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Terms of Reference

Consultancy service (s) for 
Haiphong city Resilient to Climate Change and Disaster Risks (HRCD) project  

Assignment #1: Training of trainers (ToT) on Community-based Disaster Risk Management – Climate Change Adaptation (CBDRM/CCA) and Hazard-Vulnerability – Capacity Assessment (HVCA) for local partners at district and commune levels and community

Assignment #2: ToT training for teachers/education staff on Child-focused Disaster Risk Reduction – Climate Change Adaptation (CF DRR-CCA)

Assignment #3: Researches on the existing status of Small and Medium Enterprises (SMEs) in three districts towards DRR-CCA, training need assessment and Corporate Social Responsibilities (CSR); to design and deliver the training to SMEs and related institutions.  
Assignment #4: Studies on adaptive livelihood options

A. Background
Located within the belt of tropical monsoons of Asia and adjoining the Eastern Sea, Hai Phong is under monsoon influence, attracting 31% of the storms and typhoons in Vietnam annually. Hai Phong is susceptible to many disasters such as typhoons, storms, storm surges, high tidal waves, floods, saltwater intrusion, droughts, hails and cold weather. Annually, there are 3-5 storms occurring within the period from June to September. Sharing from the local showed that there have been significant changes in frequency, magnitude and intensity of natural disaster hazards during current years, resulting bad effects to the living environment as well as livelihood of the local people in Hai Phong. Observation from Hon Dau Gauging Station (Do Son, Hai Phong) showed many climate change’s evidences such as changes in temperature, rainfall precipitation, cold fronts, sea level, weather extreme events...); it was recorded that the sea rose by approximately 20 mm during the past 50 years (MONRE, the National Target to Respond to Climate Change, 2008). Sea level rises have resulted in increased erosion and flooding, causing heavy loss and damages for the local people as well as natural resources along coastal areas.  Within the year of 2012, Hai Phong experienced 8 typhoons and in one typhoon, 5 people were killed with a total loss of property of 1,000 billion VND (around 47 million USD).

Taking into account the effects caused by climate change and weather extreme events to the localities, Hai Phong local authorities and people have been trying many measures, including both structural and non-structural ones with focus on enhancing forecasting systems, identifying and mapping the areas with high risks of inundation, SLR, salinity intrusion, land erosion... for land mastering and planning; developing sea dyke systems, development and protection of mangrove forest; treating solid waste, promoting environment protection; raising awareness on climate change to mobilize different population groups to participate in responding.  On 14 Aug., 2013 Hai Phong People Committee released the Plan of Action for Implementation (No.5935/KH-UBND) of the CBDRM Program for the period of 2013-2015. 
Besides, as the city has been growing at a fast speed, there has been high density of SMEs and enterprises, contributing significantly to the city’s job creation, socio-economic development process; however, the role and participation of the SMEs in DRR-CCA has not yet been taken into consideration thoroughly either by SMEs themselves or local authorities. The “Hai Phong City Resilient to Climate Change and Disaster Risks (HRCD) project has been designed, taking into consideration all the factors mentioned above. The Project with a lifespan of around three and a half years (tentatively from the third quarter of FY14 until the end of FY17) will be implemented in eight selected communes of Ngo Quyen, Cat Hai and Tien Lang districts. The overall goal of the project is “to increase community resilience of the local people in Hai Phong city vulnerable to natural disaster risks and climate change’s effects”. The project will focus on building DRR and CCA capacity for children, SMEs and communities in the selected areas of Hai Phong city in a comprehensive manner through raising awareness on disaster risks and climate change, increasing local capacity to respond to disaster risks, improving livelihood opportunities as well as reducing vulnerabilities and risks to their livelihoods and the small business sector in target communities.

The outcomes and outputs of the project as follows:

Outcome 1
Building Public-Private Partnership (PPP) in DRR-CCA

Output 1.1
Raise awareness and support for the application of the DRR-CCA best practices for SMEs in the target areas of Ngo Quyen, Tien Lang and Cat Hai districts)

Output 1.2
Support for the enforcement of national policies on PPP in DRR-CCA

Output 1.3
Promote SMEs’ Corporate Social Responsibility (CSR) in DRR-CCA linked to mitigation efforts and environmental protection for SMEs such as clean energy production, CO2 reductions and environmental protection.

