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Support to Enhance Basic Infrastructure and Economic Recovery in Lebanon (ENPI/2013/24423)
“Support for Water and Sanitation in the Bekaa” A Project Funded by the European Union
TERMS OF REFERENCE OF CONSULTANT “Intervention in Hygiene promotion Campaign”

Implementation from February 2016 till February 2017

1. BACKGROUND INFORMATION

1.1. Beneficiary country

Lebanon
1.2. Contracting Authority

World Vision Lebanon
1.3. Country background

Lebanon is regionally the country most impacted by the Syria crisis hosting 1,070,189 out of 4,390,439 registered Syrian refugees in the region, representing 25% of the displaced Syrians
. Within Lebanon, the Bekaa is hosting 35% (N=371,627)
 of the Syrian refugees, particularly poor individuals that are in need of multi-sectoral assistance. The area around Zahle has been identified as the district ‘most impacted’ by refugees, based on original population estimates and the existing rates of pre-crisis poverty. The impact of the crisis is obvious with reference to rental prices and shelter livelihoods, and infrastructure including water, sanitation and solid waste management. . 

Overcrowded living conditions and poor sanitation such as waste disposal including adequate sewage disposal networks have left the Bekaa Valley in a delicate situation and present a great risk for the outbreak of diseases; approx. 4,500 households (HH)/ 30,000 individuals are currently in around 700 informal tented settlements. As mentioned above, the pressure on the existing services including water supply, sanitation linkages and solid waste disposal, particularly in areas where there is no adequate disposal options has opened up risks of diseases and hygiene for both the refugees and the surrounding communities. 
1.4. Current situation in the sector

World Vision (WV) has been operating in Lebanon since 1975, and in the Bekaa valley since 1999. World Vision Lebanon (WVL) has scaled up its operations in Lebanon, particularly in the Bekaa valley in response to the Syria crisis, since 2012 through the provision of food vouchers, hygiene kits, Cash, Education and WASH projects to the refugees for the most vulnerable individuals.  With the Syrian crisis moving into its sixth year, there is increasing recognition that agencies need to focus on supporting longer term solutions to structural concerns in order to better serve all those impacted by the crisis including host communities.  Therefore, in its attempts to improve the sustainability of WASH investments, WVL is strategically pursuing WASH opportunities that will benefit both the Lebanese host-community and Syrian refugees, which is in line with the 2015 Lebanon Crisis Response Plan (LCRP), serving as a guidance for humanitarian actors within Lebanon.

In line with the 2012 National Water Sector Strategy of Lebanon, WVL is partnering with the Bekaa Water Establishment (BWE) who has the legal mandate to supply water to the target communities within the Bekaa. WVL, the Bekaa Water Establishment (BWE) and the donor jointly worked to identify the municipalities of highest need. The BWE developed a matrix with projects (for example, new and rehabilitated water networks, wastewater, wells, boreholes, transmission lines, etc.) that needed to be completed in order to meet the needs of beneficiary households. At coordination meetings between WASH sector actors, BWE and donors, the matrix was presented and several organizations expressed their interest in implementing the various interventions. The selection of sites for interventions was based on a detailed needs analysis (including mapping existing water networks) in addition to a highly consultative process with other partners and stakeholders to avoid overlap. Following these discussions, two municipalities in the Bekaa were selected for support for water supply.
1.5. Related programmes and other donor activities

Under the ENPI/2013/24423, WVL will provide support to enhance basic infrastructure in Lebanon in general and the communities in Ablah and Taalabaya in particular through improving the water supply network. The overall objective of this action is “to mitigate the risk of WASH-related mortality and morbidity through provision of and access to safe water, sanitation facilities, and hygiene services among the target population of the Lebanese host community and Syrian refugees”. This project will be coordinated closely with the Bekaa Water Establishment.
2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1. Overall objective

The overall objective of the project of which this contract will be a part is as follows:

The project seeks the services of a professional advertising firm, to develop a water, sanitation and Hygiene (WASH) conservation campaign within the communities of Ablah and Taalabaya.

The advertising firm will conduct the needed studies, reviews and hold meetings to understand the context of the targeted Lebanese and Syrian refugee communities and the current hygiene practices being applied.

2.2. Purpose.
The overall objective of the promotion campaign is to:
Design and produce a Water, Sanitation and Hygiene (WASH) Promotion campaign to target the population in Ablah, Taalabaya benefitting from WVL’s infrastructure project and identifying the surrounding areas to be targeted based on the proposed action.

The Key messages to communicate fall under two categories:

- CAT 1: WATER SAVING 

Aiming to sensitizing the residents to reduce waste of water, to subscribe to the BWE’s water network system, and advocate for the advantage of using water meters.
- CAT 2: HYGIENE and SANITATION
Aiming to sensitising the residents to proper ways of Hand Washing and waste disposal.
2.3. Results to be achieved by the Advertising firm
The results are detailed in the scope of work under paragraph 3. Payment will be made based on the deliverables of the service requested on the due date and agreed fees.
· Present a WASH strategy to World Vision for review and feedback.

· Facilitate Hygiene and Water Conservation Community based events with a total number of 1000 beneficiaries

· Targeted households demonstrate an increase of understanding of WASH practices

· Project Media Campaign (using social and mass media)

· Design billboard and signs related to the project with a total up to 30 different signs

· Design, produce and distribute implement board games related to project activities (WATER conservation messages for children) during community based events
· Design and produce outreach material on Water Saving and Hygiene promotion (A4 sheets; two-sided) of a total of 2000 copies.
· Participate and advice at WV events related to the EU project with substantial experience in design, supervision and construction management for water utilities.
3. SCOPE OF THE WORK

3.1. General

3.1.1. Description of the assignment
World Vision will hire an advertising firm to draw and implement the strategy of intervention to promote the WASH project funded by the European Union and implemented by World Vision. 

