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Project overview

The action aims to increase the resilience of 
children, communities, as well as government 
officials from education, protection and disaster 
management sectors in Nepal to be better prepared 
for and able to respond to natural hazards. 
The action builds on the learning from previous 
DIPECHOVIII implemented by the Child Centered 
Disaster Risk Reduction (CCDRR) consortium. The 
consortium worked with government to incorporate 
DRR into the School Sector Development Plan 
(SSDP) and Teacher Professional Development 
(TPD).The project has rolled out TPD module for 
teachers on school safety, which was piloted in 62 
schools in six districts.

Principal objective

Government officials at all levels from 

education and protection sectors, schools, 

communities and children are prepared and 

resilient to the impacts of disasters in Nepal.

Results and Key Activities:

Project Duration 
May 2017 to 
October 2018

Project location
Banke, Kailali, 
Baglung

Project Beneficiaries
Individual: 25618
Organization: 190

Target schools: 122
Community schools- 92
Private schools-30

Specific objective

Nepal's education sector is leading and 
implementing DRR and preparedness 
activities at all levels and linking with 
disaster management, child protection, youth 
and child networks to strengthen the overall 
resilience of children in Nepal by the end of 
the action.

About CCDRR Consortium 
Child-Centered Disaster Risk Reduction Consortium 
consists of Plan International Nepal, Save the 
Children International Nepal and World Vision 
International Nepal along with UNICEF as strategic 
member. The consortium, which was formed in 2014 
is led by Save the Children to bring priority and 
greater coordination among DRR and education 
actors in Nepal. The Department of Education (DoE) 
is the lead Government body for this project.About European Union 

The European Union and its Member States are a leading global donor of humanitarian aid. Through the European Commission's Civil 
Protection and Humanitarian Aid Department (ECHO), the EU helps over 120 million victims of conflict and disasters every year. With 
headquarters in Brussels and a global network of field offices, ECHO provides assistance to the most vulnerable people solely on the 
basis of humanitarian needs, without discrimination of race, ethnic group, religion, gender, age, nationality or political affiliation.   

Contact us:
Consortium Secretariat

Save the Children, Nepal Country Office, Airport Gate Area, Sambhu Marg, GPO Box 3394
Tel: +977-1-4468130/4464803 | Fax: +977-1-4468132 | Email:post.nepal@savethechildren.org

Result 1 
Education, child protection and disaster 
management stakeholders in Nepal work 
together to develop and disseminate a 
minimum package of school safety to support 
the implementation of the School Sector 
Development Plan (SSDP). 

Result 2
Education, child protection and 
disaster management stakeholders 
at the district level in three districts 
of Nepal are rolling out the minimum 
school safety package and EiE 
preparedness activities by the end of 
the action.

Result 3
School and community level: 
Teachers, head teachers, SMCs, 
PTAs, children and communities 
from target schools are 
implementing activities to reduce 
disaster risk in and around the 
school and community

Key Activities 
 » Work with government to develop and 

disseminate a minimum package of school 
safety to support the implementation of 
School Sector Development Plan(SSDP).

 » Trainers from the National Center for 
Educational Development (NCED) provide 
capacity building to Education Training 
Centres (ETC) trainers on the Teacher 
Professional Development (TPD) and head 
teacher DRR packages, developed in the 
previous action.

 » Update the advocacy strategy and 
undertake activities targeting education 
sector donors and education, disaster 
management and development planning 
processes in Nepal 

 » Strengthen coordination among school 
safety partners in Nepal through the 
education cluster 

Key Activities 
 » Roll out of the minimum school 

safety package at district and 
resource centre level to education, 
child protection and other 
stakeholders 

 » Support the education cluster to 
roll out the contingency plan and 
activate the education cluster in 
three target districts

 » District-level DRR training for 
head teachers and teachers from 
the target schools

 » Undertake advocacy activities at 
district level

Key Activities 
 » Trained teachers, head teachers 

and others orientate the school 
on DRR, undertake multi-
risk analysis and stakeholder 
mapping and prepare their SIPs

 » Schools implement school-based 
DRR activities, linked to parents 
and communities

 » Implement activities to 
strengthen school and 
community linkages through 
planning and awareness raising

 » Child and youth clubs in 
schools and the communities 
(as appropriate) are engaged in 
implementing DRR activities.