Outcome 2
Promote CBDRR and CCA
Output 2. 1
Promote CF DRR – CCA at primary and secondary schools.

Output 2. 2
Promote integration of DRR-CCA into socio-economic development planning through introducing and promoting application of HVCA as well as CDRI in planning exercises; promoting application of disaster –resistant building codes, sustainable use of natural resources etc.

Output 2. 3
Build preparedness and response capacity for local communities of 8 communes/towns

Output 2. 4
Introduction of and support in implementing alternative sustainable livelihood options

B. Consultancy assignments
Assignment #1: 
To design and deliver Training of trainers (ToT) training on Community-based Disaster Risk Management – Climate Change Adaptation (CBDRM/CCA) and Hazard-Vulnerability – Capacity Assessment (HVCA) for local partners at district/commune level and community; to lead HVCA process with selected trainees including measurement of Climate Disaster Risk Index (CDRI or five dimensions of resilience, namely, physical, social, economic, institutional, and natural) in the project communes.
Expected outcomes of this assignment are at two fold as follows:
Firstly, this activity aims at enhancing capacity for key stakeholders to facilitate DRR-CC activities at lower levels (link with the Government's CBDRM Programme – 1002).
Secondly, it is expected that by the end of this exercise, main disaster risks, vulnerabilities and capacities in the target communes can be identified and documented (via community ‘s disaster profile, hazard maps, disaster seasonal calendars, most vulnerable groups (children, people with disability, the aged, seasonal fishing communities…), livelihood activities [current and potential/alternative], messages for risk communication [via billboards, posters, pano…], early warning systems…Outcomes from HVCA exercise (s) will provide suggestions and hints for what types of DRR-CCA activities/supports/strategies should be applied for specific community, target groups, rapid response teams; methodologies etc. This also links with supporting community in preparing annual community disaster preparedness plan (CDPP)…
(i) Hazard maps at commune/village level, ii) Community Disaster Profile, iii) Disaster Seasonal Calendar, iv) Proposed interventions for small-scale mitigation measures, livelihood alternative models, v) Messages for IEC materials, early warning system... ) of local communities to natural disaster and climate change risks and recommendations on building the resilience for local communities in the short and long term, which are baseline data for further interventions
Assignment #2: 
To design and deliver ToT training for teacher/education staffs on CF DRR-CCA; support education staff/teacher to conduct HVCA and develop Disaster Preparedness Plan (DPP) for elementary and secondary schools in 3 districts
This activity aims at providing primary and secondary school teachers in the target districts with a set of necessary skills and knowledge to facilitate DRR-CCA teaching activities at school. 
Trainings topics: facilitation and planning skills, Climate Change Adaptation and Disaster Risk Reduction Knowledge, school preparedness planning skills etc. ToT training should be started with teachers, education staff from city, district levels downwards; more detailed consultation and discussion with Hai Phong City DOET to identify the detailed needs as well as implementation modalities.

Assignment #3:  
To conduct researches on the existing status of SMEs in three districts towards DRR-CCA, training needs and CSR; to design and deliver the training to SMEs and related institutions.
Expected results of these exercises are Hai Phong SMEs’ vulnerabilities to disaster risk, climate change; SMEs’ needs, willingness and existing capacities in planning and implementing DRR-CCA activities for their companies/enterprises; the roles and capacities of relevant stakeholders such as local authorities, communities in supporting SMEs to build their resilience towards DR-CC risks [viability of Public-Private Partnership in DRR-CCA]; SMEs’ CSR…

The findings will be inputs for other activities in the both Output 1.1 and 1.3, as well as addressing need for baseline survey of the Outcome 1.   
Assignment #4: 
To conduct further studies on adaptive livelihood options;
Based on HVCA findings above, in-depth studies on adaptive livelihood options, including access to market, value chain… of the target districts will be undertaken. The expected outcomes of these studies (may be split into different batches) are recommendations for adaptive livelihood options, which may vary from new crop seeds, breeds; new production, post-harvest, value added techniques… to other alternative income opportunities.
Methodologies for deployment of these new opportunities such as how to set up interest groups, how to provide technical training/support, other support modalities from HRCD Project, other sources…should also be elaborated to the extent possible
Specific objectives/expected output and time frame required shall be mentioned in the attached Annex.
C. Eligibility criteria

The Consultancy service will be allowed to propose for all or a separated Assignment depending on its compliance to the requirements. The proposal should be indicated clearly of Assignment Number # they are applying for. 
The technical proposal must indicate the methodology and output of the assignments while the financial proposal must be based on the time frame and schedule. Except from the consultancy fee, WVV will finance the traveling and accommodation cost of the consultant during consultancy implementation process. The consultant will finance self cost for meals. 

