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Our Context
World Vision is a global humanitarian, development and 
advocacy organisation dedicated to working with 
children, families and communities to overcome poverty 
and injustice. 

Millions of children in Africa face violence at home, in 
schools, institutions, within their communities, and online. 
Violence Against Children (VAC) in Africa is a complex 
issue influenced by various socio-cultural norms, values, 
practices, power dynamics, and societal structures. 

According to the Africa Statement for the Global Ministerial 
Conference on ending violence against children, 2024 by 
UNICEF and WHO, in some countries in Africa, 30–40% 
of adolescent girls are victims of sexual violence before 
the age of 15. In the East and Southern Africa regions, 
32% of girls are married before the age of 18. This 
includes approximately 17.3 million from Ethiopia, 1.4 
million from Somalia (where the prevalence rate is 35%), 
and 1.3 million from South Sudan (where the prevalence 
rate is 52%). Additionally, among girls aged 0 to 14 years, 
50.6% have undergone some form of female genital 
mutilation or cutting, and 27.3% of girls aged 0 to 4 years 
have also experienced this practice. 

As reported in the UNFPA and UNICEF Cross-Border 
Female Genital Mutilation (FGM) in East Africa Policy 
Brief-2022, the last decade saw an increasing trend 

towards maintaining FGM practice through medicalisation 
and cross-border FGM. Cross-border FGM has emerged 
as a new trend that threatens the gains made towards 
ending FGM. It is estimated that 50 million girls and 
women who are affected are from the East African border 
areas in Ethiopia, Kenya, Somalia, Tanzania and Uganda. 

Online forms of violence are a VAC issue that has arisen 
with increased technology uptake on the continent in the 
past decade.  

The wave of attacks on civilians, including children, in 
parts of the continent by groups designated as terrorists, 
has become a grave child rights challenge. In some 
contexts in East Africa, non-state armed groups continue 
to commit grave violations against children, including 
killing, maiming, recruitment and use, abduction, rape, 
and other forms of sexual violence.  

There is a need to establish confidential, child-friendly 
complaint and reporting systems. These should include 
counselling services when necessary and connect both 
informal and formal mechanisms to address the needs of 
children, particularly those who are vulnerable. The role 
of parents, caregivers and community groups including 
faith leaders, cannot be over-emphasised in the 
prevention and response to VAC in the region.  
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Our Context
World Vision is a global humanitarian, development and 
advocacy organisation dedicated to working with 
children, families and communities to overcome poverty 
and injustice. 

World Vision thrives as a world-class leader in the 
integration of conflict sensitivity and peacebuilding within 
humanitarian, development, and advocacy programmes; 
providing significant contributions to community-based 
and child/youth led peacebuilding and reconciliation 
particularly in fragile and conflict-prone contexts.

Our Promise strategy aligns with Agenda 2030 and 
compels us to respond to the needs of the most vulnerable 
children in the most difficult contexts. In addition, our 
commitment to bridge the gap between humanitarian and 
development programming prompts us to bring conflict 
sensitivity and peacebuilding to the forefront as elements 
that lead to a more sustainable peace, particularly in 
fragile and conflict-prone contexts. By focusing on 
peacebuilding and conflict sensitivity, World Vision 
ensures that:

	» Our programming, particularly in conflict-prone and fragile 
contexts minimises harm on the communities whom we work 
with.
	» Our programming builds on local capacities and contributes 

to positive peace.
	» Our programming contributes to address the root causes 

of conflict to ensure sustainable and lasting impact for the 
most vulnerable children and communities

Our Commitment
World Vision seeks peace and pursues it because we are 
Christian, community-empowering, and child- focused. 
World Vision also pursues peace because violent conflict 
affects thousands of communities where the organisation 
works, and jeopardises World Vision’s aspirations to 
sustained child well-being. We seek to build peace with 
and for children and young people by weaving resilience 
through their communities through context-appropriate 
peacebuilding interventions.

Our commitment is to:
	» Understand, monitor, and respond to context changes 

based on appropriate analysis
	» Apply social cohesion approaches to bring communities 

together in various contexts
	» Support, promote and listen to children and young people 

enabling them to mobilise for peace
	» Work with key partners, particularly faith leaders and faith 

groups, to enable peacebuilding and reconciliation in the 
communities where we work

Our Approach
Making Sense of Turbulent Contexts
At the national level, World Vision has developed the 
Making Sense of Turbulent Contexts (MSTC) tool to 
analyse root causes and future scenarios of violent 
conflicts. WVEARO has carried out workshops in Burundi, 
South Sudan, Sudan and Somalia.

Good Enough Context Analysis for Rapid 
Response
Good Enough Context Analysis for Rapid Response 
(GECARR) is a World Vision context analysis tool that 
provides a macro-level analysis of a country or a specific 
region during or in anticipation of a crisis. GECARR is 
designed to be an inter-agency tool and is flexible, so that 
can be used in unpredictable and conflict-prone contexts.

The GECARR context analysis tool:
	» Draws together the views of a wide variety of internal and 

external stakeholders, including local community members
	» Produces a snapshot of the current situation
	» Generates actionable and practical recommendations for 

INGOs involved in humanitarian responses

GECARR has been carried out in Kenya, Ethiopia, Somalia 
and South Sudan.

