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	PBAS#:  
	National Office:   
	Programme site or ADP:                        
	District/Region:

	Name of Person Completing the Tool:                                                                                                  
	Title:   
	Type of Assessment:
☐ Self-Assessment    ☒ Third Party    ☐ Mixed
	Date of Assessment (mm/dd/yyyy):

	Length of programme implementation:
☐   < 6 months     ☐    6 - 12 months  ☐   > 12 - 24 months  ☐   > 24 months  
	 Level of Assessment (e.g. what level is this assessment being conducted): 
☐ Programme site       ☐ ADP           ☐ District/Regional         ☐ National                



Instructions on how to determine IQA score:
Beside each essential element, there is a checklist of critical components of the essential element.  As you go through your assessment, check the boxes that apply to the programme.  Use the CMAM IQA calculator for an automatic calculation of the IQA score. The overall IQA is the mean of individual IQA scores from all the essential elements.  An overall IQA score of 1.5-2 indicates high fidelity; 1.0-1.4 indicates moderate fidelity; less than 1.0 indicates low fidelity.

	Essential Element
	Check the box ☒ for those that are present in the model.
	IQA

	1. Complete COMM coverage in programming area
	Population of programming area (ADP/AP/grant area):_____________________

Projected number of COMMs needed for complete program area   coverage: ______________

Number of COMMs  identified/set up in programming area to date: __________________

☐  All villages in programming area (ADP/AP/grant area) are represented in a COMM
	

	2.  Complete and inclusive membership of the COMM

	COMM membership includes
                ☐ one representative from each community in the COMM coverage area 
                ☐ at least three women
                ☐ at least one CHW/volunteer, and one representative from any additional cadre(s) the COMM is supporting 
                ☐ at least one representative of the community leadership
                ☐ at least one representative of the Ministry of Health or local health clinic, if possible

	

	3. Plan capacity building together with COMM

	☐ Only certified COMM  facilitators work with COMMs
☐ An appreciative assessment is carried out with the COMM using either the COMM  appreciative discovery session, WV’s OCSA set of materials, or a suitable MoH-developed process (indicate)

A capacity building plan is developed for each COMM and shared with the programme manager, specifying trainings and other actions to complete in each of the following areas: (all must be ticked to be considered minimum standard)
☐  Health information (7-11 or other)
☐  Health-specific capacity  
☐ Organizational capacity
☐ Other capacity (e.g. CVA, ttC, etc.)
	

	4. COMM capacity building

	☐ The capacity building plan is achieved (tick all that have been completed to date):
☐ Review of 7-11 health information using Facilitator’s Guide to 7-11 Health Content
☐ Session 1: Linkages and Networking 
☐ Session 2: Supporting CHWs
☐ Session 3: Root-cause analysis
☐ Session 4: Responding to health issues and barriers and mobilizing for action
☐ Session 5: Tracking community health
☐ Session 6: Reporting community health
☐ Citizen Voice and Action
☐ Organizational Capacity Building (indicate topics)

☐ Trainings adhere to the recommended times indicated in the training materials, and are not significantly shortened or abbreviated
☐ No more than a three month gap between successive trainings
☐ COMMs directly supervising CHWs are trained or receive orientation in the CHW activities e.g. ttC, iCCM
	

	5.  Program Monitoring
	☐ A system is in place to monitor program activities and COMM outputs
☐ If using WV COMM materials, Facilitators turn in Tool A to their managers on a quarterly basis
☐ If using WV COMM materials, Facilitators collect information for Monitoring Tool C Summary Form from each COMM on a quarterly basis
☐ One or more WV or MoH staff is identified for data input, inputting the data from Tools A and C into the COMM monitoring spreadsheet on a quarterly basis
☐ Aggregated data reports are provided to MoH partners and COMM facilitators who in turn will report back to COMMs
☐ Program data is used to inform and improve programming
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Instructions: Feel free to note any variances and the data source used in the IQA assessment of the essential elements.  Document recommendations and next steps in the space below.
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	Recommendations and next steps:
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