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world-class technical sector service 

 Child Protection programme design, 

monitoring  & evaluation 

 Systems based solutions to early mar-

riage, trafficking, child labour, corporal 

punishment, etc. 

 Child Protection programme adaptation 

to fragile contexts 

 Child Protection programming capacity 

building 

 Child Safeguarding policy and practice 

 Child Participation & child rights capacity 

building, guidance & mainstreaming  

 Child-led monitoring and evaluation 

 Gender mainstreaming  & training 

 Grant and private funding  design 

 Research design  

 Action learning facilitation 

 Identifying and working with the most 

vulnerable children 

 Adolescent and youth programming 

 Child Protection in Emergencies training 

and deployment 

 Scenario planning 

What we do 

Who we are & How we work 
TIMELY AND TAILORED TECHNICAL SUPPORT 

The Technical Service Organization (TSO) is a global consultancy 

group based within World Vision International.  The TSO Child Pro-

tection and Participation team provides a multi-disciplinary approach 

working alongside our clients to enhance child protection program-

ming, advocacy and the meaningful participation of children.  

With a team of seasoned development professionals from Asia, Afri-

ca, the Middle East, Eastern Europe and the Americas, we are able to 

combine skills and contextual knowledge to provide culturally sensi-

tive, and adapted technical approaches based on evidence and prac-

tice.  

We draw from experience and learn from those we serve.  We take 

an adaptive and empowering  approach to consultancy. We listen 

carefully to the client and  co-create an approach to each assign-

ment. We operate in many languages including English, Spanish, 

French, Russian, Armenian, Hindi, Dutch, and Swahili, 

We tap into our networks of practitioners and academic institutions 

to ensure that we utilize proven approaches and tools. 

EXAMPLES OF SERVICES PROVIDED: 

• The design and application of child friendly monitoring tools for the Alba-

nian National Agenda for Child Rights including the design of consultancy 

workshops with children to determine their priorities, relevant tools and 

approaches 

• Child Protection in Emergencies (CPiE) training to  the Chinese govern-

ment and local partners based on contextualized CPiE minimum standards 

• Training child protection staff from East Africa on how to work with and 

empower children and adolescents 

• Technical guidance to the Afghanistan government in collaboration with 

UNICEF and other NGOs on child protection services reform 

• Deployment to the Hurricane Maria response in Puerto Rico to help de-

sign and implement children in emergencies programming and liaise with 

key stakeholders 

• Facilitation of design workshops for advocacy campaigns to address vio-

lence against children in Latin America, Africa and Asia 

 



For questions, please email:  

TSO@wvi.org 

 

Paul Stephenson 

Senior Technical Advisor 

Child Protection and Participation 

paul_stephenson@wvi.org 

Testimonial 
“The training was so simple and practical that it was easy to follow and understand through all the topics that were 

presented. The training has helped improve knowledge, skill and competency of staff in child protection programming, 

monitoring and evaluation, and partnering. “ 

TSO Client - Gregory Nery, WV Ghana 

CONTACT 

 

For further information on services and 

consulting opportunities, visit our website:  

https://www.wvi.org/TSO 
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