The Advertising firm will work closely with the Project Team (Communication Department, Project Manager) to ensure the proper implementation of this action.

3.1.2. Target groups

The target group benefitting from the project are the Lebanese host communities and the Syrian refugees living in Ablah, Taalabaya and surrounding cities. 
The project will also be working with children who are registered in 15 schools in Central Bekaa area. Name will be provided to the selected company by World Vision.

3.2. Specific work
The Specific work is listed during the three phases of awareness sessions, advertisement campaign and construction work.
• Conduct a rapid communication survey in order to inform the WASH strategy (e.g. identifying effective communication channels among the target communities).
• Present a comprehensive WASH Promotion Campaign strategy (e.g. inclusive of strategies/messaging at various levels: household, community, and the “masses”) to World Vision, Bekaa Water Establishment and European Union for review and feedback.

• Launch and implement the WASH Promotion Campaign within the project period, which will consist of
- Brain Storming: Ensure key message shared by World Vision are understood and creatively turned into audience targeted message (70% Lebanese and 30% Syrian refugees)

- Production: TV spot, Radio Spot, Posters, Leaflets, Billboards for the construction project (in Ablah, Taalabaya and Jdita) that will be done in parallel of the awareness and advertisement works.

- Ensure airing time on appropriate channels (e.g. TV, Radio, Billboards, etc.)

- Introducing new ideas on the best way to promote the WASH agreed messages (e.g. theatre production, songs, music concerts, etc.).

- Visit 16 selected schools in the target areas and work with the students on best way to organize the WASH Promotion festivals and define the best timing to do it for all the schools.

- Ensure donor’s visibility (that will be shared by WV at a later stage)

- Weekly reporting/ highlights on the process of implementation.
The Advertising  firm and the Contractor must also comply with the latest Communication and Visibility Manual for EU External Actions concerning acknowledgement of EU financing of the project. (See http://ec.europa.eu/europeaid/work/visibility/index_en.htm). 
3.3. Project management

3.3.1. Responsible body

The Project Manager within World Vision Lebanon is responsible for managing the contract and the project. World Vision Lebanon’s Procurement Committee is responsible for the bidding process for consultancies and contracting services.
3.3.2. Facilities to be provided by the Contracting Authority and/or other parties

Under this scope of work, the advertising firm will be responsible for the rent of facilities and transportation means required in accomplishing the tasks. World Vision is not responsible to pay any fees outside to the scope of the work, not included in the advertising firm’s bid. Moreover, the advertising firm will be responsible to pay any fees for logistics for their staff and any insurance required for their personnel, contractors and vehicles.
4. LOGISTICS AND TIMING

4.1. Location

The area of operation where the project is implementing the Water infrastructure work is Taalabaya and Ablah, Bekaa Region. But the advertising and awareness sessions will be done in the area between Ablah and Taalabaya including Zahle.
4.2. Start date & Period of implementation of tasks
The intended start date is February 15th 2016 till February 28th 2017. The Detailed project implementation plan will be developed by the Advertising agency and will be approved by World Vision.

Payments to the advertising firm will be made upon completion of each step/phase (or upon submission of each document/deliverable when applicable). The payment details will be detailed in the agreement that will be signed.
After the completion of an event of a campaign, the advertising company will be responsible for the development of a report including the below:

· Description of the action

· List of beneficiaries

· Photos and video available for this action

· Press release

· Impact evaluation of the action.

· Invoice as per the agreement signed by both parties

5. REPORTS
5.1. Reporting requirements

The Advertising firm will submit the following reports in English in one original, one hard copy and an electronic copy:

· Inception Report to be produced after two week, or other reasonable deadline from the start of implementation. In the report, the advertising firm shall describe e.g. initial findings, progress in collecting data, any difficulties encountered or expected in addition to the work programme and staff travel. The advertising firm should prepare a workshop for the related stakeholder explaining the intervention’s strategy the advertising company will be following on behalf of the project and collect the feedback from the project stakeholders to be address in this report.

· Quarterly Reports /Campaign report are required. The report will include information about the activities accomplished during this reporting period related to the agreed plan, including all supporting documents needed to issue the payments.
· Final report include all major achievement and stories collected during the implementation of this project with all materials produced for this cost soft and hard copies coloured. The deadline for sending the final report before Feb 15th 2017. The report shall contain also an evaluation of the Mass Media campaign and the impact of the campaign on the local communities and target beneficiaries. The final report must be provided along with the corresponding invoice and supporting documents for the final payment
5.2. Submission and approval of reports

The report referred to above must be submitted to the Project Manager identified in the contract in due date, including all needed information and using the predefined templates. The Project Manager is responsible for approving the reports.

As detailed in the agreement that will be signed between World Vision and the advertising firm, all specific documents that need to be submitted with the report to issue the payments will be listed.

Payments to the advertising firm will be made upon completion of each step/phase (or upon submission of each document/deliverable when applicable).  
� � HYPERLINK "http://data.unhcr.org/syrianrefugees/country.php?id=122" �http://data.unhcr.org/syrianrefugees/country.php?id=122�, last updated 30 November 2015.


� Ibid.





2014
Page 1 of 7
WVL - EU WASH in the Bekaa - Media Coverage - ToR - SW.doc

Page 7 of  7
WVL - EU WASH in the Bekaa - Media Coverage - ToR – January 2015.

[image: image1.jpg][image: image2.jpg][image: image3.png][image: image4.jpg][image: image5.jpg]