
Appendix A – CPA project road map 
 
 
 

CPA model 

 
Community 

awareness and 
conscientisation 

Establishing, 
strengthening and/or 

maintaining 
reporting and 

referral mechanisms 

 
Quality support to 

especially vulnerable 
families 

 
Building children’s 

life skills and 
resilience 

Six Step  

process

3. What do we want 
to do?” 
CPA group agrees on 
shared vision, objectives, 
approach. Finalised CPA 
group 

CPA group drafts 
shared project plan, 
agrees contribution 

4. Planning 
together  

6. Learning and 
evaluation 
Evaluation, 
adjustment and 
success celebration   

Child 
Protection 
Assessment 
(ADAPT) 

Agreeing on how 
to collaborate  
together 
               

2. Analysing 
child protection 
Potential CPA group 
analyses the CP 
issues and CP 
system 

5. Getting Started
Baseline, Action plan 
implementation, 
monitoring, reflection. 
CPA group OCB  

Goal: To empower 
local communities to 

strengthen the 
protection of children 
from abuse, neglect, 

exploitation and other 
forms of violence 

within their families 
and communities. 

1. How will we 
work together? 

**At-risk households supported 
by early intervention and local 
support to prevent neglect, 
abuse and exploitation. 

**Increased resilience of 
children, especially the most 
vulnerable. 

**Children, especially the most 
vulnerable, develop and apply 
skills to protect themselves. 

**Vulnerable children’s voices 
are credible and heard to 
influence policy and decisions 
that affect their well-being. 

**Local to national linkages 
strengthened through generating 
evidence for CP advocacy to 
influence policy, planning, 
budgeting and delivery of 
services  

**Referral and case management 
services established for children 
who have been abused, 
exploited or neglected. 

**Effective and safe mechanisms 
established for children or 
adults to report abuse, neglect 
or exploitation of children 
(which link informal and formal 
mechanisms appropriately). 

**Transformed individual and 
community attitudes, which 
ensure that socio-cultural 
traditions and behaviour are 
more protective of children.  
**Communities stop harmful 
traditional practices, replacing 
them with widely practiced 
positive protective practices. 
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