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The Lao People's Democratic Republic (Lao PDR) is a landlocked country at the 
heart of the Southeast Asian Peninsula. It covers 236,800 square kilometers and 

is surrounded by Cambodia, Myanmar,Thailand,Viecnam and China.The Mekong 

River separates the western part of the country from Thailand and the eastern 

border with Vietnam by the Annamite Chain, a mountain range on the western 
Indochina extending approximately 700 miles (1100 km). 

The rich history of Lao PDR can be glimpsed in the vast, greening rice paddies 
and the warm smiles of its people. Sabaidee is not JUSt a word of welcome or 

greetings. It is a testament of its people's genuine desire to please, to keep 

others at home and a truly caring attitude. The rice paddies represent the 
patience, resiliency and the hard-working nature of the Lao people. 

Rice growing dominates the agricultural landscape covering at least 80 percent 

of the country's arable land. Interestingly, while Lao PDR has the lowest percent
age use of its arable land in the Greater Mekong Sub-region, it was also found 

to have the highest number of rice varieties in the region - over a thousand so 

far has been collected, 

For several years,WorldVision Lao PDR's thrust is putting its Food 

Security initiatives - along with Education, Health and Nutrition, 
Child Protection, Disaster Preparedness, Anti-Human Trafficking 

among others - on tOp of its priorities. 

This year's annual report highlights the work of World Vision in Lao 

PDR symbolized by the greening rice paddies - a glimpse of a 
better life for its children and communities - gradually being 

fulfilled through concerted efforts of the the Lao people, the Gov
ernment of Lao PDR and various well-meaning partners such as 

World Vision. 
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It is my pleasure to share the joys of what we have accomplished through the FY 20 I 0 
Annual Report. 

The year 20 I 0 have been both challenging and rewarding. Being our 28th year in Lao 
PDR, each fiscal year ending brings us back to our goals and targets - and reflect how 
far we have gone. 

In close working partnership with the Government of Lao PDR, we have built schools, 
provided facilities that aim to make studying more convenient to over 85,000 children 

in our project areas, supported training programs on new teaching methods to teachers 

and launched our literacy classes for adults. On the whole, over a million people has 
been reached-out by World Vision in six provinces and 36 districts. 

Thousands of babies, pregnant women and villagers availed of our immunization 
campaigns conducted with local health centers and clinics. These activities were compli
mented with village meetings to promote awareness on the importance of health, water 
and sanitation. Other support activities were accomplished - including provision of 
latrines, water pumps, among others. Over a million people benefit from these projects 
that World Vision pursues hand-in-hand with the lao Government and people in the 
communities. 

This year has been a very productive one ending with WV lao PDR as among the most 
viable in the World Vision's Asia Pacific Region. Indeed, it has set many milestones for 
World Vision in the country. 

As we celebrate our 20 I 0 accomplishments, we also begin to take active strides 
towards 20 I I.When we see children in the communities, there is no better way for us 
but work hard to achieve our goal and share the joys of serving. 
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Working and achieving together 

The area development programs (ADPs) are World Vision's vehicle for com
munity development. They are implemented across a cluster of villages and 
are designed to improve the lives of the poor. especially children, over the 
long-term. The first ADP in Lao PDR has been introduced in 2003 in Xieng 
Ngeun District. Luang Prabang Province. 

In each ADP. World Vision takes an integrated approach to development by 
working across multiple sectors including Education, Health, Food Security. 
Income Generation, Water & Sanitation. Leadership Development. Child 
Protection and Child Participation. 

The strength of ADPs is in their longevity. Unlike 

many other development programs,ADPs typically 
run for 10-15 years. 

World Vision's 28 years of experience in Lao PDR 

has shown that long-term presence is key in 
remote. ethnic communities where it can take 

years to develop the relationship and trust 
needed to design and implement sustainable 
development initiatives. 
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Short-term funding is too short to have a sustainable effect on local capacity 
and change. With short project timeframes, projects are unlikely to reach to 
level of maturity to facilitate sustainability. 

Stable funding allows World Vision to take a comprehensive approach to 
improving the lives of children through long-term development work foster
ing deep and sustainable changes. 

With the integrated approach,ADPs make a significant contribution to the 
achievement of the Millennium Development Goals, the National Growth 
and Poverty Eradication Strategy (NGPES) and the long-term goal of the 
Government of Lao PDR of exiting the status of'Least Developed Country' 
by 2020. 