 » School cross-visits and learning.
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• Safe site selection
• Building Codes
• Performance standards
• Disaster resillent design

• Builder training
• Construction supervision

• Quality control
• Remodelling 

• Retrofit

• Assessment & Planning
• Physical & Environment Protection

• Response Skills & Provisions

• Representative/participatory
SDM committee

• Educational continuity plan
• Standard operating procedures

• Contingency planning

• Consensus-based key messages
• Extracurricular & community-

based informal education

• multi-hazard risk assessment
• education sector analysis

• child-centred assessment & planning

• Formal curriculum
integrations & infusion

• Teacher training & Staff development

• Building 
maintenance
  • Non-structural
       mitigation
         • Fire-safety

     • Structural safety
           education
• Construction as
    educational
   opportunity

• Household
disaster plan

• Family
reunification

plan

• school
drills

Pillar 1.
Safe Learning Facilities

Pillar 2. School 
Disaster Management

Pillar 3. 
Risk Reducation and
Resilience Education
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Local Partner: 

Local Partner: 

Local Partner:



laBfno ;'/Iffsf] nflu ;xsfo{
ECHO HIP 2017-2018

g]kfnsf] lzIff If]qdf ljkb\ hf]lvd Go"gLs/0f / laBfno ;'/Iff k|a4{g Pa+ ;'b[9Ls/0f
afnaflnsf s]lGb|t ljkb\ hf]lvd Go'gLs/0f sG;f]l6{od, g]kfn

d'Vo p2] Zo M

g] kfndf lzIff tyf ;+®If0f If] qdf ;+nUg ;a}  txsf 
;®sf®L kbflwsf®Lx¿, laBfno, ;d'bfo tyf 

afnaflnsfx¿nfO{ ljkb\af6 kg] ] { k|efjsf]  ;fdgf 
ug{ tof® Pj+ pTyfg;Ln agfpg' .

ljlzi6 p2] Zo M

g] kfnsf]  z} lIfs If] ] qn]  ljkb\ hf] lvd Go'gLs®0f ® 

k"j{ tof®Lsf ultlalwx¿nfO{ ljkb\ Aoj: yfkg, 

afnaflnsf ;+®If0f, o'jf tyf afnaflnsf ;+hfn 
l;t cfj4 u®L ;a}  txdf ;+rfng ug{ g] t[TjbfoL 

e"ldsf lgjf{x ub} { kl®of] hgf cjlwe®df g] kfnsf 

afnaflnsfx¿nfO{ ;du| ¿kdf pTyfg;LntfnfO{ 

;'b[9 ug'{ .
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AolQm M @%^!*
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nlIft laBfno ;+Vof 
;fd'bflos laBfno (@, 
lghL laBfno #)

kl/of]hgf :yfg  
af+s], s}nfnL, afUn'+u

;Dks{sf] nflu M
l;=l;=l8=cf/=cf/= ;lrjfno
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kl®0ffd ! 
ljBfno If] q ljsf; of] hgfsf]  sfof{Gjogdf 
;3fp k'¥ofpgsf nflu g] kfnsf]  lzIff, 
afn ;+®If0f ® ljkb\ Joj: yfkg If] qsf 
;®f] sf®jfnfx¿sf]  ;xsfo{df ljBfno ;'®Iff 
Go"gtd cfwf®÷dfkb08 tof® u®L ;DalGt ;a}  
kIfnfO{ hfgsf®L u®fO{g]  5 .

kl®0ffd @ 
g] kfnsf]  tLg lhNnfsf lzIff, afn 
;+®If0f ® ljkb\ Joj: yfkg If] qsf 
;®f] sf®jfnfnfO{ ljBfno ;'®Iff Go"gtd 
dfkb08÷cfwf® ® cfktsflng cj: yfdf 
lzIffaf®]  lhNnfe®L g}  hfgsf®L u®fO{ 
sfof{Gjogdf Nofpg ;xof] u ug] { . 

kl®0ffd # 
laBfno tyf ;d'bfo txdfM nlIft laBfnosf lzIfs, 
k|wfgfWofks, SMC, PTA, afnaflnsf tyf ;d'bfox¿n]   
laBfno tyf ;d'bfo leq tyf cf;kf;sf 7f+pdf 
hf]  lvd Go'gLs®0fsf ultlalw ;+rfng ug]  {5g\ . 

d'Vo ultlalwx¿ M 
 » laBfno If] q lasf; of] hgfnfO{ sfof{Gjogdf 
;3fp k'¥ofpgsf nflu laBfno ;'®Iffsf]  
Go"gtd dfkb08÷cfwf®÷cjwf®0ff lasf; ug{ 
;®sf® l;t ;xsfo{ ug] { .