The PMT (project management team) of WVV in collaboration with local partners will coordinate necessary logistic arrangements/procedures during the process to enable the consultant to undertake his tasks successfully.

Based on the compliance of the service, WVV will reserve the right to select the most suitable one for a full or for each Assignment.
Desired skills, qualifications, and experience:
The consultant (s) or consulting agency must fulfill the following:

· Advanced degree (Masters or Ph.D.) 

· At least 5 years experience in DRR/M, CCA, HVCA and resilience programs with Community Based and/or Child Focus and/or SMEs Focus depending on the specific requirement of each assignment.
· Previous experience on designing and conducting ToT training in related fields for relevant stakeholders.  

· Previous experience in participatory research methodologies both qualitative and quantitative. 

· Good skills of working with children and vulnerable people

· Proven excellent strategic thinking, participatory approach and analytical skills
· Proven communication and writing skills, including relevant reports
· Proven track record in the related consultancy work
Interested consultants/agencies please study the details in this TOR and attached Annex, send proposal, CV and application letter stating experience and motivation to apply to the email address:  job_application@wvi.org or contact:
People and Culture Department

World Vision International - Vietnam

Address: 4th floor, the HEAC building, 14-16 Ham Long street, Hanoi

Tel: 04. 39439920 (ext.114)

If proposal is sent via post, it is the responsibility of the consultant to ensure postal arriving WVV office before mentioned deadline. Proposals submitted after this deadline will not be considered. Only short-listed candidates will be contacted for interview.
Deadline for application: 20 June 2014
We give equal opportunity to every candidate, regardless of religion, race and gender.

World Vision is a Christian humanitarian organization which works to improve the quality of life of people, especially children, who are marginalized and living in poverty regardless of religion, race and gender.

Glossary

CBDRR/M

Community Based Disaster Risk Reduction/ Mitigation

CCA


Climate Change Adaptation

CF DRR-CCA

Child-Focused Disaster Risk Reduction/Climate Change Adaptation

(C)DPP


(Community) Disaster Preparedness Plan

CDRI


Climate Disaster Resilience Index
CSR


Corporate Social Responsibility
DRR


Disaster Risk Reduction

(H)VCA


(Hazard) Vulnerability Capacity Assessment

PMT


Project Management Team (WVV’s staff)

POA


Plan of Action

PPP


Public-Private Partnership

SME


Small and Medium-sized Enterprises

VCCI


Vietnam Chamber for Commerce & Industry

SDRRP                     
School-based Disaster Risk Reduction Plan

ToT


Training of Trainers

WVV


World Vision Vietnam
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		ANNEX: DETAIL TOR FOR TOT TRAINING ON CBDRM, CCA & HVCA OF HRCD FOR FY 2014

		#		Assignment 		Expected Output		Expected Participants/approach		Time frame (day)		Expected Schedule

		1		To design and deliver ToT training on CBDRM/CCA and HVCA for local partners at district/commune level and community; to lead the conduction of HVCA with nominated ToT trainees including measurement of CDRI in the project communes						44

		1.1		To design ToT training contents on CBDRM/CCA  and HVCA 						3		W1 of Jul.

		1.2		To deliver ToT training on CBDRM/CCA  for local partners (Ngo quyen, Tien lang, Cat Hai)		 Provide basic background on disaster risks, climate change
- Provide general concepts of DRR, CCA, CBDRM, Vietnam's relevant policies on DRR-CCA (CBDRM Program - 1002,National Stratgey for Disaster Preparedness, Response and Mitigation to 2020, Law on Disaster Preparedness & Response, National Target Program to respond to Climate Change to 2015, National Strategy to Respond to Climate Change ...)
- Equip them with  knowledge and skills to further train and facilitate DRR-CCA activities at the local communities.		staffs of district/commune line departments, related supporting agencies, representatives of community

30 trainees/4 days/class;
a class/district

1 trainers and 1 assistant		12		W2 of Jul.