Education 
The Lao Government's National Growth and Poverty Eradication Strategy 
identified education as key focus area to assist in poverty eradication efforts. 
It considers education as a poweriul instrument in reducing poverty and 
inequality. improving health and social well-being, and laying the ground work 
for sustained economic growth. 

More than 80,000 children from 31 districts where World Vision works 
currently benefit from various educational activities aimed at improving the 
quality of education and providing access to better learning facilities. Up to 
this period, 16 schools were repaired and renovated, and 31 new ones were 
built. 

Distribution of books, classroom equipment such as tables and chairs, and 
teachers' trainings done annually all are aimed cowards better educational 
outcomes. The children's capacity to lead are strengthened through leader
ship trainings. and participate in project planning to be able to include activi
ties that will be good for them and their own future. World Vision has 
trained an estimated 653 teachers from the seven districts over a hundred 
schools in a span of three years. 

Education management committees in majority of villages from 31 districts 
were organized to encourage villagers and leaders to take active part in 
monitoring their children's progress in school. 
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Better education for Khaima 
The Lao children's opportunity to move up to high school is tough. Official country 
statistics on education states that at least 66.6% of children aged 6-9 years go to school 
- majority of them can hardly proceed to high school and college. Khaima Athsanthavong, 
in grade 4, is not discouraged. The youngest of eight children, Khaima, a World Vision 
sponsored child wants to become a nurse and take care of her parents someday. She 
enjoys her subjects in Lao and studies the English language. She says, "It is hard but I want 
to learn." "I like reading history books", she adds. World Vision helped renovate some of 
the classrooms in her school.Village chief Bounthanum Poulasom said they are grateful 
World Vision came. "The support to education and improving livelihoods has gradually 
helped change our village for the better", he said. The village was also assisted with 

latrines and water system as part of the sanitation campaign. 



The Child Sponsorship Program 
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Bridging cultures 

Area development programs are supported by individual 
donors from countries like Australia. Canada, Japan, 
Singapore. South Korea,Taiwan, Hong Kong. Malaysia and 
UK who make monthly contributions for a long period 

of time to assist with the development process. 

The resources are pooled together to fund projects 
which the community identified and activities designed 
to benefit everyone in the community . 

Relationship-building and continuous exchange of infor
mation and learning are crucial for sponsors' to make 

long-term commitments and for ADPs' to be able to 
provide ongoing support. Sponsors want to know where 

the money goes and what is done with the funds they 
donated. It is important for them to see the impact of 
their contribution to the lives of children and communi
ties in Lao PDR. 

Child-community representatives facilitate the learning 
process from the community and ADP to the sponsors. 
Through this relationship, sponsors can better under
stand the reality of poverty in Laos and support ways to 
address it. 

The child-community representatives act as ambassadors 

of their own communities and the country as a whole. 
However, the ADP ensures that not only the child
community representatives benefit from the program but 
the rest of the children in the community as well. 

At present, there are more than 28,000 sponsored 
children within ADP areas but an estimated 80,000 
children also share the benefits from various activities that 
promote their well-being such as life-skills training, health 
checks and livelihood projects for their parents, among 
many others. 
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Child Protection and Participation 

The ADP helps ensure that children and youth become active contributors 
to their well-being through participation in project planning, design monitor
ing and evaluation. The children's groups also ensure the preservation of 
indigenous beliefs. culture and traditions because activities are conducted 
sensitive to the context in the community and the country. in general. 

The child protection policy is properly observed during activities and in all 
kinds of visits involving children. In support of the government's commitment 
to the UN Child Rights Convention (UNCRC). the ADP consistently 
promotes the Rights of the Child. Community-based child protection inter
ventions are available and focused towards empowering and enabling com
munities to protect children. Tr aining is provided for child development 
workers and staff on how to detect and address abuse. neglect, exploitation 
or other forms of violence against children. 
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Health and Nutrition 

Regular child monitoring activities such as immunization, health education, birth registration among 

others are initiated by the ADP help to improve the capacity of communities in taking care of children. 
Leaders and community members are encouraged to monitor the health and well-being of every child in 
their community. Model mothers and village health volunteers are trained on proper nutrition and its 
importance (0 the well-being of their families, especially the children, 

Village health workers are provided skills training on health and nutrition to strengthen their capacity to 
provide support to children and families, Drug revolving funds managed by village development commit
tees were set-up to ensure that medicines and access to health care are available. 

