
Goal: By 2015, WVR will contribute to measurable improvement in the wellbeing 
of 2,500,000 children, within their families and communities.

CWBA 1: Children 
enjoy good health

CWBA 2: Children are 
educated for life

CWBA 3: Children experience love 
of  God and their neighbors

CWBA 4: Children are cared for, 
protected, and participating
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1. Improved food 
security and economic 

development at 
household level by 

2015.

2. Improved 
maternal and child health 

and nutrition status in WVR 
target communities by 

2015.

Improve 
accountability and 

stewardship in resource 
management 

Strengthen 
accountability to the 

community and other 
partners

Promote effective 
organisational learning for 

sustainable growth

Improve internal 
control systems, resource 

utilization and risk 
management.

3. Improved 
equitable access to and 

quality of education in target 
communities

Increase 
and diversify funding, 

with emphasis on grants 
management capacity 

Improve networks 
for effective advocacy

Improve 
documentation and 

dissemination of best 
practices and lessons 

learnt

Improve IT 
processes that support 

ministry delivery

4. Enhanced 
community environment to 

promote peace, protection and 
spiritual nurture of children 

and families.

Improve donor/ 
Sponsorship  relations for 
retention and acquisition 

Increase 
coordination for effective 

and efficient program 
results

Enhance the 
culture of performance 

management and 
accountability

Enhance workforce 
planning and development to 
improve business processes 

and structures

5. Improved 
sanitation facilities, hygiene 

practices and access to 
sustainable, adequate and 

safe water.

Improve 
communication and 
information sharing 
systems for all WVR 

staff.

6.
 E

nh
an

ce
d 

or
ga

ni
za

tio
na

l e
ffe

ct
iv

en
es

s 
an

d 
ef

fic
ie

nc
y

Our Vision for every child, life in all its fullness; our prayer for every heart, the will to make it so.

Strategy Map