		1.3		To deliver ToT training on HVCA  for local partners (Ngo Quyen, Tien Lang, Cat Hai)		- Provide basic background on HVCA, including Climate Disaster Risk Index (CDRI or five dimensions of resilience, namely, physical, social, economic, institutional, and natural)
- Provide skills on using tools and conducting HVCA process
- Provide how to make community disaster preparedness plans (CDP) as well as integrate DRR-CCA into socio-economic development plan
- Make detail plan for HVCA process  in 8 communes of 3 districts , which will be followed the training				12		W3 of Jul.

		1.4		To lead HVCA process with selected members including measurement of CDRI in the project communes (Ngo quyen, Tien lang, Cat hai)		(1) What are the local disaster risks, environmental and climate hazards/impacts?
(2) How vulnerable are the local communities to those hazards in terms of awareness (people’s awareness about disaster risks, climate change and environmental management – ideally for adults and children to determine what knowledge is needed to be built in order for communities to take action) physical infrastructures, institution, and skills ? Who are the most vulnerable groups?  Risk communication and early warning systems?
(3) How vulnerable are the local communities’ livelihoods under the climate change effects
(4) How is the current local capacity in responding to disaster risks, environmental issues and climate change effects?
(5) What are the local coping strategies, what has been done so far, what are the gap? How do men and women, girls and boys currently respond to disasters and other environmental and climate risks? What strategies have been most effective and why?
(6) What are the local prioritized solution for climate and disaster risk adaptations and mitigation, why?
(7) What kind of local resources and contribution can be mobilized for project implementation ?
(8) What other key actors and efforts (programmers/projects...) in addressing DRR/CCA in Haiphong? What would be the potential coordination and collaboration mechanisms ?
(9) How to address crossing cutting issues (gender, disability, children) through project activities?
		Representatives of  district/commune,  community nominated by local partners

4 days/district

A team includes:
- team leader
- assistant
- 2-3 nominated staffs by partner


		12		W4 of Jul.

		1.5		To submit final report 		Final analytical and evaluation report
- Actual training content
- Evaluation of trainees quantity and quality
- how many trainees understand basic background
- how many trainees can be facilitators
- how many trainees can be selected as key for HVCA
- HVCA results & recommendations (For project management purpose, reports should be district wise with specific information of each target communes in the annexes)				5		W5 of Jul.

		2		To design and deliver ToT training for teacher/education staffs on CF DRR-CCA; support education staff/teacher to conduct HVCA and develop DPP for elementary and secondary schools in 3 districts						29

		2.1		To design ToT training on CF DRM/CCA and HVCA				teacher/education staff from elementary/ secondary school 

30 trainees/4 days/class;
a class/district		3		W1 of Jul.

		2.2		To deliver ToT training on CF DRM/CCA  (Ngo Quyen, Tien lang, Cat Hai)		- Provide basic background on DR, CC
- Provide general concept of DRR, CCA, CF DRM for teacher/education staffs
- Support to develop activities on CF DRR, CCA and DPP				12		W2 of Jul.

		2.3		To design and deliver ToT training on HVCA  at schools (Ngo Quyen, Tien lang, Cat Hai)		- Provide basic background on HVCA
- Provide skills on using tools for assessment and conducting HVCA
- Support to develop and conduct  HVCA at schools                                                                                                                        - Facilitate extra-curriculumn activities on DRR-CCA for children such as contest, gameshows, theatres, rehearsals, seeting up "DRR-CCA booth" in the schools....                                                                                               - Planning with education staff/teachers in facilitating CF DRR-CCA activities in the target schools				12		W3 of Jul.

		2.4		To submit final training report		Final analytical and evaluation report
- Actual training content
- Evaluation of trainees quantity and quality
- how many trainees understand basic background
- how many trainees can be facilitator
- how many trainees can be selected as key for HVAC
- What grade of HVCA process by the teacher
- what grade of DPP by the teacher                                                                             -Suggestion/recommendation for enhancing integration of CF DRR-CCA activities into teaching-learning processes.                                                               -Follow up plans				2		W4 of Jul.

		3		To conduct researches on the existing status of SMEs in three districts towards DRR-CCA, training needs and CSR; to design and deliver the training to SMEs and related institutions.  						29

		3.1		To plan the research with methodology, questionnaire		- detailed plan with methodology, questionaires, collaboration
- Orientation to nominated staffs or collaborative agencies
- Select SMEs/households in the regions				3		W1 of Jul.

