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WORLD VISION VIETNAM
POSITION DESCRIPTION

	KEY POSITION INFORMATION

	Job Title
	Project Manager - Hai Phong City Resilient to Climate Change and Disaster risks (HRCD) project
	
	

	Reports To
	Operations Director 

	Department/Group
	Field Operation/OPS
	Location
	Hai Phong


WORK CONTEXT / BACKGROUND:

World Vision is a Christian relief and development organization working to create lasting change in the lives of children, families and communities living in poverty. World Vision serves all people regardless of religion, race, ethnicity or gender. As a child-focused organization, WV’s work focuses on children, ensuring they are protected and their basic needs are met. WVV has a total income of more than USD20,000,000 (FY13) with funding from 12 support countries in Europe, Asia, the Americas and Australia. WVV employs about 450 staff, of which 98% are Vietnamese nationals. 

Area Development Program is a 10-15 year community development program that is an integrated approach to community development, emphasizing the process of community participation, ownership and sustainability, while addressing the macro and micro causes of poverty. WVV’s ADP’s are located in diverse geographic locations: from remote mountainous ethnic minority communities, to the Red River Delta and to the urban slums of Ho Chi Minh City. 

Stretching along the Eastern Sea (“Biển Đông”), for 1,650 kilometers from north to south, and with a coastline of over three thousand kilometers, Vietnam is the largest of the lower Mekong countries.  Almost 75% of the land is mountainous, leaving the remaining valleys and plains. Vietnam is one of the most disaster-prone countries in Asia.    
According to recent reports, under impact of the Climate Change, Vietnam will be amongst the most hit countries “Sea levels could rise rapidly with accelerated ice sheet disintegration. Global temperature increases of 3–4°C could result in 330 million people being permanently or temporarily displaced through flooding. Over 70 million people in Bangladesh, 6 million in Lower Egypt and 22 million in Viet Nam could be affected” (UNDP, Human Development Report 2007/2008). According to the IPCC, a one meter sea-level rise could flood 15,000 to 20,000 square kilometers of the Mekong River Delta and affect half a million square hectares of the Red River Delta. In this scenario, 2,500 square kilometers of mangrove will be lost, and around 1,000 square kilometers of cultivated farmland and agriculture areas will become salt marshes.

PURPOSE OF POSITION: 

The position manages the design, implementation, and monitoring and evaluation (M&E) of the Hai Phong City Resilient to Climate Change and Disaster risks (HRCD) project, which aims at improving capacity in disaster and climate change mitigation and adaptation capacity for local communities of Ngo Quyen, Tien Lang and Cat Hai districts as well as institutions and small-scale enterprises (SMEs) in Hai Phong city, thus increasing their resilience to climate change impacts.

	ROLE DIMENSION / DESCRIPTION
	End Results Expected
	Time Spent

	Project start up (as soon as the project is approved) 
	· In close coordination and collaboration with HEA Team at National Office, WVV’s relevant staff in Hai Phong and local partner undertakes launching the project
· Prepares a detailed implementation plan
· Prepares annual Plans of Action & Budget
· Carefully manages and monitor the project budget, providing recommendations and interventions to correct any deviations, ensuring beneficiaries and partners’ needs are taken into account in the budgeting process. 
· Sets up project office and completes recruitment of project staff
· Liaises and builds partnership with local partners and communities

· Sets up project management structure

· Daily project management activities against the approved POA. 
	 20 % 

	Project Implementation & Management
	· Capacity building for project team
· Daily management of project activities against approved POAs, strategies

· Work with the WVV’s relevant departments/units  (Operations, Finance, Administration, Program Development Support and People & Culture to establish and maintain management systems and procedures that deliver transparency, accountability and quality implementation
· Documents “good practices” 

 
	40%

	Project Monitoring & Evaluation
	· Baseline survey
· Sets up of an M&E system

· Mid-term and final evaluations
	15%

	Liaison with relevant local partners and NGOs in Hai Phong city to promote CBDRR/CCA at provincial level

	· Liaison and effective relationships with other local partners, NGOs for project’s start-up, implementation and coordination in Hai Phong city are built and strengthened
· Promotes CBDRR/CCA at provincial level
· Represent WVV in forums and meetings whenever required by National Coordinator Sector - HEA.