In Xonnabouly ADP.World Vision's Early Child Care and Development (ECCD) Project aims to educate 
parents about the importance of child care and responsible parenthood. Model mothers in villages are 
trained on proper family and child care, help address malnutrition and observe good health practices. 

All these activities help address six out of eight MDG Goals, promote Rights of the Child and contribute 
to the Lao PDR National Strategy. 
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Strengthening capacities 

Food security projects enable parents and communities to respond to food availability, access and 

use. In partnership with the offices of DistrictAgriculture Extension, new and improved rice varieties 
were introduced and demonstration plots were set-up to promote Integrated Pest Management that 

also includes use of mechanical farm equipment. biological and chemical farming technology. Seed 

banks were established to ensure availability of quality seeds and seedlings for selected cash crops. In 

Atsaphone ADP,World Vision helped build a dam in Nong Deun village to store water for rice fields 
and gardens - securing livelihood and food for every family. Over the years our area development 

projects assisted 130 villages in building rice banks, reducing the need to take out high-interest loans 
during periods of food shortage. It also helped reduce the work of women on labor-intensive tasks 

of looking for food. 
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Mitigating and responding proactively 
A year after Ketsana, World Vision was able to do general food distribution of 
1,002.21 MT to four districts in Savannkhet province to a total of 27,917 people. This 
is in partnership with the World Food Programme (WFP). The ADPs have also 

initiated livelihood projects to help families gradually recover from their losses. 

The rapid assessment conducted byWorldVision in the 40 villages of four affected 

districts (Nong, Sepone, Phine and Xonnabouly) in Savannakhet province has identi
fied three priority concerns, among them food security, livelihood recovery and lack 
of access to health services.Alongside these, other major vulnerabilities were lack of 
access to water supply and education. 

World Vision was part of the week-long multi-agency assessment team that the 
Government of Laos (Gol) and the United Nations (UN) organized for community 
data collection in six villages per district to further ascertain the extent of damages 

and to identify urgent and recovery/rehabilitation needs in the communities. 

As disasters increasingly become an annual occurrence in many provinces, affecting 
thousands of children and the marginalized population,WorldVision is strengthening 

its disaster preparedness plan aimed at building the capacity of communities to 
mitigate, manage and respond to disasters. Its field teams are gradually being honed 
and equipped to handle disaster preparedness to officially integrate it in the develop
ment process . 
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Helping heal the wounds of war 
World Vision's Integrated UXO Action Project (IUAP) works with MAG Lao, a 
humanitarian organization that specializes on clearing operations, to assist UXO
affected families by creating sustainable and improved livelihoods security. Village 
development committees (VDCs) were set-up by World Vision in these areas as 
partners in the campaign for "Safer Villages" Program. The project focuses on 
assisting 24 UXO-affected villages in Mahaxay District, with a total target popula
tion of around 6,200 people in 1,120 households. 

It works closely with villagers to help them assess their current situation and 
assist each Village on their livelihood work plans, and minimize the risks. liveli
hoods are strengthened through the provision of agricultural training and seeds, 
tools and livestock. Revolving funds were set-up for vulnerable families and water 
facilities to be improved. The project has a total budget of 1,859,324 USD with 
funding from the Australian Agency for International Development (AusAID). 

'"ot. br' Nil. D.".".,.".a"h1WVl •• PD� 

The villagers are trained in scrap metal collection to 
mitigate risks in handling UXO materials. Ngair, 28, 
suffered burns and paralysis when a bomb exploded after 
he lit fire on the ground to cook. World Vision prOVided 
support for his treatment and a livelihood assistance to 
help his family move on from the tragedy. According to a 
legacies of War document, Laos has been dropped an 
estimated "260 million cluster bombs or equivalent to 2.5 
million tons of munitions" thus earning the tag as "the 
most heavily bombed country in history". 
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Extending hands 
"All we need is acceptance, for the society to be able to understand our plight and not 
shun us away", Phone (not his real name) says. An active advocate of World Vision's HIV 
and AIDS Project in Luang Prabang Province, Phone's passion and determination to 
improve the condition of his fellow HIV and AIDS patients is moving ... and courageous, He 
leads a group of more than 30 HIV and AIDS patients who are engaged in hand·weaving 
livelihood project supported by WorldVision.The group's initiatives include twice a month 
advocacy activities in schools and public meeting and monthly support-group meetings 
where patients take time to discuss concerns and support each other, One patient 
remarked that the monthly meeting World Vision helped organize is "so important" 
because it is the time she really feels she "belongs" and somebody "cares about our 
plight", 
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Promoting awareness and reducing risks 
A report by UN Inter-Agency Project on Human Trafficking (UNIAP) states that 
since "July 2004. 181,6 14 migrants were registered in Thailand, but there may be 
80,000 more unregistered. In a survey by UNIAP, 21 % of those interviewed were 
only 10 to 17 years old. There are no official figures but estimates pegged trafficking 
cases in Laos to around 2 1,000, which means that at least 1.4% of the lao migrant 
work force in Thailand is at high risk. 

