Luswepo Area 
Programme in Isoka district. Many children grow up without the necessary 
skills to read and write, limiting their opportunities for a better future. In 
these areas, lack of access to quality educational resources and awareness 
often leaves parents unaware of how they can support their children’s 
learning at home. This cycle of illiteracy hampers community development 
and perpetuates poverty.

My vision is to have a big school someday, to help more 
children in the community“ “ says 43 year old Florence Mugala

SCAN
TO
LEARN 
MORE

in Luswepo AP, a glimmer of hope is shining 
through the efforts of dedicated community 
members and World Vision Zambia. One inspir-
ing story is that of Florence Mugala, a 43-year-
old mother whose life and her children.

Hope Grows with Water:
13-year-old Esther gains Agricultural Skills

Reading Corners:
Florence’s Power to Her Children’s Literacy

Impact Stories 24



Total Revenue (in US Dollars)
FY25

Description Amounts in US$

Community Engagement 
and Sponsorship Plan - 
CESP

6,904,124.00

Child Protection - CP 1,785,728.00 

Reproductive Maternal 
Newborn Child Adolescent 
Health and Nutrition - 
RMNCAHN 

8,029,984.00 

Multi-Sectors 1,576,751.00 

Enhanced Livelihood and 
Resilience - EL&R

6,012,729.00

Water, Sanitation and 
Hygiene - WASH 

 15,416,994.00

Zambia Reading 
for Education and 
Development  - ZREAD

3,341,392.00

GRAND TOTAL 43,067,702.00

FY25 (Amounts in US$)

Goods in Kind 9,337,290.00
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Partners, Sponsors & Supporters 
A Special Thank you to our Partners, Sponsors and Supporters. 

A Special Thank you to World Vision US, World Vision UK, World 
Vision Korea, World Vision Singapore, World Vision Australia, World 
Vision Taiwan, World Vision Canada, World Vision Hong Kong and 
World Vision Netherlands.
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World Vision Zambia
Plot No. W4 and V4

Meanwood Drive, Meanwood Ibex
Lusaka, Zambia

@World Vision Zambia |             @worldvisionzambia |       @worldvisionzamo

www.wvi.org/zambia | worldvision.co.zm
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