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	PBAS#:  
	National Office:   
	Programme site or ADP:                        
	District/Region:

	Name of Person Completing the Tool:                                                                                                  
	Title:   
	Type of Assessment:
☐ Self-Assessment    ☐ Third Party    ☐ Mixed
	Date of Assessment (mm/dd/yyyy):

	Length of programme implementation:
☐   < 6 months     ☐    6 - 12 months  ☐   > 12 - 24 months  ☐   > 24 months  
	 Level of Assessment (e.g. what level is this assessment being conducted): 
☐ Programme site           ☐ ADP           ☐ District/Regional         ☐ National                



Instructions on how to determine IQA score:
Beside each essential element, there is a checklist of critical components of the essential element.  As you go through your assessment, check the boxes that apply to the programme.  Use the CMAM IQA calculator for an automatic calculation of the IQA score. The overall IQA is the mean of individual IQA scores from all the essential elements.  An overall IQA score of 1.5-2 indicates high fidelity; 1.0-1.4 indicates moderate fidelity; less than 1.0 indicates low fidelity.

	Essential Element
	Check the box ☒ for those that are present in the model.
	IQA

	1.  COMM Identification: Decision/scenario process outlined in COMM Project Model: Description and Guidance for Design document is followed to select from among existing community groups to perform the functions of the COMM
	In identifying the group to play the role of the COMM: (Only one check required)

                ☐ There is a MoH-supported group that is identified as the COMM OR 
                ☐ The COMM is identified from among groups functioning at an administrative level with population coverage 1,000-10,000  
                ☐ If Development Programme Approach is just getting underway, wait until Step 5 of the Critical Path to identify COMM 

Other considerations with regard to COMM identification

                ☐ The decision/scenario process outlined in the COMM Project Model document is followed to select from among existing                
                     groups if there is more than one possibility 
                ☐ New groups are not mobilized unless it is concluded that no existing community group can perform the functions of the  
                     COMM
                ☐ If it is necessary to mobilize new COMMs, at least two community sensitization meetings prior to group formation
                
	

	2. In cases when MoH and/or other partner materials exist for building the capacity of the COMMs, a comparative curricula review process is carried out to ensure that the materials ultimately selected meets the minimum standards

	☐ Curriculum contains health-specific areas and is not only focused on organizational capacity building
☐ Curriculum includes participatory learning activities and is not only a repository of factual information
☐ Curriculum trains COMM to take action in response to identified health issues, which may be based on primary or secondary data and/or  
     The COMM’s own knowledge
☐ Curriculum describes the COMM relationship to CHWs/volunteers 
☐ Curriculum includes training on information management and reporting; to include reporting back to the community
☐ Technical review of curriculum is carried out to ensure message alignment with MoH policies and protocols, and relevance to local context
☐ There is consensus with MoH concerning materials to be used with COMMs
	

	3. Carry out a COMM program functionality assessment

	☐ The COMM functionality assessment was conducted prior to program start up (or has been conducted at least once by local/district health authority within the last two years)
☐ Health authorities are engaged in the design, implementation and analysis of the functionality assessment
☐ Results are shared with COMMs and local health authorities
☐ Program implementation does not begin until action plan in place for addressing any areas scoring below 2

	

	4. Quality training of COMM facilitators
	☐ ToF adheres to the stipulated duration; namely minimum pre-event homework, 4-day classroom and 4-day practicum
☐ No more than one month gap between classroom and practicum
☐ Facilitators must receive minimum passing score for homework, classroom and practicum to qualify to work with COMMs
	

	
OVERALL IQA
	





Instructions: Feel free to note any variances and the data source used in the IQA assessment of the essential elements.  Document recommendations and next steps in the space below.
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	Recommendations and next steps:
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