Reports also state that at least 26.7 percent out of the 165 migrants who were able 
to return home admitted having been forced to work, 7.3 percent said they had 
been beaten and 29.9 percent said they were threatened. An estimated 23,259 
migrants were recorded by the social welfare office in Savannakhet province alone. 

World Vision has trained 6,000 children (4,000 of them students) and 2,000 parents 
in Savannakhet province in Laos to help educate communities about the issues on 
human trafficking. In a certain period, 1 10 people have changed their minds from 
taking the risk of working out of the border. A fraction compared to the magnitude 
of those who leave, but that is still over a hundred lives spared. There is a long way 
to go and the work ahead is tremendous. 

Child and Youth Protection Committees (CYPC) were organized by World Vision in 
different villages, with one watchdog appointed to do regular surveillance work and 
oversee trafficking and security concerns in their respective villages.A World Vision 
migrant's center was established in Savannakhet town to serve the needs of the 
victims as well as those who have plans to migrate. 
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World Vision is accountable to the financial resources 
entrusted to us by our private and government 
donors and especially to the communities we serve. 
Internal and external audits performed regularly to 
ensure the most effective use of resources. 

Mindful of the economic challenges, World Vision 
will continue to monitor our program imple
mentation to ensure every dollar we spend 
maximizes impact for the communities we work 
in. We will look for the latest productivity 
systems and harness the power of technology to 
streamline internal processes and infrastructure 
to we can minimize wastage and assure critical 
resources reach the field as efficiently as 
possible. 
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EXP.ENDITURE 

,--. Straregic Manaaement Cost: 10.84" 

_-•• Indirect Program Cost: 6.90 % 

--.. Diroct Program Cost: 82.26" 

e�.}n"lU;:JW,!nnCl 'c ciiSu t3uiQu gl)lJ twe�'lnW'lvJ Ilyj,;JI).uDiii,w'lnzl)u5J:lt:U1ll:71Cl, 
e,n"lU�Cl�'2e'�Cl";;'t; �lU1mu�l)lJ�nfilJ1CllJo'llJn"llJ�Vt;U1�t�n. 

World Vision receives funding from multiple sources including privote gronts, government 
agencies and individuol donors through Child Sponsorship. 

Thanks to our respected par[J1ers and generous sponsors: 



The Financials 

Funding Sources by Country 

Country Cash (USD) Totals 

Australia 4.)90,756.00 76,894.00 4,467,650.00 

Austria 338.00 338.00 

Canada 848,064.00 848,064.00 

Hongkong 1.563.298.00 1,563,298.00 

Japan 873.167.00 873,167.00 

Korea 1,224,)03.00 1,224,303.00 

Lao, 36,535.00 36,535.00 

Mal"ysia 179,282.00 179,282.00 

Mixed Funding 26,)50.00 26,350.00 

New Zealand 298,911.00 572,625.00 871.536.00 

Singapore 505,917.00 49,470.00 555,387.00 

Taiwan 604,182.00 604,182.00 

United Kingdom 453,252.00 453,252.00 

United States 163,203.00 163,203.00 

11,167,558.00 698,989.00 11,866,547.00 20 I 0 EXPENDITURE 

Funding Types Working Capital: 0 % 

Government 1.25 I ,089.00 10.54% 
r--� Government: 11 % 

Private Non-sponsorship ),135,$08.00 26.42% 
__ Private Non-sponsorship: 26 % 

Sponsorship 7,424,174.00 62.56% 

Working Capital 55,776.00 0.47% 

11,866,547.00 100% Strategic Management Cost: 9 % 

Expenditures __ Indirect Program Cost: 7 % 

Strategic Management Cost 830,588.00 9.17% 

Indirect Project Cost 588,246.00 6.49% 
_ Direct Program Cost: S4 % 

Direct Project Cost 7,639,458.00 84.34% 

9,058,292.00 100% 
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