 » NCED sf k|lzIfsx¿ dfkm{t ETC 
k|lzIfsx¿nfO{ TPD ® DRR Kofs] hsf]  laifodf 
Ifdtf clea[l4 u®fpg]  .
 » g] kfnsf]  lzIff If] qdf ;®f] sf® ®fVg]  nlIft bft[ 
lgsfo ® k|sf] k Aoj: yfkg tyf lasf; of] hgf 
k|s[ofx¿df ljkb\ hf] lvd Go"lgs®0fsf]  ljifonfO{ 
: yflkt u®fpg k} ®jLsf]  ®0flglt kl®dfh{g ub} { 
;f] lx adf] hLdsf lqmofsnfk ;~rfng ug] { 
 » lzIff Sn: 6® ;lqmo agfO{ g] kfndf laBfno 
;'®Iff If] qsf ;fem] bf®x¿aLr ;dGjo ;'b[9 ug] { .

d'Vo ultlalwx¿ M 
 » lhNnf tyf >f] t s] Gb| txdf lzIff, 
afnaflnsf tyf cGo ;®f] sf®jfnfx¿ 
;+u Go"gtd laBfno ;'®Iff dfkb08 
cyjf cfwf® ;fa{hlgs ug] { .
 » nlIft # lhNnfsf]  z} lIfs Sn: 6®x¿ 
aLr cfsl: ds of] hgf lgdf{0f ® nfu' 
u®fpg ;xhLs®0f ug] {]  .
 » lhNnf: t®df nlIft laBfnox¿sf 
k|wfgfWofks tyf lzIfsx¿nfO{ DRR 
tfnLd pknAw u®fpg]  .
 » lhNnf: t®df ljBfno ;'®Iffsf]  
;jfnnfO{ : yflkt u®fpg k} ®jLsf 
ultljlw ;~rfng ug] { .

d'Vo ultlalwx¿ M 
 » tfnLd k|fKt k|wfgfWofks, lzIfs tyf cGon] ;DalGwt 
laBfnodf DRR ;DaGwL cled'lvs/0f ;+rfng u/L 
;/f]sf/jfnfx?nfO{ ax' hf]lvd / ;®f] sf®jfnf 
gS;f+sg ul/ SIP ;xhLs/0f ug{ nufpg] .
 » laBfnox?n] cleefjs tyf ;d'bfonfO{ ;d]t nlIft 
ul/ DRR ultlalw ;~rfng ug]{ .
 » of]hgf tyf ;r]tgfsf] dfWodaf6 laBfno tyf 
;d'bfox? aLr ;xsfo{ a9fpg laleGg s[ofsnfkx? 
;~rfng ug]{ .
 » laBfno tyf ;d'bfodf cfjZostf cg';f/ 
afn tyf o'jf Sna u7g tyf k'g{u7g u/L DRR 
s[ofsnfkx?df ;xefuL u/fpg] .
 » laBfnox?aLr cfk;L e]63f6 tyf l;sfO cfbfg 
k|bfg ug]{ .

:yfgLo ;fem]bf/

:yfgLo ;fem]bf/

:yfgLo ;fem]bf/

kl/of]hgf kl/ro

o; kl®of] hgfn]  g] kfndf z} lIfs, ;+®If0f tyf ljkb\ Joj: yfkgsf 
If] qx¿df afnaflnsf, ;d'bfo, nufot ljkb\ Aoj: yfkgdf 
;+nUg : f®sf®L lgsfox¿ k|fs[lts ljkb\sf]  lgldQ tof® ®xg 
tyf ljkb\  ;fdgf ug] { pTyfg;Lntf j9fpg] ]  p4] Zo ®fv] sf]  5 . 
of]  kl®of] hgf lautdf afn s] lGb|t ljkb\ hf] lvd Go'gLs®0f 
sG;f] l6{od (CCDRR) n]  : f+rfng u®] sf]  DIPECHO VIII sf]  
l;sfO{nfO{ cWoog u®L tof® ul®Psf]  xf]  . o; sG;f] l6{odn]  
;®sf®L lgsfol;t ;xsfo{ u®L ljkb\ hf] lvd Go'gLs®0f 
(DRR) nfO{ laBfno If] q lasf; of] hgf (SSDP) tyf lzIfs 
k] zfut ljsf;df (TPD) ;dfof] hg ug{ ;3fp k'¥ofPsf]  xf]  . 
o; kl®of] hgfsf]  ;xof] udf lzIfsx¿sf]  nflu laBfno ;'®Iff 
;DaGwLt k] zfut ljsf; tflnd ;fdu|L tof® kf®L ̂  lhNnfx¿sf]  
^@ laBfnox¿df k®LIf0fsf]  ¿kdf nfu" ul®;lsPsf]  5 .