	15%

	Reporting

	· Periodical reports in line with WVV and donors’ requirements
· Other reports within responsibilities are made in a timely manner.
	10%


	No. Direct Report:
	0
	Positions Supervised:
	TBC


	Other Reporting Relationships
	

	Financial Authority
	N/A 

	Annual Total Budget
	US$ - TBC

	Decision Making Authority
	 Within WVV Policies and Guidelines 


	Important Functional Relationships: 

List below all the contacts required in this position in order to efficiently accomplish the objective of the position.

	
Contacts

	Reason for Contact
	Frequency of Contact 

(Daily, Weekly, Monthly)

	Oprations Director
	Overall guidance and direct supervision
	Weekly

	National Coordinator Sector - HEA.
	Technical guidance/support on CBDRR/CCA, policies and practices on DRR/CCA
	Upon request

	Support office/donor
	Proposals, POA, reports
	Periodically/upon request

	HEA networks, other NGOs
	Activities implementation, experience sharing
	Periodically/upon request


	Major Challenges:

<List below some of the major challenges unique to this role and solutions or approaches to these challenges>

	
Challenge

	Possible Approaches/Solutions

	· Project geographical areas (8 communes/wards in Ngo Quyen, Tien Lang and Cat Hai districts )
	- Reasonable salary and benefit
- Support for travel

	· Diversified of local partners and target groups
	- Stress education, People in Aid (Code of Good Practice…)
· Support by line manager and other related departments/units (P&C, Finance, PQSD, OPS/HEA…)
· On-the job training opportunities

	· New to WVV’s procedures and systems
	· Coaching


	Knowledge, Skills, Abilities:

(The following knowledge, skills, and abilities may be acquired through a combination of formal schooling, self-education, prior experience, or on-the-job training.)

	Education
	- A degree, or equivalent experience in disaster risk reduction/climate change adaptation, or related field, preferably at Master’s level
	- Essential

	Knowledge & Skills
	· Strong command of report and proposal writing in English and Vietnamese. 

· High networking and diplomacy skills.

· Strong project planning, management, monitoring and evaluation skills.
· Sound understanding on disaster risk reduction and climate change adaptation
· Strong knowledge in computer applications including word processing and spreadsheets.

· Must be a team builder committed to the transfer of knowledge.
· Willing to travel extensively and cover difficult assignments 
· Requires ability to adjust to harsh living conditions. 

	· Essential 
· Essential 

· Essential 

· Essential 

· Essential 

· Essential

· Essential

· Essential



	Experience
	· A minimum of three years experience in senior management positions within NGO working in both disaster risk reduction/climate change adaptation and/or development in Vietnam.  
· Reasonable understanding about Corporate Social Responsibility (CSR) and SMEs

	· Essential

· Essential

· Essential
· Essential



	Work Environment
	- Work with various stakeholders: Support Office/donor, local partners at different levels (CFSC/DARD, DONRE, DPI, DOET, Red Cross, VCCI Hai Phong, People Committees etc.) networks, mass media, researchers, SMEs

	Core Capabilities: at leadership level

	Achieving Capabilities:


Achieving quality results and service

Practicing accountability and integrity

Communicating information effectively

	
	Self-Managing Capabilities:


Demonstrating Christ-centre life and work
Learning for growth and development

Maintaining work/life balance and effectiveness

	
	Thinking Capabilities:



Thinking clearly, deeply and broadly
Understanding the Humanitarian Industry

Understanding World Vision’s mission and operations

Practicing innovation and creativity

	
	Relational Capabilities:



Building collaborative relationships
Practicing gender and cultural diversity

Influencing individuals and groups


	Prepared by P&C:                               


	Date Revised: 

	Reviewed by: National Coordinator Sector - HEA.

	Date: 



	Agreed by Hiring Manager: 


	Date: 