		3.2		To conduct the research in
- Ngo quyen: 4 days
- Tien Lang: 3 days
- Cat hai: 3 days		- Analytical data on SMEs in the region (quantity, sector, scale)
-  Risks ususally faced by SMEs (type of disasters, damages, business interruption, disruption of production among others); damages and losses should be quantified to the extent possible
- Status of DRM in SMEs: organizational structure, personnel,
knowledge and understanding of DRM, DRR, CCA, CSR, DPP and DRM-related government regulations, mechanisms for sharing DRM information)
- Training needs (contents, time frame, location, methodology..) + Other technical training
- Level of business disaster preparedness (essential service for production, disaster preparedness and response activities in businesses, cooperation in disaster response among businesses, DR insurance , Business support for disaster relief)
- Business Continuity Plan and SMEs' benefits by actions towards DRR, CCA. Sustainable development of SMEs ( Opportunities in engaging SMEs into clean production/energy-saving production process)
- Roles of Business association (VCCI, SME...)
- Communication and documentation  (effective ways to raise awarenness and engagement with SMEs?)                                                             - Viability of Public-Private Partnership in DRR-CCA; SMEs’ CSR                                                                                           		SMEs and households Survey by questionaires: 500 total in all key main sectors/region
Direct Interview: 
- Ngo Quyen: 40
- Tienlang: 30
- Cat Hai: 30

a team includes:
- team leader
- assistant
- 2 representatives of local partners
- a representative of related agencies		10		W2-3 of Jul.

		3.3		To submit research report on SMEs' data		Final analytical report based on the expected output (both quantitative and qualitative) including recommendions for  training needs/approaches and other activities to suports SMEs, relevant agencies in setting up PPP on DRR-CCA. The findings will be inputs for other activities in the both Output 1.1 and 1.3, as well as addressing need for baseline survey of the Outcome 1				3		W4 of Jul.

		3.4

Le Van Duong: Le Van Duong:
- While it is quite logical here (also linking with 3.5), but not very sure if there are many SMEs ready to join the training at this stage? May be later on, after establishing network of core SMEs?
- Different SMEs might also need different technical training later on e.g. how to make disaster-proof roofing systems/reinforced workshops/reinforced protection structures (for shrimp/fish ponds, caging....)		To design ToT training for related instituations and SMEs		DRR/CCA, DRM, DPP/BCP, CSR 				2		W4 of Jul.

		3.5		To deliver the ToT training to related institutions and SMEs (Ngo Quyen, Tien Lang, Cat hai)		- Provide basic background on DRR, CCA, DPP/BCP, CSR
- Status of DRR/CCA, DRM, CSR in SMEs
- SMEs' benefit and role in DRR, CCA
- How SMEs steps into the DRM
- Equip them with  knowledge and skills to further training 		staff of SME-related institutions/ SMEs 

30 trainees/3 days/class;
a class/district		9		W5 of Jul.
W1 of Aug.

		4.3		To submit training report		Final analytical and evaluation report
- Actual training content
- Evaluation of trainees quantity and quality
- how many trainees understand basic background
- how many trainees can be facilitator
- how many SMEs can be selected as key for the project				2		W2 of Aug.

		4		To conduct further studies on adaptive livelihood options						14

		4.1		To plan the studies		- detail plan with methodology, questionairs, collaboration
- Orientation to nominated staffs or collaborative agencies
- Select SMEs/households in the region                                                         - The expected outcomes of these studies (may be split into different batches) are recommendations for adaptive livelihood options, which may vary from new crop seeds, breeds; new production, post-harvest, value added techniques… to other alternative income opportunities.
Methodologies for deployment of these new opportunities such as how to set up interest groups, how to provide technical training/support, other support modalities from HRCD Project, other sources…should also be elaborated to the extent possible
				2		W2 of Aug.

		4.2		To conduct the further studies (Ngo Quyen, Tien lang, Cathai)		- Analytical data on adaptive livelihood options 
- Recommend access to market and value chain management
- Organisation plan for adapt livelihood options		3 days/district		9		W3-4 of Aug.

		4.3		To submit final report		Final analytical report				3		W4 of Aug.

		Total								116
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