• ;'/lIft :yfgsf] 5gf}6
• ejg ;+lxtf
• ;+/rgfsf] k|efjsfl/tf dfkb08
• ljkb\ pTyfgzLntf lgdf{0f

• lgdf{0fstf{nfO{ tflnd
• lgdf{0fsf] ;'kl/j]If0f
• u'0f:t/sf] lgoGq0f

• gofF gd"gf
• k|anLs/0f

              • cf}krfl/s 
  kf7\oqmdsf]
          PsLs/0f / ;dfxLs/0f
• lzIfs tflnd / ;Lk ljsf;

    • cWoog / of]hgf th'{df
• ef}lts tyf jftfj/0fLo ;'/Iff
• k|ltsfo{sf nflu cfjZos l;k / ;'ljwf

• k|ltlglwd"ns jf ;xeflutfd"ns
               (SDM) ;ldlt
     • z}lIfs lg/Gt/tf of]hgf
                • SOP
          • lzIff If]qsf] e}k/L of]hgf

         • ax'–k|sf]k hf]lvd dfkg
           • z}lIfs If]q ljZn]if0f
• afn s]lGb|t ljZn]if0f tyf of]hgf th'{df

   • ;femf ;xdtL
       • ;d'bfodf cfwfl®t
              ;"rgfx¿

• ejg d®Ddt
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          • cfunfuLaf6
                   ;'/Iff
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       of]hgf
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   l8«n cEof;

         • ;+/rgfTds 
            ;'/Iff lzIff
• lgdf{0f Ps
z}lIfs cj;/

:tDe !=
;'/lIft ljb\ofnosf] ;+/rgf÷;'ljwfx¿

:tDe #=
hf]lvd Go"gLs/0f / 
pTyfgzLntf lzIff
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ljb\ofnodf ljkb\ Joj:yfkg
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CCDRR sG;f]  l6{odsf]   af®]  df
afnaflnsfs] lGb|t lakb hf] lvd Go'gLs®0f sG;f] l6{od 
cGtu{t ®0fgLlts ;b: osf]  x} l;otdf o'lg;] km nufot Knfg 
OG6®g] zgn g] kfn, ;] e b lrN8«] g OG6®g] zgn g] kfn ® jN8{ 
lehg OG6®g] zgn g] kfn ®x] sf 5g\ . g] kfndf DRR tyf lzIff 
If] q aLr k|fyldstf lgwf{®0f ug{ tyf a[xt ;dGjo : yflkt 
ug{ ;g\ @)!$ df : yfkgf ePsf]  o; sG;f] l6{odsf]  g] t[Tj ;] e 
b lrN8] «g n]  u®] sf]  5 . o; kl®of] hgfdf ;®sf®L lgsfosf]  
tkm{af6 lzIff laefu (DoE) sf]  g] t[TjbfoL e"ldsf ®x] sf]  5 .

o'/f]lkog o'lgogsf] af/]df
o'/f]lkog o'lgog tyf o;sf ;b:o /fi6«x? dfgaLo ;xof]u cg'bfgsf] If]qdf k|d'v cGt/f{li6«o bftf dflgG5g\ . o'/f]lkog lgof]usf] l;len k|f]6]S;g P08 
Xo'Doflg6]l/og P8 laefu (ECHO) sf] dfWodaf6 o'/f]lkog o'lgogn] k|To]s aif{ 4Gb tyf lakb af6 kLl8t !@) ldlnog eGbf a9L hgtfnfO{ ;xof]u ul/cfPsf] 
5 . a|';]N;df d'Vo sfof{no /xL laZje/ zfvf sfof{nox?sf] ;+hfn /x]sf] ECHO n] a0f{, wd{, ln+u, pTklt,pd]/, /fli6«otf cyjf /fhgLlts cf:yf OToflbsf] 
cfwf/df s'g} e]befj g/fvL laz'2 dfgjLo cfjZostfsf] cfwf/df kLl8t hg;d'bfo klxrfg u/L ;xof]u pknAw u/fpg] ub{5 . 
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