Intergrating Peacebuilding and Conflict 
Sensitivity
At the project and programme level, World Vision builds 
staff and partner capacity in a core set of competencies 
including the international standard, the Do No Harm/
Local Capacities for Peace tool, along with participatory 
learning and community dialogue skills. Together these 
competencies are called Integrating Peacebuilding and 
Conflict-Sensitivity (I-PACS), and are delivered to staff 
and partners through a combination of several World 
Vision-developed learning products. In addition to the Do 
No Harm concept, I-PACS also includes an approach 
known as Integrating Peacebuilding in Programming 
(IPIPs), which helps integrate five strategic peacebuilding 
processes into large-scale programmes and aims at 
contributing to positive and sustainable peace.

Do No Harm for Faith Groups
The ‘Do No Harm for Faith Groups (DNH4FGs): Christian-
Muslim Edition’ is a guidance for faith leaders/
representatives of faith groups who want to understand 
more about conflict sensitivity and be able to apply it in 
their day to day work. The participants in these workshops 
are religious leaders and faith-based organisations (FBO) 
staff who work closely with the host organisation. The 
workshop relates Do No Harm (DNH) principles – also 
known as Local Capacities for Peace (LCP) – to faith 
teachings. The workshop intends to help participants 
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Since then, WV’s programming integrated ECaP within 
their humanitarian, development and advocacy initiatives. 
Based on the experiences thus far, the organisation made 
a decision to convert the “project model” into a 
“programming guide”. This is to provide more flexibility to 
the staff who implement the initiatives and to provide 
more innovative spaces to the young people.

Peace Skills for Transformational 
Development
Peace Skills for Transformational Development (PS4TD) 
is a 12 modular training designed for adults (women and 
men) to better acquire peace skills. This training 
curriculum builds on DNH/IPACS (specifically the IPIPs). 
The trainings are mostly incorporated into sectoral 
interventions to ensure integration of Peacebuilding into 
projects and programmes in humanitarian, development 
and fragile contexts – specifically to identify and address 
the root causes of conflict.

understand DNH and peacebuilding and how their faith 
and role as leaders nurture the community with DNH 
principles and to rediscover what sacred scriptures and 
religious texts say about peacebuilding. DNH4FGs 
trainings have been carried out in Kenya and Tanzania. In 
Kenya, it led to the formation of Umoja Joint Interfaith 
Organization (UJIFO) in Changamwe, Mombasa. 

Empowering Children (and youth) as 
Peacebuilders
Empowering Children as Peacebuilders (ECaP) was a co-
creation by young people from many countries and the 
staff where WV had its humanitarian, development and 
advocacy (including peacebuilding) programming. This 
peacebuilding experience was published as a “project 
model” in 2009 after a global consultation led by the 
young people in the Philippines. It is worth mentioning 
that in World Vision’s definition, “youth” corresponds to 
the 12-18 age group because the organisation works 
specifically with children.

The Gedo-Guji Peacebuilding Project

Empowering Children as Peacebuilders (ECaP) Project Kenya - 2020
Our Impact

109 entities
were trained/supported entities

acting to prevent conflict and build peace.

9 religious/socially
motivated conflicts were managed

amongst target groups

46,800 households
from communities who

reported/expressed confidence in faith and
community leadersÕ ability to advance

social cohesion and reconciliation.

670 peacebuilders
were trained, with 135 being further

trained as peacebuilding champions.

70 representatives
from government, humanitarian agencies

and non-governmental organisations
were trained, to practice conflict

sensitivity and enhance peacebuilding

735 Children
trained on the Peace-Road curriculum

and are now in 20 peace clubs.

39 Teachers
trained on Psychological First Aid in

partnership with Lutheran World Foundation
and Finnish Church Aid

41 Teachers
trained on the Peace-Road
curriculum and the ECaP
model in schools. 42 Peer educators

trained on diversity, gender aspects,
living in healthy relationships

and peacebuilding
Scan to read our

2024 Impact Report



World Vision EARO is a member of the Conflict Sensitivity Hub, The Hidden Peacebuilders and The Great Lakes 
Initiative. 
World Vision collaborates with partners who significantly contribute to our work. Key partners include:

Our Partners
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Our Expertise
Within the East Africa region, Peacebuilding and Interfaith Relations is led by the Senior Technical Advisor, Interfaith 
and Peacebuilding. The Senior Advisor works closely with the Faith and Development, Social Cohesion and 
Peacebuilding teams within the field offices. He also collaborates with the Global Centre Security, Conflict 
Sensitivity and Peacebuilding Programming teams. In total, the region has close to 30 staff involved in 
Peacebuilding Programming. 

World Vision is a relief, development  and advocacy organisation dedicated to working with 
children, families and communities to overcome poverty and injustice. Inspired by our Christian 

values, we are dedicated to working with the worldʼs most vulnerable people. We serve all people 
regardless of religion, race, ethnicity or gender.

World Vision East Africa Regional Office | Karen Road, off Ngong Road | P.O. Box 133-00502, Nairobi, Kenya
Phone: +254 711 086 000, +254 732 126 000

World Vision East Africa World Vision East Africa @WorldVisionEARO wv_earo@wvi.org


